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FOREWORD
This second Samoa Law and Justice Sector Plan enables the Sector to build on the progress
made in the first Sector Plan and to reinforce the linkages that have been established between
the high level national strategic priorities and the services and programmes that have been
implemented through improved coordination of the Sector. As with any review of a previous
Sector Plan and development of a subsequent Sector Plan there are lessons to be learned and
documented challenges. Priority areas where progress has been maintained must be built on to
become sustainable and make real and measurable differences for national development. This
Plan is timely with the development of Samoa’s new SDS 2012-2016 with a key focus on social
cohesion enabling “A Safe and Stable Samoa”. The Sector has seen many programmes on track
to deliver its outputs, but across the total range of law and justice sector indicators, performance
outcomes for some remain negligible.
Therefore, the strategic focus of the Sector’s work in this Plan details a notable focus on building
safer communities, with an increased focus on human rights, and a strengthened focus on
increasing access to Law and Justice Services, including reintegration services; and building
sector capacity and capability around project design and implementation.
Over the coming years, the Sector will be giving priority to implementing a number of programmes
and services already in place for the Sector and promote an increased focus on flagship projects.
Focus will be on developing and implementing a National Crime Prevention Strategy, the
establishment of a Community Legal Centre, forging tangible connections between customarybased justice and the formal justice system, strengthening ‘watch-dog’ services fostering greater
transparency and accountability, and building the capacity of the Sector to ensure excellence in
service delivery.
The Sector will continue to work alongside lead agencies to drive and sustain current projects
and programmes that have proven to be working, and introduce a variety of new programmes
that aim to improve Law and Justice Sector outcomes for Samoa.
I would like to pay tribute to the Sector Steering Committee, the Secretariat and all Sector
Stakeholders who have helped achieve progress to date. Furthermore, I fully support the
strategic direction of the Sector as documented in this second Samoa Law and Justice Sector
Plan and have full confidence in the Sector’s ability to accept new challenges and to achieve the
results sought.

Hon. Tuilaepa Fatialofa Lupesoliai Aiono Dr. Sailele Malielegaoi
PRIME MINISTER

1

INTRODUCTION
Over the last four years, our Sector has put considerable effort into shaping its strategic direction
and priorities, and defining more clearly where and how we can make a difference across the
Sector outputs. Over the next four years, through this new Sector Plan we hope to build on
the gains we have made and focus our efforts on those areas where we can make the greatest
difference to improve performance outcomes for the Samoa Law and Justice Sector.
The Sector is reliant on the partnerships we have with key Sector Agencies, Donor Partners
and other relevant Stakeholders to achieve the goals for the Sector. Partnerships, Stakeholder
engagement and Community relationships have improved over the last four years, but looking
ahead, there is further scope for improvement and refining and strengthening these relationships
and partnerships to make progress in critical areas.
The Government has outlined its priorities for this Sector over the next four years and they
include:
o
o
o
o
o

Ensuring Community Safety through improved Crime Management and
Prevention;
Improving Access to Justice, Law and Legal Services;
Recognising Customary-based Justice and to Harmonise with the Formal Justice
System;
Promoting Integrity and Good Governance in formal and customary processes
and services; and
Building Sector Capacity and improving Service Coordination.

This Sector Plan will help set out how we hope to advance and implement these priorities. This
Plan also continues to seek innovative solutions to challenges facing the Sector.
A review of the Samoa Law and Justice Sector Plan 2008-2012 showed that the Sector was
covering a wide range of areas where mobilisation of initiatives produced varying degrees of
tangible results in line with high level strategic priorities for the Sector. The Sector is determined
through this Sector Plan to influence more and to deliver responsive services and programmes
to achieve the vision of “Justice for a Safe and Stable Samoa”.
The review also determined that a transformation was needed in terms of building project
expertise, including monitoring and evaluation and Sector trend analysis, through targeted
research; and building a centralised hub for Sector knowledge and information to reflect its
commitment to the medium and long term performance of Sector priorities.
We will be focusing our efforts so as to ensure that we make the greatest impact on the five key
Goal areas of: Community Safety, Access to Justice, Customary /Community-based Justice and
the Formal Justice System, Integrity and Good Governance and Sector Capacity Building.
At the top of our agenda is clarifying the function and role of the Secretariat; maintaining the
high level participatory membership of the Steering Committee, with an increased emphasis
on appraisal and monitoring of project performances. The Sector aims to be more strategic,
employing a results-based focus on priority areas; and to improve and fully integrate Sector
Stakeholder relationships that realises greater visibility of the Sector, and ultimately improving
the functioning and implementation of an effective Sector Wide Approach.
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As this Plan relies on systems and people capability and capacity, we will invest in building and
maintaining relationships, communications, knowledge and information, and a framework of
information and communications technology (ICT) and organisational support, systems and
structures. We need the right mix and balance of these components to achieve our outcomes
efficiently and effectively.
I know that there are many other issues of significance to our people, and we will continue to
have close dialogue with communities to identify other high priority issues and projects that can
be addressed within our work programme and budget.
While this Sector Plan outlines an extensive programme of work, I believe we are well placed
to continue to play the key role in the successful delivery of national priorities for the Samoa
Law and Justice Sector and I look forward to the next four years and the Sector making an even
greater contribution to services and programmes that promote, provide and protect Access to
Justice for “A Safe and Stable Samoa”.

Tuatagaloa Aumua Ming C. Leung Wai
Attorney General
CHAIR - SAMOA LAW AND JUSTICE SECTOR STEERING COMMITTEE
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NATURE AND SCOPE OF THE SECTOR
Overview
The overall purpose of the Sector is to help Samoa achieve its national targets as documented in
the Strategy for the Development of Samoa. This is achieved through agreed Sector and Agency
work programmes, including assisting organisations, individuals, and groups to deliver Law and
Justice services directly to our communities. The Sector through its Steering Committee adds
value by providing informed and strategic advice and decision making around the projects and
services that will be best placed to improve Law and Justice outcomes, and about possible ways
and means of achieving targeted priorities for the Sector.

Situational Analysis
Demographic
Samoa’s population of 192,000 people is projected to rise to 245,000 by 2050.1 More than half
of the population is below 20 years of age. As at 2004, nearly a quarter of the population was
between the ages of 15 and 29.2 Population projections for Samoa estimate that the youth
population will increase over the next 20 years.
Approximately 23.4 per cent of the population lives in the Apia urban area, an increase from
21.2 per cent in 1990.3 Youth feature highly in this trend and it shows a growing concentration of
young people in Apia and the North West Upolu region.
Comparison of Samoa’s population pyramids

Source: International Census Database (2010)

Community Safety
The review of the Ministry of Police and Prisons Corporate Plan 2007-2010 documented a number
of outcomes across key performance indicators covering priorities around reducing crime and
community safety between 2008 and 2009. Most notably, an increase of 8.7% in all reported
crimes in 2009 was recorded, compared to 2008. Within the same reporting period there was
International Census Database (2010)
World Bank, Giving South Pacific Youth a Voice (2006:40)
3
2010 estimate reported in Samoa National Human Development Report 2009 (2009:192)
1
2
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an 8.8% decrease in reported violent crimes and a 21.5% increase in reported public safety
offences. There was also a significant increase of 32% of reported serious road traffic accidents
for the same period. The Land Transport Authority however are now in a position to issue instant
fines for some of the less serious traffic offences so this could impact future statistical trends in
this area of offending.
Crime reporting is expected to improve substantially with the newly adopted crime reporting
framework, which also focuses on the complainant and/or victim. This will be a valuable source
of intelligence information and provide more accurate reporting and analysis for performance
based reporting in this critical area. It also has implications for improved customer service,
monitoring and evaluation and reduced complaints.
In the latest reporting period against Sector programmes, we have seen an increase in the
number of Police posts, thereby improving rural access to police assistance and services.
The piloting of the new Neighbourhood Watch Project in the middle of 2011 at Vaitele-Fou,
an area with a notable absence of a customary village structure and rising crime concerns, is
useful and valid looking ahead in terms of tackling new challenges around Community Safety,
especially in the absence of traditional village structures and urban drift trends. The transition
of youths to urban centres where customary authority structures are absent, and the lack of
a collective strengths based leadership on youth development in these new challenge areas,
require targeted interventions.
In 2010, it was reported in the United Nations Human Rights Report on Samoa that while some
Prison conditions remained poor, there were some facility improvements. Construction work at
the Olomanu Juvenile Rehabilitation Centre is not quite completed but it still holds a number of
juveniles. Physical conditions at the juvenile center were reported as generally better than those
for adults. At present Leadership Samoa Alumni Trust is proposing to run workshops and trainings
for Olomanu youth in niche areas such as honey making, jam and chutney making, product
marketing, fabric painting, and specialized farming. It also noted that some renovation work
was undertaken during the same year; in particular improvements to the men’s prison facilities
but no new prison cells were constructed to accommodate an increased prison population. At
the end of 2011 the building of a new chapel was completed. A project currently underway
aims to improve facilities for the women prisoners as well as for Olomanu youths. Another 2010
report published in November 2010 looking at a Strategic Plan for the Separation of the Prisons
Function from the Samoa Police indicated a significant increase in the prison population between
May 2009 and September 2010 from 321 to 424 inmates.
The planned separation of Police and Prisons over the duration of this Sector Plan should see
further improvements across a number of priority areas based on a new Corrections Framework
and Implementation Model.
At the other end of the spectrum in an effort to combat rising crime rates in Samoa due to the
offending of some criminal deportees and some of the challenges they face on their return to
Samoa, a Criminal Deportees Taskforce was established and has become the Samoa Returnees
Charitable Trust, with the specific intention of developing rehabilitation and reintegration
programmes for deportees or at least providing a referral service to deportees as well as those
who have served their sentences in local corrections facilities.
The completion in 2012 of significant nationwide consultations on issues of crime prevention
to guide the National Crime Prevention Strategy was also useful in terms of informing both
Community Safety and potential Access to Justice issues.
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Access to Justice
A major milestone was the opening in 2010 of the new Ministry of Justice and Courts facilities
bringing together under one roof all services of this lead agency. This facilitated improved services
to the public and the courts. It also opened the way to review some of the Case Management
procedures and to address the backlog of cases, which is now far more manageable and
structured. This remains a priority area; procedural and operational functions will continue to
be refined and further developed in line with addressing issues of backlog and improving overall
service delivery.
A significant achievement has been the commencement of the Digitisation of Lands and Titles
Court Records Project. This has been a huge undertaking involving scanning of up to over 20
million pages of records over a four year period, some records dating back a 100 years. It also
positively impacts accessibility in terms of preserving and securing records and minimising
the handling and misuse of paper based records. More importantly, associated with this is the
development of databases and websites such as SamLII that promote and provide for free access
by both Sector and Community Stakeholders. The purpose of the establishment of SamLII was to
bring together the Laws of Samoa into one place via the internet, in order to facilitate improved
and ready access to those laws by any person who wants to know the Law of Samoa or on any
particular matter or issue. Most importantly there has been training for Ministry of Justice and
Courts staff on ways to facilitate uploading information onto SamLII, with little or no editing,
enabling the process to be controlled in Samoa, unlike previously when the Sector relied off
shore for this process. It provides for an important knowledge and information foundation that
can be further built on and sustained in the medium to long term. This will also be complemented
by a Recording Project to improve proceedings and access to transcripts in all Courts (Supreme,
District, Land and Titles), thereby making for faster and more reliable and accurate information.
Currently there are no recording devices in the District Courts and Lands and Titles Courts, which
still use stenographers.
The role and functions of the Samoa Law Reform Commission (SLRC) have become increasingly
important in terms of facilitating the review, reform and development of new Laws in Samoa.
In July 2011 it was finally recognized as a standalone body and while this entails operational
and budget changes it continues to lead the way in developing issues papers that help define
the scope of law reform, much of which have strong access to justice, gender and human rights
considerations. There has also been some capacity building for SLRC staff in line with their Sector
responsibilities. It has a powerful reach along with other key Sector Stakeholders to grassroots
issues and elevates these issues into the national landscape. However, there remains an ongoing
challenge around national baseline data on which to make strong policy statements to inform
the issues papers.
A Community Law Centre, while agreed as a priority and a valuable mechanism for improving
Access to Justice for our Communities, it is still yet to be established and as reported in a Review
Report of the previous Samoa Law and Justice Sector Plan, “it reflected poorly on the Sector”
and should be afforded key priority project status if the Sector is to deliver on access issues, that
impact some of the most vulnerable members of our society. It was seen as timely in light of the
move to establish a Human Rights Commission.
Mentoring of Government Lawyers continues to get attention as does specific retreat
opportunities for the Judiciary to build knowledge, information and systems capacities that
encourage improved Access to Justice outcomes. Continuing Legal Education Biennial Seminars
for the Samoa Law Society is recognized also as a valuable avenue to better understand Access
to Justice challenges and how they can be effectively managed and improved.
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Customary and Community-Based Justice
The Village Fono Act 1990 was a significant step to formalise and define more clearly the
relationship between customary based village governance and democratic central government.
The Village Fono Act set out to “validate and empower the exercise of power and authority
by Village Fono in accordance with custom and usage of their villages and to confirm or grant
certain powers; and to provide for incidental matters”
At the operational level today, village government is formally linked to Samoa’s modern state
system by the Sui ole Nu’u (SN) or Village Representative (VR) a name change recognised in 2010.
There are 247 of these appointments today, one for each registered traditionally recognised
village settlement and including some of the newer settlements in the Apia Urban Area. The
aim is to progressively introduce democratic governance principles and best practice into Village
Fono decision making.
A recent June 2012 Samoa Law Reform Report into the Village Fono Act 1990 helped pave the way
into redefining some of the village council’s authority and scope over village law and order, land
disputes and health and social issues. The consultations also enabled robust dialogue on issues
of how to harmonise and integrate both the formal and customary-based systems. Background
context for the consultations also included the Commission of Inquiry into the proliferation of
matai or chiefly titles as well as a separate Commission of Inquiry into the Freedom of Religion.
Too often the relationship of the formal justice system and customary-based justice is perceived
as a conflict, this therefore presented an opportunity for the Sector to get involved given its
focus on the harmonsiation of the two.
One of the Key Sector Agencies is also in the process of finalising a Village Governance Policy as
a starting point to realising options to introducing governance training and awareness training
on the formal justice system.
Public awareness programmes and consultations have been implemented to improve
understanding of the formal justice system and the role and obligations of the Judiciary and
court system in terms of Natural Justice, including compliance with the Constitution of Samoa,
so as to avoid issues of conflict with some of the community-based rights. With developments
heading towards the establishment of a Human Rights Commission in Samoa, awareness and
advocacy for individual human rights will increase, and it is timely with the progress to date
towards harmonisation of the customary and formal justice system. The Sector is also mindful
that harmonisation of individual and community rights against Samoa’s lengthy traditional village
governance arrangement, rooted in a unique history and culture, and operating according to
custom and usage, will take time. The first hurdle will be overcoming the mindset that there
must be a conflict between customary-based justice and the formal justice system, when there
may only be a difference in interpretation, definition or emphasis. It has been identified also
that community participation in Sector and programme planning is critical as there are key and
experienced members of communities that have valuable input to programme design, and the
consultations can help identify these key players.

Integrity and Good Governance
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Significant progress has been made in this area across the Sector and also by Sector specific
Agencies, such as the Ombudsman’s Office. There is increased visibility and understanding of
the role and functions of the Ombudsman’s Office and how their services can be accessed. This
strengthened awareness of the ‘watch-dog’ role of the Ombudsman’s Office has enabled the
public to further understand the importance of a Human Rights Commission and how that can
be a strong advocate for citizen rights and individual rights.

There has also been progress around an audit for strengthening the Professional Standards Unit
for Police which also consisted of a seconded officer from the Commonwealth Ombudsman
Australia. The strengthening work was part of the Institutional Strengthening Project for the
Office of the Ombudsman which also enabled anti-corruption options and measures to be
explored.
Sector capacity and capability to deliver on its responsibilities has improved as the Sector has
evolved, but as the review of the previous Sector Plan noted, the Sector Wide Approach to Sector
issues is still relatively new, and there are both people and Sector capability gaps that need
addressing. Good Governance training is ongoing but if the Sector is to be more effective and
in a position to make a greater impact, there needs to be an increased focus on a Governance
Training Framework that looks to address human resource and process as well as performance
capacities.
Areas have been identified by way of review report findings of the previous Sector Plan, which
if afforded greater priority will help address the spectrum of Sector needs that fall under this
important area. There is widespread acknowledgement of the lack of a centralised hub for
research and information on the Sector and as a result, a restrictive amount of strategic Sector
policy and issues analysis, combined with minimal monitoring and evaluation, that goes to the
core of good governance, to inform ongoing activities and proposed project design.

Challenges to be Met
Overall indicators for the Sector demonstrate that progress has been made in selected areas. As
a result of the review findings and as also noted in the recently launched SDS 2012-2016, a fifth
Sector Goal has been introduced as a key priority area, with a focus on Building Sector Capacity
and Service Coordination. The Sector Review Report identified a number of key capability and
capacity challenges across a few critical systems, structures and process areas. Five areas were
identified as providing the greatest opportunity for addressing these challenges.
Secretariat
•
•
•

Strengthen the focus on project design documents and evaluation and monitoring
functions;
Improve communication functions both internally and externally through an effective
Communications Strategy; and
Build capacity and capability to be a knowledge organisation for the Sector.

Steering Committee
•
•
•

Identify flagship projects that can deliver across a number of key Goal Areas;
Introduce an issues or trends focused approach to Sector challenges to assist in looking at
viable solution options; and
Scrutinise more vigorously projects that are under performing or not meeting expectations.

Sector Direction and Priorities
•
•
•
•

Adopt a more strategic approach to performance review through informed and evidence
based research and reporting;
Capture an improved Sector and collaborative approach to projects by ensuring projects
can report across a number of key goal areas;
Strengthen research and policy and monitoring functions; and
Invest in effective and relevant communication processes.
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Sector Capacity and Capability to deliver
•
•
•
•
•

Build a critical mass of sector knowledge and information readily accessible;
Improve project planning, reporting and management expertise;
Re-evaluate training and up skilling needs against uniform and proven selection criteria;
Assess process and structure needs to deliver on key projects; and
Complete a Strategic Plan so as to build Sector collaboration and ownership of the strategic
directions of the Sector.

Sector Stakeholder Relationships
•
•
•
•

Improve connections with communities so as to engage them more in solutions that build
resilience and meet Sector Goals;
Identify more effectively service providers that have the capacity to assist in meeting the
various Sector Goals;
Establish new Sector relationships by focusing on common cross Sector synergies and
challenges; and
Promote communication of Sector successes and performances and awareness of the Sector
activities and programmes.

How we Work
To be effective in informing and influencing decision-making we need excellent relationships
with all Sector Stakeholders, sound information and knowledge about the Sector needs, and also
to be trusted as a reliable performing Sector.
The preceding Sector Plan review helped to determine the status of the Sector and its ability to
deliver on its stated outcomes and expectations, as well as its position to maximise opportunities,
and to respond to future needs of the Sector. It enabled the Sector and the Secretariat to reassure
alignment between the Sector’s objectives and outputs and the Government of Samoa’s longer
term objectives for national development. Over the coming years the Sector including the
Steering Committee and Secretariat will be working closely with all Stakeholders to establish
shared understandings about our Sector role and functions and how we can add value to their
work.
Our Vision, Mission and Values describe how the Sector is committed to carrying out our
functions.

Sector VISION
Justice for a Safe and Stable Samoa

Sector MISSION
Services to the community to promote, provide and protect access to justice for a Safe and Stable
Samoa

Sector VALUES
 Strengths-based – shift the collective thinking away from problem or deficit-based
approaches to a strengths-based approach that builds resiliency
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 Positive Connections - between people and their key social, economic, political and
cultural environments based on respect and support
 Quality Relationships – within the Sector and between the Sector and Communities, to
facilitate integrated multi-sectoral and multi-level approaches
 Determinants – universal approach to enhance protective and productive factors that
increase resiliency, and to reduce risk factors that limit productivity and sustainability
 Participation – where people have a sense of engagement in the activities that affect
them
 Diversity – acknowledging and recognising the diverse needs and circumstances of our
communities, and the need to provide targeted responses for population groups facing
extra challenges
 Evidence-based – providing information that the Sector needs; developing and applying
the evidence base to inform best practice policy, funding, interventions, monitoring and
evaluation
 Ownership and Empowerment – of young people, institutions and communities

Roles and Functions
The Sector through the Samoa Law and Justice Sector Steering Committee is tasked with a
number of critical roles.
The Steering Committee has a significant leadership role and is the driver of the Samoa Law and
Justice Sector Plan 2012-2016. It is tasked to provide strategic advice, support, and to advocate
for appropriate interventions across the Sector. It is required to appraise projects that will
improve law, custom, community, governance and capacity outcomes in a way that recognises
and reflects the Vision, Mission and Values of the Sector.
The Sector Secretariat was established to assist the Steering Committee in the coordination of
Sector programmes and activities that will deliver on the Goals of the Sector. It has responsibility
for Planning, Budgeting, Monitoring and Evaluation.
The Sectors Key Functions are to:
•

Raise recognition of the importance of Law and Justice;

•

Improve the direction, planning, management, communication, coordination and
monitoring of Sector Stakeholders

•

Harmonise service delivery and improve effectiveness, performance and value for
money;

•

Provide a Sector and community driven priority setting mechanism for development;
and

•

Facilitate international development assistance to support the Sector to meet its
priorities.
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Steering Committee Membership
The Review Report of the preceding Plan confirmed the Steering Committee membership was
effective, and that the Sector needed to ensure ongoing participation by those holding the
highest positions to be involved in decision making, especially in terms of the critical areas of
focus. There was also general consensus that there was a strong commitment by the majority of
members to the role and function of the Steering Committee, and that this was most apparent
through attendance of meetings and understanding of the Sector priorities.
An underlying significant consideration was the need for the Steering Committee to remain the
expert panel on decisions affecting the Sector and they needed to continue to be in the position
to make those critical decisions based on the most reliable and up to date information. They
needed to remain issues focused, supported by relevant research, data and trends analysis, and
with strong alignment to priorities of the Sector Plan, and not to shy away from making hard
decisions based on any perceived individual Agency bias.
Membership
o
o
o
o
o
o
o
o
o
o
o
o
o
o

The Attorney General (Chair)
The Commissioner of Police
The CEO, Ministry of Justice and Courts Administration
The Ombudsman
The CEO, Ministry of Women, Community and Social Development
The CEO, Public Service Commission
The Executive Director, Samoa Law Reform Commission
The ACEO Aid Coordination Division, Ministry of Finance
The President, Samoa Law Society
Representative, SUNGO
Representative, Matai
Representative, Samoa Council of Churches
Representative, Sui o Nuu
Representative, Sui Tamaitai o Nuu

STRATEGIC DIRECTION OF THE SECTOR
Overview of our Strategic Framework
The Samoa Law and Justice Sector Strategic Framework (see Strategy Map below) sets out how
we will work to add value to Samoa’s Social Cohesion Development Goals, our Communities,
Sector Agencies and the People of Samoa. The Strategic Framework also outlines the Steering
Committee’s position as an expert panel on decisions affecting the Sector, with an increased focus
on applying evidence-based information and knowledge on the major policies, programmes and
interventions that affect Law and Justice outcomes for all our Communities. The map shows how
we apply our resources to achieve our intended outcomes and how we will do this within the
context of our Operating Environment (which comprises the Government’s overall goals and key
drivers for action) and our Vision, Mission and Values.
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Strategy Map
SAMOA LAW AND JUSTICE SECTOR STRATEGIC FRAMEWORK

Key Government Priorities for the Sector
The Government’s Key Priority Areas for the Nation for 2012 to 2016 are the:
•
•
•
•

Economic Sector;
Social Policies;
Infrastructure Sector; and
Environment Sector.
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The Samoa Law and Justice Sector’s long-term outcomes focus on Social Cohesion and ensuring
“A Safe and Stable Samoa” are inter-connected with National Priorities. They can generally be
described as:
•     Outcome 1:

Our people have the opportunity to participate fully in Samoa’s
economy

•     Outcome 2:

The social wellbeing of our people is enhanced

•     Outcome 3:

Our families and communities are strengthened and cross cutting
environmental issues are increasingly considered

•     Outcome 4:

Our people’s culture and heritage are supported and valued

•     Outcome 5:

Effective justice with an emphasis on the entire nation, including
women, youth, children, persons with disabilities, transparency, good
governance and human rights

The Sector’s Planning will address:
•

Priorities: Working with fewer and more focused priorities and maintaining a strong
watching brief on other sectors.

•

Systems and Processes: Being a Sector that has the key capabilities and capacity required
to fulfill its role and responsibilities.

•

Internal Functions: Improving communications and research functions to support a
better understanding of Sector needs, emerging law and justice issues, and possible
Sector responses to these.

•

Stakeholder Relationships: Improving connections with communities and service
providers to engage them in solutions and build resilience.

•

Sector Support Capacity: Improving the Secretariat and Sector Stakeholders’ ability to
provide servicing and implementation support to the Sector Plan activities, programmes
and projects.

Key Sector Goals and Objectives
The Sector seeks to ensure “A Safe and Stable Samoa” and to promote Social Cohesion as an
integral part of Samoa’s national development. A key strategy for the Sector is the development
of this second Samoa Law and Justice Sector Plan 2012-2016 which is closely aligned to National
Development Goals.
The Sector has agreed on Five (5) Sector Goals and related Outcomes, associated Strategies,
Priority Development Areas (Sub-Strategies), and Measures of Performance. They are:
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Goal 1: COMMUNITY SAFETY
Ensuring Community Safety through Improved Crime Management and Prevention
Description of the Goal:
This Goal describes the desired future in terms of Community Safety, and for the people of Samoa
to have equal opportunity to feel and be safe. Improving measures that promote Community
Safety and reduce numbers of crime particularly through increased public confidence in the
crime management processes and systems, including offender management; will have flow-on
benefits for the general safety of all Samoans.
What we are seeking to achieve:
We are working to ensure that communities have an increased awareness and understanding
of initiatives that are designed to reduce fear and improve Police responsiveness and visibility.
Where appropriate, rehabilitation and reintegration programs will be customised to the specific
Crime Prevention priorities and future Corrections policies and programmes, and they will be
effectively promoted to ensure they are fully accessible and utilised.
Particular focus will be on rising numbers of youth offenders, especially in light of the increasing
number and proportion of youth settling in the urban centres, with an increased focus on victims
of crime.
What we will do to achieve this:
The major long term focus of the Sector’s work towards this outcome will be on strengthening
Community Policing, implementing Improved Crime Management processes and systems and
offender Rehabilitation. The aim is to help service providers and activity implementers design,
develop, and deliver projects and programmes that better meet the needs of this Goal. Our
research work will produce evidence-based advice about needs and likely effective responses to
these. Our communications work will promote the uptake and full use of new systems, services
and programmes. The Human Rights Commission, when established, will monitor places of
detention and confinement and make recommendations based on best practices with the aim
of creating a Safer Society.
How we will demonstrate success in achieving this:
The Sector contributes to final outcomes through a number of processes such as advising, project
design and monitoring and influencing other critical sectors, and better communication with its
Communities. It will measure performance by changes in rates, effectiveness and productivity,
using a number of indicators.
Results will be indicated by:
Indicators of the level of Community Safety including:
• Crime rate
• Rates of Police patrol in communities
• Prosecution rate
• Police responsiveness
• Prison security
• Rates of uptake of diversion, rehabilitation and reintegration programmes
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Indicators of Sector service performance include:
• Research activity
• Record management
• Criminal intelligence
• Levels of communication with Stakeholders and Communities
• Participation in developing policies and project design
• Capacity development training opportunities
• National Crime Prevention Strategy developed and implemented
Goal 2: ACCESS TO JUSTICE
Improved Access to Justice, Law and Legal Services
Description of the Goal:
This outcome describes improving Access outcomes for all Samoans, as indicated by key awareness
and availability measures, and service coordination and utilisation. Improved accessibility
contributes directly to the Government’s goals for social policies. The existing programme of
activities and any new flagship projects being carried out under this Plan directly contributes to
this Goal.
What we are seeking to achieve:
The Sector seeks to influence project design, policy making and action by its key Stakeholders
and Lead Agencies, so that they recognise and respond effectively to the specific access needs
of our Communities.
Meeting Access to Justice goals is the basis to meeting Human Rights obligations, where
individuals can make informed choices. It acknowledges that justice encompasses the whole
nation, including its most vulnerable populations. There are a few immediate issues affecting
Access to Justice, such as limited publication of rights information, capacity of legal institutions
and key Sector Agencies to deliver on its mandated responsibilities. Nonetheless, education,
awareness, and systems and process development, are our major strategic focus because
improvements in these areas will give our people improved Access to relevant legal information
and responsive legal and justice services that enable and give them the ability to make sound
and confident choices in their interaction with the justice system.
We aim to work effectively with key Lead Agencies and Sector Stakeholders by adding real value
to the implementation work they undertake to promote Access to Justice.
Desired impacts will include more effective Sector interventions and identifiable improvements
in Access outcomes; a more robust body of knowledge about access needs and likely effective
responses to these; and enhanced Community-Sector relationships.
What we will do to achieve this:
Action is already being taken by various responsible agencies on some of the Access issues of
concern. The Sector does not seek to duplicate any effort in these areas but the Sector will
identify key flagship projects that can address ongoing issues of concern and strengthen focus on
monitoring and assessing targets as identified in the Activity Plan for the Sector.
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Our challenge is to prioritise Strategic Action and to focus on strengthening processes and
systems and addressing emerging issues with innovative and practical responses, and identify
where we can add the most value.
How we will demonstrate success in achieving this:
Results will be indicated by:
Indicators of the level of the Public Accessing Legal Services including:
• Numbers, uptake and type of awareness material
• Increasing the number of legal institutions targeted with providing legal services to the
Public
• Establishment of a Community Legal Centre and participation levels both by public and
legal advisors
• Human Rights Commission established, operating and accessed by Public
Indicators of Sector service performance include:
• Capacity strengthened in Case Management
• Levels of Communication with, and feedback from our Communities
• Participation in developing of awareness publications and information services
• Advising on the promotion of services to maximise their uptake
Goal 3: CUSTOMARY /COMMUNITY BASED JUSTICE AND FORMAL JUSTICE SYSTEM
Recognise Customary-based Justice and incorporate into Formal Justice System
Description of the goal:
This Goal identifies a future where both the formal and customary-based linkages help shape a
more harmonised Justice System for Samoa, as a nation founded on strong cultural traditions,
and where these aspects are valued by, and integrated into the justice system as a whole. This
goal contributes directly to the Government’s goals for Social Cohesion.
What we are seeking to achieve:
The Sector seeks first of all to help preserve and promote customary-based justice, but to do
so in partnership with the formal justice system and recognising the scope and authority of the
respective systems, and encouraging melding where most natural. The immediate focus is on
increasing community awareness and their understanding of the roles of both systems. Alongside
this, procedure processes and systems will be supported, both to develop the harmonisation of
the two and to contribute to relevant legislation review and implementation.
What we will do to achieve this:
The Sector will provide more evidence-based advice to lead Sector Agencies and Stakeholders
about promoting improved integration possibilities and solutions. The Sector will also monitor
the effectiveness of policies, legislative reviews, frameworks and programmes that achieve this,
and where needed, identify and recommend change.
We will work with other key sectors such as the Education Sector, or more specifically the key
sub sector of the National University of Samoa, and the Human Rights Commission when in
operation, to help identify effective strategies for increasing awareness among the communities
and to increase the engagement of the wider population with this goal.
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As appropriate, and in consultation with communities and project implementers, the Sector will
support the development and implementation of innovative communications approaches and
flagship projects that promote the harmonisation of both justice systems.
Desired impacts will include enhanced relationships with communities, effective support for
innovative programmes and awareness events, and communities that are more confident in Law
and Justice decision-making.
How we will demonstrate success in achieving this:
Results will be indicated by:
Indicators of the level of Integration and Harmonisation including:
• Number of disputes resolved through Mediation
• Number of cases referred to Land and Titles Court
• Frequency of application of amended legislation to dispute resolution cases
• Community perceptions of the different goals of the respective justice systems
• Community perceptions of Human Rights
Indicators of Sector service performance include:
• Research activity
• Levels of engagement with communities
• Support provided for innovative communications and education workshops that have
proven results
During this Sector Plan we will be working to identify measures that will demonstrate the relative
value-for-money delivered by our various activities as a basis for assessing which are most
effective.
Goal 4: INTEGRITY AND GOOD GOVERNANCE
Promote Integrity and Good Governance in Formal & Customary Processes and Services
Description of the goal:
This Goal recognises a Sector which has Good Governance at the forefront of its operations and
has a strong sense of accountability for its budget support and efficiency in terms of its Sector
service coordination. It encompasses a strong appreciation of Codes of Conduct and performance
standards. This goal contributes directly to the Government’s goals for Social Cohesion and
indirectly to other national priorities which also have underlying goals and assumptions around
Integrity and Good Governance.
What we are seeking to achieve:
The Sector seeks first of all to promote understanding and application of Integrity and Good
Governance principles and practices. The immediate focus is on executing performance
standards and operational practices in a consolidated Governance Manual. Alongside this, there
will be ongoing support for agencies that have strong ‘watch-dog’ roles like that of the Office of
the Ombudsman, as well as support for the ongoing review and application of the Professional
Standards of Police. Furthermore the establishment of the Human Rights Commission will play
an additional and substantial ‘watch-dog’ role, which will be supported by the Sector.
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What we will do to achieve this:
The Sector will conduct more performance-based reporting and monitor more closely the
application of Good Governance principles and Integrity programmes in the implementation of
Sector activities. It will look to coordinate the development of a consolidated Good Governance
Manual that is fit for purpose and easily audited for best practices.
We will work closely with agencies with significant ‘watch-dog’ roles and responsibilities to help
identify effective strategies for increasing the implementation of principles of Good Governance
and Integrity across key Stakeholder Agencies and service providers.
Desired impacts will include improved understanding and application of principles of Good
Governance, and effective support for innovative programmes and practices that make these
principles as part of daily operations, monitoring and reporting. The Human Rights Commission
will play an important role in monitoring compliance with international obligations relating to
rights and helping to reconcile them with customary practices.
How we will demonstrate success in achieving this:
Results will be indicated by:
Indicators of the level of understanding and application of Integrity and Good governance
including:
• Improved compliance with applicable Codes of Conduct
• Frequency of awareness workshops on best practices methods
• Human Rights Commission established in accordance with the Paris Principles
Indicators of Sector service performance include:
• Review of Office of Ombudsman completed and recommendations implemented
• Increased public confidence in application of Professional Standards for Police monitored
by reporting on complaints received
• Human Rights Commission to receive ‘A’ accreditation from the ICC
• Special Investigations Unit into alleged Police Criminal Wrongdoing established and in
operation
Goal 5: SECTOR CAPACITY BUILDING AND SERVICE COORDINATION
Build Sector Agency Capacity and Improved Service Coordination
Description of the goal:
This Goal recognises that to support “A Safe and Stable Samoa”, the Sector needs its human
resource capacity to be at its optimum and its organisation and management systems to be
responsive and relevant to meet its performance targets and desired impacts. It encompasses
a strong focus on project design and linking to priority areas of the Sector and therefore a
strengthened reliance on sound knowledge and information systems to inform both project
design and Service Coordination. This goal contributes directly to the Government’s goals for
Social Cohesion but importantly also, with efficiency comes improved economic performance.
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What we are seeking to achieve:
The Sector seeks first to strengthen Sector human resources capacity and to realise a Secretariat
that is fully resourced to successfully engage in delivering on key priority areas for the Sector.
Secondly, it intends to focus on ensuring that there is a clear and identifiable link between
resourcing and key deliverables of the Plan. Alongside this, there will be ongoing support for
improving effectiveness of organisational management systems, processes and procedures
as well as support for the ongoing improvement of connecting with Communities and
Stakeholders through communication tools and products and services designed to meet Sector
responsibilities.
What we will do to achieve this:
The Sector will conduct and complete a human resources needs assessment as well as a Sector
wide assessment of resourcing needs as against key priority areas and activities. It will introduce
a stronger focus on monitoring and reporting and project planning and budgeting. It will look to
coordinate the development of a centralised hub for research and information relevant to Sector
priorities.
We will work closely to improve communications between Sector Agencies and with the
wider communities so as to enable increased participation and active engagement of relevant
communities and Stakeholders in Sector activity planning and reporting.
Desired impacts will be to improve the capacity of the Sector to be the expert on Law and Justice
issues, trends and challenges, and to be able to scrutinise more vigorously its projects through a
strengthened approach to research, monitoring and evaluation and project planning, including
reporting and implementation, so as to support strategic interventions and innovation.
How we will demonstrate success in achieving this:
Results will be indicated by:
Indicators of Sector service performance in building Sector Capacity and Improved Service
Delivery including:
• Increased resourcing of Secretariat to deliver on priority development areas
• Amount of targeted research for key Sector priorities
• Increased number of Sector experts both at Secretariat and Agency level
• Operating Guidelines established and implemented
• Human Resources Management and Development Plan utilised
• Performance Framework aligned to Sector Plan and confidence of the Sector in its
application
• Implementation of Sector Communication Strategy and Plan

MANAGING IN A CHANGEABLE ENVIRONMENT
The Changing Face of Public Sector Reform
As noted above, the youth population in Samoa is growing and future demographic predictions
means the Law and Justice Sector and other critical Sectors such as Health and Education need
to also be relevant and responsive to these trends.
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The Public Sector Improvement Program continues as does the Public Finance Management
Reform Strategy that is now in the 2011-2013 reform phase. It continues to recognise the
challenges and at the same time make significant progress. It is envisaged that 2012 will continue
to be a challenging year with priorities in the reform agenda continuing to focus on finalising all
Sector Plans which will drive the new SDS 2012-2016.4 Of particular focus is the monitoring of
plans to assess effectiveness and progress which the Samoa Law and Justice Sector Plan 20122016 is no exception. This second Sector Plan is timely in that it helps redefine the priorities
against the new SDS, so as to reach a consensus at both the National and Sector level on accepted
performance measures.
In 2010, the Government of Samoa published its Development Cooperation Policy that reaffirms
the central role of Government in setting its National Development Priorities.5 Underpinning this
is Samoa’s commitment to development and reform and ongoing affiliation and responsiveness
to the Paris Declaration and Cairns Compact Principles.6 There is a strong focus on ‘Managing for
Results’ and the Sector is confident in linking activities that have been identified under the key
priority areas and connecting them to corresponding performance financing frameworks.

Resourcing Requirements
Funding is channeled through the Ministry of Finance (MoF) to the Sector. The Ministry of Finance
is responsible for maintaining an account for the funds and making relevant payments to suppliers
in receipt of vouchers authorised by the Secretariat, which are linked to the implementation
of the agreed Work-Plans and related activities. Quarterly expenditure reports are produced
and provided to donor funders and annual audited statements of receipts and expenditure are
also provided. This funding framework is acceptable to both the Sector and Donor partners and
is constantly reassessed as both the National Assessment Systems and Budgets Assessment
Systems programmes are further defined and endorsed by Cabinet, as a means of providing
further checks and balances and fiduciary risk mitigation.
A medium-term expenditure framework (MTEF) is required by MoF to accompany the Sector
planning process, and it is important that it links the Government budgetary resources to
supporting Sector development. It is a financial planning assessment which requires collaboration
between Sector Agencies and the MoF. The MTEF will cost the Samoa Law and Justice Sector
Plan 2012-2016 and ensure that the Plan is consistent with allocated resources.

Challenges and Successes
On a number of indicators, Law and Justice outcomes for our nation are improving, and across
a number of Goal Areas, we have seen significant progress; but in other areas there has been
negligible progress. We need to ensure that successful strategies continue, and now need to focus
our efforts on the areas where major challenges remain. We aim to identify new interventions
that will achieve the key breakthroughs needed to achieve outputs across all Goal Areas.
Improvements have largely been driven by, or associated with, increased responsiveness by
Sector Agencies and Stakeholders in addressing social policy and Law and Justice issues. As cross
sector Stakeholders across the duration of last Sector Plan have taken responsibility for producing
better Law and Justice outcomes for our people, the Sector in this Plan has shifted its focus more
towards monitoring (assessing and reporting on) Sector and project effectiveness and improving
Sector capability and capacity to deliver on the identified key priorities and related activities.
Government of Samoa, Public Finance Management Reform Plan: Phase II, Progress Report Dec 2010-Nov 2011; November 2011
Government of Samoa, Ministry of Finance; Aid Coordination and Debt Management Division; December 2010.
6
Government of Samoa, Evaluation of the Paris Declaration on Aid Effectiveness and the Accra Agenda, Samoa Country Report
December 2010.
4
5
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As part of supporting key Sector Stakeholders to manage for outcomes, the Sector has developed
suitable key indicators that are reflective of National Goals and simultaneously will help to show
Sector progress in achieving those key priority areas and medium to long term outcomes.
For the sustainability of the Samoa Law and Justice Sector, we need to build on research and
information skills, and acquire suitable technical and specialist skills, along with relevant training
and attitudinal changes, in order to intervene at the right time and capitalise on existing and
future opportunities that exist in the rapidly changing environment. These changes bring new
opportunities for our young people to enter into the labour market. The Samoa labour force is
aging and challenged with meeting huge technological changes, so well-trained and skilled youth
should be well placed to take advantage of the new opportunities presented. The youth need to
be supported and Samoa’s strong culture and heritage also provides the potential for our youth
to contribute to, and enrich Samoa’s national identity, and to affirm its growing regional identity
as a strong Pacific nation.

Drivers of Our Work
The drivers represent the vital few issues that, if effectively addressed by the Sector, will deliver
the results we seek. These are:
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•

Education - Need for greater engagement and achievement in education. Greater
numbers of our people need to do better in education; starting as pre-schoolers in
early childhood education and then remaining in education to attain educational
qualifications.

•

Skills - Inadequate training and skills for employment or business. Higher levels of
skills will be gained by reducing the numbers of school leavers without qualifications,
improving levels of participation in post secondary education and apprenticeships, and
reducing high drop-out rates, with a focus on gender.

•

Demographics - Increasing projection of youth. This needs to be addressed across
a number of cross-sector settings especially as we witness increased mobility of this
population group and the tendency to populate in urban areas that have minimal
informal governance and authority mechanisms.

•

Culture - Rapid social change and pressure on cultural heritage. Young people are
increasingly less likely to conform to traditional values; are more likely to have multiple
social settings; and distinct youth cultures are emerging.

•

Environment - Need for increased consideration across all cross-cutting issues. We
need to be more responsive to the physical, social, economic, political and human rights
landscape.

•

Strengthening families and communities - Increasing community desire for input into
decisions that affect them. Families and communities need to be able to seek access
to advice and be at the forefront of decision-making positions, to help influence the
design and delivery of activities and services that strengthen family and community
relationships.

•

Delivering effective justice - Increasing understanding that effective justice is relevant
to the whole nation. It covers women, youth, children, disability, custom, anti-corruption,
good governance, transparency and human rights.

•

Regional issues – Current and possible future Pacific region Law and Justice Issues.
Samoa and the Pacific community are closely connected within our Pacific region.
Nations within the Pacific basin share many interests and concerns. An informed Samoa
based viewpoint on Law and Justice Sector issues can add value to developing effective
joint responses to common concerns and issues. New regional challenges will require
more effective ‘whole of nation’ approaches to these issues.

Key success factors for the Sector in working effectively within our changing environment are
to:
•
•
•
•

Strategically target our work across key sectors and issues
Promote self-sufficiency, leadership and opportunities to make positive contributions as
citizens of Samoa
Foster and promote effective working relationships
Focus on Sector strengthening and capability for quality

Our Risks
The Sector’s major risks, and how we intend to mitigate these to prevent performance failures,
are set out below:
RISK
We do not achieve the required capabilities
and capacity needed to carry out our work

•
•
•
•
•

Our information and advice is not sought or
used

•
•
•
•

We do not effectively add value to national
development outcomes

•
•
•
•

MITIGATION
Capability and capacity needs are
thoroughly assessed
Capability and capacity requirements are
planned
Strategies are implemented to recruit,
develop, and retain skilled staff
Capabilities and capacities are redeployed
to meet changes in the operating
environment
Capabilities and capacities are suitably
integrated across the Sector and its
Agencies
Our priorities and role are clearly
communicated to Stakeholders
The value we can add for Stakeholders is
made clear
The quality of our evidence-based advice
is assured
Stakeholder feedback is sought and acted
on
Priority needs are identified
Implementation of Samoa Law and Justice
Sector Plan 2012-2016 is supported and
monitored
Monitoring and assessment systems
identify expected impacts
Sector action continues to focused on the
“vital few” priority work areas
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• Effective communication is maintained
with communities and Stakeholders
• Community Law and Justice concerns are
noted and responded to
• Expectations of Communities are
identified and managed through jointly
agreed processes
• Sector activity and results are effectively
communicated to Stakeholders
Progress is slow in achieving Sector outcomes • Confirm relevance and quality of
performance indicators and intervene
where necessary to remedy factors or
issues preventing progress
Procurement delays impact implementation
• Agreed procurement plan in place
of prioritised Sector activities
Sustainability of the Sector
• Ongoing High Level Partnership Talks that
address priorities for the development
and sustainability of the Sector
Stakeholders and Communities do not
consider the Sector to be effective

SECTOR CAPACITY AND CAPABILITY
Implementation
Ensuring the Samoa Law and Justice Sector Plan 2012-2016 contributes to the achievement of
Samoa’s current National Development Goals necessitates a Sector Wide programme Approach
to delivering on key priorities of the Sector. The Secretariat Coordination Unit remains in place
as a critical coordination unit with key execution and reporting responsibilities to key agencies
and stakeholders targeted with delivering on Work-Plans and activities for the Sector Plan. The
Steering Committee will continue to guide and monitor the implementation of the Plan with a
strategic focus on avoiding duplication of interventions and ensuring a Sector Wide Approach is
afforded the highest consideration in programme and service delivery.

Performance Monitoring
The successful and effective implementation of the Samoa Law and Justice Sector Plan will depend
on the effectiveness of the monitoring and evaluation mechanisms in measuring progress and
assessing the overall impact of the Plan for Samoan communities, and its overall contribution to
identified areas of the National Development Strategy. Monitoring and Evaluation mechanisms
need to provide a coherent approach to ensure both effective implementation and efficient
utilisation of resources and advancement of National Development Goals. An information
management and monitoring system will be in place to support planning, implementation and
monitoring and evaluation. All performance systems need to appreciate issues of sustainability
and how future Sector needs and budget will be met. A midterm review of the Sector Plan as well
as annual Public Reviews of the Sector would also be an ideal intervention in terms of reporting
on progress and future Sector activities. The Monitoring and Evaluation Framework will ideally
focus on:
•
•
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Compilation, processing and analysing Sector Goal data and Performance Indicators;
Identification and Reporting on issues and lessons learned to help inform policy and
planning development;

•
•
•
•

Reporting on Sector Agency performances, and any constraints and challenges;
Reporting on Samoa Law and Justice Sector Plan activities, outputs and progress towards
set objectives;
Assessing impacts of intervention on Sector and sub strategies performance; and
Assessing overall developmental impacts and reporting on contributions by the Sector
to specific National Development Goals.
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GOALS-STRATEGIES-ACTIVITIES LIST
SAMOA LAW AND JUSTICE SECTOR PLAN 2012-2016
The following document provides an outline of Project Activities for the Samoa Law and Justice
Sector (SLJS) for 2012-2016. The costing provided here is recorded in Samoan Tala ($ST) and
are estimates, which will vary depending on the growth and change in the SLJS. The GoalsStrategies-Activities List 2012-2016 outlines SLJS costs per Goal and the Total Estimated Cost for
the SLJS Plan 2012-2016.

Goal 1: Community Safety
Strategy: 1.1 Raise community safety through improved crime
management and crime prevention
Sub –Strategy
1.1.1:Community
Policing
1.1.2:Implement
Crime Management
and Processes and
Systems
1.1.3: Offender
Rehabilitation
and Reducing Reoffending
















1.1.4: Crime
Prevention
Activities

Sub-Total
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7




Estimates ($ST)

Activities
Neighbourhood Watch Project (NWP)
Phase II (MoPP)
Faleata Outpost Extension (MoPP)
Narcotics Lab Testing at SROS (AGO/
MoPP)
Forensic Lab - Extension (MoPP)
Forensic Pathologist (AGO/MoPP/NHS)
Olomanu Rehabilitation Centre Housing
Project Phase II (MoPP/SPCS7)
Leadership Samoa Rehabilitation
Programme – Olomanu (MoPP/SPCS/
Leadership Samoa)
Develop and implement communitybased diversionary systems for offenders
at risk of incarceration (MJCA)
Offender Management and
Rehabilitation Centre (MJCA)
Renovation Police Cells at MJCA (MoPP)
Security Fence – Tafaigata (MoPP/SPCS)
New Cells and renovation of current cells
– Tafaigata Men (MoPP/SPCS)
Multipurpose Facility (New Prisons
Service and Receiving office/
Educational/Counseling and Medical
Facility – Tafaigata (MoPP/SPCS)
Control Centre Facility Tafaigata (MoPP/
SPCS)
Development of National Crime
Prevention Policy (ALL)
Samoa Returnees Charitable Trust (SRCT)
Integration Assistance Programme
(AGO/SRCT)
Goal 1: Community Safety
$6,908,561.00

‘SPCS’ – Samoa Prisons and Corrections Service when ‘Separation’ is complete.

Goal 2 : Access to Justice
Strategy: 2.1 Improve access to justice, law and legal services
Sub-Strategy
2.1.1:Increase Legal
Services to the
Public





2.1.2:Strengthen
Systems and
Processes













Sub-Total

Estimates ($ST)

Activities
Community Law Centre (AGO/MJCA)
Office of the Public Defender – provide
free legal representation to defendants
who cannot afford legal representation
(AGO/MJCA)
SVSG Personalised Support Officer at
Courts (SUNGO/SVSG)
Protection of Traditional Knowledge
(SLRC)
Practice Management Software – PMS
(AGO)
Prosecutors Manual (AGO)
Land and Titles Court (LTC) Digitization of
Records (MJCA)
SamLII Project (MJCA)
MJCA Recording (MJCA)
Coroners Act (SLRC)
Records Management Systems (AGO)
Child Protection Legislation (SLRC/
MWCSD/UNICEF)
Consolidation of Regulations and Reprint
of 1953-2012 (AGO)
Mechanical Workshop (MoPP)
Goal 2: Access to Justice
$4,974,523.62
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Goal 3: Customary and Community Based Justice
Strategy: 3.1 Promote and integrate customary-based justice
Sub-Strategy
3.1.1: Improve
linkages,
harmonisation
and integration
between formal
and customary and
community based
justice systems
3.1.2: Increase
community
awareness of
formal and
customary and
community based
justice systems
Sub-Total

Estimates ($ST)

Activities
 Review of Village Fono Act 1990 (ALL/
SLRC)
 Mediation Centre (MJCA)
 NGO activities under SLJS Plan 20122016

 SLJS Annual Awareness Campaign (ALL)
 Annual Public Review of SLJS (ALL)
 Mid-term Review of SLJS Plan (ALL)

Goal 3: Customary and Community
Based Justice

$1,720,345.95

Goal 4: Integrity and Good Governance
Strategy: 4.1 Promote integrity and good governance in formal and
customary processes and services
Sub-Strategy
4.1.1: Promote
understanding
of application
of integrity and
good governance
principles and
practices
4.1.2: Strengthen
scope of ‘watchdog’
agency mandate
Sub-Total
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Activities
 SLJS Annual Workshops on Integrity and
Good Governance Practices, Principles
and Application (ALL)

 Investigations Unit (OMB/AGO/MoPP)
 Establishment of National Human Rights
Institute – NHRI (OMB/AGO)
Goal 4: Integrity and Good Governance

$1,650,000.00

Goal 5: Sector Capacity Building and Service Coordination
Strategy: 5.1 To strengthen human resource capacity, effectiveness of
sector management and processes and communication
Sub-Strategy
5.1.1: Strengthen
sector human
resources capacity









5.1.2: Improved
effectiveness of
organisational
management
systems, processes
and procedures
5.1.3: Improve
communications
between sector
agencies and with
the community
Sub-Total Estimates



Activities
Development of Statistics Database/ICT
Committee Activated (SLJSS8)
Annual Judiciary Retreat (MJCA)
Customary Mediation Training/
Accreditation Course (MJCA/UoO9)
Police Academy (MoPP)
Biennial Seminar for Lawyers (Samoa
Law Society)
Mentoring of Government Lawyers
(AGO)
Training for new SPCS Senior
Management, existing Staff & new
Recruits (MoPP/SPCS/NZ DoC10)
Operational Guidelines for SLJS
Secretariat (SLJSS)

 Development of Samoa Law and Justice
Sector Website and Communications
Strategy (SLJSS)

Goal 5: Sector Capacity Building and
Service Coordination

TOTAL ESTIMATE
ACTIVITIES
ADMINISTRATION

TOTAL
SECTOR PLAN
2012-2016

$3,645,000.00

$18,898,430.57

 SLJS Secretariat (Coordination Unit)
Operational Budget

$1,504,006.00

$20,402,436 .57

‘SLJSS’ – Samoa Law and Justice Sector Secretariat.
‘UoO’ – University of Otago.
10
‘SPCS’ – Samoa Prisons and Corrections Service once the Separation from MoPP takes effect. ‘NZDoC’ – New Zealand Department
of Corrections.
8
9
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MONITORING AND EVALUATION FRAMEWORK
SAMOA LAW AND JUSTICE SECTOR PLAN 2012-2016
INTRODUCTION
The Monitoring and Evaluation (M&E) Framework is a working document developed by the
Samoa Law and Justice Sector Secretariat (‘SLJSS’). As such it will grow and change to reflect the
changing priorities of the Samoa Law and Justice Sector (SLJS). It has arisen out of the need to
provide an M&E framework for the New SLJS Plan 2012-2016.11 This guideline has been prepared
for the use of the Steering Committee (SC), Sector Agencies (SAs), SLJSS staff and other key
Stakeholders. The overall objective of the M&E framework is to act as a guide to the SC, SAs,
SLJSS and other key Stakeholders to ensure that Project Activities are targeted towards the five
main goals (see below), are being achieved through Key Performance Indicators (KPIs) that will
deliver the desired outcome.
1. Community Safety
2. Access to Justice
3. Customary and Community-Based Justice
4. Integrity and Good Governance
5. Capacity Building
For the SC, SAs, SLJSS staff and other key Stakeholders following the M&E Framework the sequence
in Figure 1 should act as a Performance Management System (PMS) for keeping on target with
annual Project Activities. The PMS should assist SAs when preparing project proposals for the
SLJS Programme to ensure that activities are in line with SLJS Plan objectives.
Figure 1:
Goal
Strategy
Vision
Key Performance Indicators (KPIs)

Sub-Strategy
Outcome

Project Activity

KPIs are important for SAs to measure how far they are in achieving in long term goals, objectives
and outcomes. Ideally when preparing a project it is important to take into account the SMART
acronym: Drawing on the Land and Titles Court (LTC) Digitisation Project at the Ministry of Justice
and Courts Administration (MJCA) as an example:
S – Specific – Is the goal specific? To digitise 10,000 case files per annum
M – Measurable – Can it be measured? Number of files digitised and number of files accessed
by the public
A – Achievable – Can it be achieved? Can the goal be broken into targets every 4 months – i.e.
2,500 files as the target every 4 months
R – Realistic – It is realistic? Does MJCA have sufficient number of staff to perform set targets or
availability of resources?
T – Timely – A timeframe in which we would like to have it completed. 1 year (12 Months)
11
This M&E Framework draws on the Handbook on Performance Monitoring and Evaluation Framework for Samoa Law and Justice
Sector (September 2011), Samoa Law and Justice Sector Monitoring and Evaluation Review (August 2012) and Sector Planning
Manual for Samoa (2009 Edition – Ministry of Finance, Government of Samoa).
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In accordance with Figure 1– the PMS for the LTC Digitisation Project would outline as follows
in Figure 2:
Figure 2: LTC Digitisation Project
Justice for a Safe and Stable Samoa (Vision)
Access to Justice (Goal 2)
Improve Access to Justice,
Law and Legal Services (Strategy)

Strengthen Systems and Processes (Sub-Strategy)
Digitisation (Project Activity)
Key Performance Indicators (KPIs)
 Information Management System
established
 Number of digitised records
 Number of records accessed via
computerised integrated systems

Increased awareness of the community of their legal rights, all available legal services and how
they can be accessed (Outcome)
A central part to Project planning is being able identify the link between output and outcome.
The output is the good or service performed by SAs which contributes the achievement of an
outcome. For example - LTC Digitisation Project
Figure 3:
Output – 10,000 case files scanned between July 2012 and June 201312.
Outcome – Increased access by Judiciary, the Public and Sector Agencies to Information.
Each SAs Corporate Plan (CP)13 should align with the SLJS Plan 2012-2016 and make reference to
how SAs are involved and committed to the overall SLJS Goals and Objectives. All Project Activities
included in this M&E Framework are under the SLJS Plan 2012-2016. However, reference is made
to some activities conducted by SAs as part of their core functions that align with SLJS goals and
objectives, but are funded by the Government of Samoa (GoS).14 The purpose of including other
activities outside of the SLJS programme is for the SC, SA, SLJSS Staff and other key Stakeholders
to avoid duplication of project activities and to provide a clearer picture of the work across the
SLJS utilising the Sector Wide Approach to achieve Sector Wide Goals and objectives.

Samoa-Australia Partnership for Development 2012-2013 Implementation Schedule
Corporate Plans consulted; Office of the Attorney General 2012-2015, Ministry of Justice and Courts Administration 2012-2015,
Ministry of Women Community Social Development 2008-2012, Ministry of Police and Prisons 2010-2013. In addition consultations
were conducted with individual SAs during September-October 2012.
14
Refer to ‘Responsible Agency’ Column that will identify SAs and funding source.
12
13
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Monitoring and Evaluation
For M&E purposes it is important for SAs to provide Progress Reports (PR) which include relevant
data and information on the project. The PR will be a useful document for the SC, SAs, SLJSS staff
and all other key Stakeholders. The PR should include the following areas:
• Information and relevant data/statistics - i.e. number of SA staff members trained at
Crimes Act Training. SAs to provide gender/age specific breakdowns of participants
involved/ baseline data.
•

Impact – What has happened (or is likely to happen) as a consequence of the project?

•

Effectiveness – What extent has the project purpose been achieved? Making a link to
the Goal, Output and Outcome of the project

•

Sustainability – What has happened (or likely to happen) to the positive effects of the
project of the project after the external assistance has (or will) come to an end?

Frequency of preparing a PR
The table below highlights the length of the project and when a PR is expected to be
prepared by SAs.
Length of Project
1-4 weeks
3-6 months
6-12 months
1-3 years

Progress Report (PR) reporting period to
Secretariat
At the end/completion of the project
Monthly PR
3 monthly PR
3-6 monthly PR

The Completion Report Assessment (CRA) is completed by the Secretariat which will be submitted
with the PR to the SC. The CRA will provide a summary of how the project has achieved and
reached outcomes and also a financial account of the project. The SC, SAs and SLJSS and other
key Stakeholders will commit to conducting an annual review of the M&E Framework. This
process will involve the SLJSS conducting one on one/group consultations with SAs.
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Projects

Project
Reference
Number

Year Imple- Rank
mented

Responsible
Agency

Key Performance
Indicators

Comments

Goal 1: Community Safety
1.1 Strategy – Raise community safety through improved crime management and crime prevention
Outcome - To improve measures that promote community safety and manage crime
Sub Strategy 1.1.1 Community Policing
Neighbour1.1.1.1
hood Watch
Project (NWP)
Phase II

2012/13

MoPP15

• Strengthened
community
engagement to
reduce fear of
crime
• Increased
number of people
reporting they feel
safe in NWP area
through three (3)
yearly community
perception surveys
• Increased
reporting of crime
• Reduction of crime
over 3 years from
implementation

NWP was
implemented in
the 2010/2011
Financial Year.
The target
area(s) that NWP
intend to focus
on are; Vaitele
fou, Siusega and
Vailele. These
area(s) fall
outside of the
traditional village
governance
system and is
predominantly
areas of freehold
land. In addition
these areas
are reportedly
known as high
crime rate areas.
Phase 1 of NWP
focuses on the
Vaitele Fou. The
implementation
of NWP will
increase the level
of crime reporting
in the area and
encourage the
community to
work together
towards
community safety.
Phase 2 of NWP
focuses on the
area of Siusega.

Faleata
Outpost

15

1.1.1.2

2013/14

Ministry of Police and Prisons (MoPP)

• Improved facilities
and service for
MoPP
• Outpost
renovations
completed by June
2014
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Sub Strategy 1.1.2 Implement Crime Management Processes and Systems
Narcotics Lab
Testing at
SROS

Forensic Lab
Extension

Forensic
Pathologist

Olomanu
Rehabilitation
Centre
Housing
Project –
Phase II
Leadership
Samoa
Rehabilitation
Programme
(Olomanu)

38

• Lab established by
June 2013
• Training of
personnel at SROS
• Number of
exhibits tested
1.1.2.2
2014/15
MoPP
• Lab extension
completed by June
2015
• Number of cases
processed in lab
1.1.2.3
2013/14
AGO/
• Forensic
to
MoPP/
Pathologist
2015/16
NHS
recruited by
December 2013
• Number of cases
conducted
Sub Strategy 1.1.3 Offender rehabilitation and reducing re-offending
1.1.2.1

2012/13

AGO/
MoPP/
SROS

1.1.3.1

2013/14

1.1.3.2

2012/13

• Office and
residential
quarters for prison
and corrections
officers completed
by June 2014
MoPP/
• Increased number
Leadership
of intervention
Samoa/
programs prevent
SPCS
further offending
MoPP

Phase II
completes the
housing project at
Olomanu.

In response
to the need
of developing
Rehabilitation
Programmes,
Leadership Samoa
Alumni Trust
has proposed a
Rehabilitation
Programme for
young offenders
at Olomanu.
The programme
involves;
honey making,
financial literacy,
mushrooms,
jam making,
elei, carving and
tilapia farming.
The programme
will assist in
developing
skills for young
offenders.

Develop and
implement
communitybased
diversionary
system for
offenders
at risk of
incarceration

1.1.3.3

Review Parole
Board Act

2014/15

MJCA16

2012/13

GoS
(MJCA)

Offender
Management
and
Rehabilitation
Centre

1.1.3.4

2013/14

MJCA

Police Cells at
MJCA

1.1.3.5

2014/15

MoPP

Security Fence 1.1.3.6
– Tafaigata

2013/14

MoPP/
SPCS

16

• Number of
relevant amended
legislation
approved
• Number of
Community based
diversions
• Reduction
in number
of Custodial
sentences
• Number of
Community Justice
Supervisors
• Review and
amendment
completed
• Increased number
of intervention
programmes
prevent further
offending
• Structured
and effective
diversionary
scheme for young
offenders
• Increased
number of young
offenders referred
to diversionary
system
• Reduced number
of young
offenders at risk of
incarceration
• Rehabilitation
Centre built and
furnished by
December 2013
• Number of
cells built and
renovated in
compliance with
international
standards, best
practice and
culturally relevant
by June 2015
• Completed by
June 2014

Ministry of Justice and Courts Administration (MJCA)

39

New cells and 1.1.3.7
renovation of
current cells–
Tafaigata Men
Multipurpose 1.1.3.8
Facility –
Tafaigata (New
Prisons Service
and Receiving
Office/
Educational/
Counseling
and Medical
Facility)
Control Centre 1.1.3.9
Facility at
Tafaigata

MoPP/
SPCS

• 20 new cells built
by June 2015

2013/14

MoPP/
SPCS

• Established by
June 2014

• Control Centre
Facility established
by December 2014
Sub Strategy 1.1.4 Crime Prevention Activities
2013/14

MoPP/
SPCS

1.1.4.1
Development of
National Crime
Prevention
Policy

2012/13

MJCA/
ALL

Samoa
Returnees
Charitable
Trust
Integration
Assistance
Programme

2013/14

AGO17/
SRCT18

17
18
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2013/14

1.1.4.2

Attorney General Office (AGO)
Samoa Returnees Charitable Trust (SRCT)

• Set up InterSectoral Crime
Prevention
Taskforce
• Policy drafted and
finalised
• Policy launched by
June 2013
• Increase
coordination of
programmes and
activities for crime
prevention
• Review of criminal
related legislation
• Number of cases
processed
• Reduction in
number of
registered
deportees
reoffending

SRCT addresses
the needs of
Deportees who
are returned
to Samoa. The
SRCT provides
an opportunity
for Deportees to
receive support to
reintegrate back
into Samoa to
reduce the risk of
reoffending. This
is the final year
of a three-year
project.

Goal 2: Access to Justice
Strategy 2.1- Improve access to justice, law and legal services
Outcome - Increased awareness of the community of their legal rights all available legal services and
how they can be accessed
Sub Strategy 2.1.1 – Increase legal services to the public
Community
Law Centre

2.1.1.1

2012/13

AGO/
MJCA

Office of
the Public
Defender
– provide
free legal
representation to
defendants
who cannot
afford legal
representation
SVSG
Personalised
Support
Officer at
Courts

2.1.1.2

2014/15

AGO/
MJCA

2.1.1.3

2012/13

NGOs/
SVSG/
SUNGO

• Community law
centre established
by June 2013
• Office of the
Public Defender
established by
December 2014
• Recruitment and
selection of Public
Defender

• A new service for
victims available
January 2013
• Officer to be
recruited by
December 2012
• Number of users
of the new service

SVSG in 2013 will
have a full time
Court Support
Officer based at
MJCA who will be
utilising the office
space allocated
for SVSG. The
Officer will
provide support
for all victims.

Sub Strategy 2.1.2 – Strengthen systems and processes
Protection of
Traditional
Knowledge

2.1.2.1

2012/13

SLRC

• Carry out relevant
legislative review
• Draft necessary
new or amended
legislation
• Number of
new legislation
amended an d
new legislation
drafted
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Practice
Management
Software
Project

2.1.2.2

2013/14

AGO

Prosecutors
Manual

2.1.2.3

2012/13

AGO

Land and Titles 2.1.2.4
Court (LTC)
Digitisation of
Records

2012/13
to
2015/16

MJCA

• Information
Management
System established
• Number of records
and reports
accessed via
computerised
integrated
Information
System
• Strengthen
capacity to
manage and
monitor cases
• Manual drafted,
finalised and
launched by June
2013
• Training conducted
by July 2013
• Strengthen
capacity to
manage and
monitor criminal
cases
• Number of
complaints
regarding
prosecution
• Information
Management
System established
• Number of
digitised records
• Number of records
and reports
accessed via
computerised
integrated
Information
System
• Recruitment
and selection of
additional and
new staff
• Digitisation project
established
in Savaii by
December 2013

LTC Digitisation
of Records was
implemented in
July 2011. As
of June 2012,
up to 5,659
Files (250,931
pages) have been
scanned.

SamLII Project 2.1.2.5

2013/14

MJCA

MJCA
Recording

2.1.2.6

2012/13

MJCA

Coroners Act

2.1.2.7

2013/14

SLRC

Records
Management
System

2.1.2.8

2013/14

AGO

• Information
Management
System established
and launched
• Improved public
access to Legal
Information
• SamLII successfully
hosted and
located in Samoa
by June 2014
• Improved public
access to Legal
Information
• Recording system
procured and
installed by June
2013
• Carry out relevant
legislative review
• Draft necessary
new or amended
legislation
• Number of
new legislation
amended an d
new legislation
drafted
• Information
Management
System established
• Number of records
and reports
accessed via
computerised
integrated
Information
System
• Strengthen
capacity to
manage and
monitor cases

In June 2012
SamLII website
was officially
launched by the
Prime Minister.
The website is
currently being
hosted by AustLII.
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Child
Protection
Legislation

2.1.2.9

2013/14

Consolidation of
Regulations
and Reprint
1953-2012
Mechanical
Workshop

2.1.2.10

2013/14

2.1.2.11

2015/16

SLRC/
• Carry out relevant
MWCSD/
legislative review
UNICEF
• Draft necessary
new or amended
legislation
• Number of
new legislation
amended an d
new legislation
drafted
AGO
• Carry out
consolidation

MoPP

• Mechanical
workshop
established by
December 2015

Goal 3: Customary and Community Based Justice
Strategy 3.1 – Promote and integrate customary and community-based justice.
Outcome – To recognise customary and community-based justice in Samoa and integrate or
harmonise it with the formal justice system
Sub Strategy 3.1.1 - Improve linkages harmonisation and integration between formal and
customary and community-based justice systems
Review of
Village Fono
Act 1990

3.1.1.1

2012/13

SC/
SLRC19

• Carry out relevant
legislative review
• Draft necessary
new or amended
legislation

Mediation
Centre

3.1.1.2

2013/14

MJCA

• Centre built and
furnished by June
2014
• Number of
mediations

19
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Samoa Law Reform Commission (SLRC)

The review of
the VFA 1990
a flagship
project for the
SLJS. Public
consultations
were conducted
in Upolu
and Savaii in
SeptemberOctober 2011.
A Final Report
was submitted
and endorsed by
Cabinet in June
2012. Legislative
Drafter is to begin
in January 2013.

• Number of
programmes
developed and
implemented
Statistics from
GoS20
• Number of
(MJCA)
relevant amended MJCA
legislation
approved
• Application
of amended
legislation in
dispute resolution
• Number of cases
resolved through
mediation process
• Reduction in
number of cases
referred to Land
and Titles Court
Statistics from
Community
GoS
• Application of
MJCA
Based Justice
(MJCA)
legislation in
Act 2008
sentencing
• Number of
Community based
sentences
• Reduction
in number
of Custodial
sentences
• Number of
Community Justice
Supervisors
Sub Strategy 3.1.2 - Increase community awareness of formal and customary and community based
justice systems

3.1.1.3
NGOs
activities
under the SLJS
Programme
LTC Act
Amended
2012

2013/14
to
2015/16

SUNGO

SLJS Annual
Awareness
Campaign

2013 to
2016

SLJSS/
ALL

20

3.1.2.1

• Number of
consultations and
workshops on
linkages between
the formal and
customary based
justice system
• Number of
attendees(Matai,
Gender, Youth,
Vulnerable groups)
at consultations
and workshops

Government of Samoa (GoS)
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Annual Public 3.1.2.2
Review of SLJS

2013 to
2016

SLJSS/
ALL

Mid-Term
review of SLJS
Plan

2014/15

SLJSS/
ALL

3.1.2.3

• Annual review
conducted
• Number of
attendees (Matai,
Gender, Youth,
Vulnerable groups)
at consultations
and workshops
• Mid-term review
conducted by
consultant
• Number of
attendees (Matai,
Gender, Youth,
Vulnerable groups)
at consultations
and workshops

Goal 4: Integrity and Good Governance
Strategy 4.1 – Promote integrity and good governance in formal and customary processes and
services
Outcome – A Law and Justice Sector that fully comprehends and implements principles of good
governance and integrity
Sub Strategy 4.1.1 - Promote understanding and application of integrity and good governance
principles and practices
SLJS
Programmes
and
Workshops
on Integrity
and Good
Governance
Principles,
Practices and
Application

4.1.1.1

Special
Investigations
Unit

• Number of
awareness
programmes
conducted
annually
• Number of
attendees at
awareness
programmes
(Sector Agencies,
Government and
Community)
• Samoa
Governance
Manual published
with specific
performance
standards
Sub Strategy 4.1.2 - Strengthen “watchdog” mandate
2013 to
2016

SLJSS/
ALL

4.1.2.1

2012/13

OMB21/
AGO/
MoPP

Establishment 4.1.2.2
of the National
Human Rights
Institute
(NHRI) at OMB

2013/14

OMB

21

Ombudsman (OMB)

• Increased public
confidence in
application of
Professional
Standards for
Police
• Number of
internal and
external
complaints
received against
Ministry of Police
and Prisons
• New unit
established by
June 2014 within
OMB to investigate
allegations of
criminal wrongdoing against
Police.
• NHRI established
by June 2014
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Goal 5: Primary Strategy– Capacity Building
Strategy 5.1 – To strengthen human resource capacity, effectiveness of sector management systems
and processes and communication
Outcome – Improved capacity of the Sector to support, facilitate and coordinate the implementation
of the Law and Justice Sector Plan
Sub Strategy 5.1.1 - Strengthen sector human resources capacity
Development 5.1.1.1
of Statistics
Database/
ICT Committee
Activated

2013/14
to
2014/15

SLJSS22

Annual Judges 5.1.1.2
Retreat

2013 to
2016

MJCA

Customary
Mediation
Training/
Accreditation
Course

2013/14

MJCA/
UoO23

22
23
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5.1.1.3

‘SLJSS’ – Samoa Law and Justice Sector Secretariat
University of Otago

• Assessment of
Sector Agencies
database systems
completed by June
2014
• Improvement of
Sector Agency
database systems
• Central Sector
database
established at the
Secretariat by mid
2014
• Improved
reporting of
statistics by
Sector Agencies
and attention
to gender, age
and geographical
location
• Improved analysis
and recording of
SLJS statistics by
the Secretariat
• Increased use of
data information
in project design
• Number of Sector 2012 is the
second year
Staff trained
that the Judges
Retreat has
taken place. The
training involves
the Judiciary and
is scheduled to be
an annual project
for the SLJS.
• Number of trained
mediators
• Number of
accredited
mediators

Police
Academy

5.1.1.4

Cyber Crime
Training
Programme

2015/16

MoPP

2012/13

GoS
(MoPP Funded
by AFP/
AusAID)
Samoa
Law
Society
AGO

• Improved
standards in entry
requirements of
new recruits
• Number of recruits
trained
• Police Academy
established by
June 2016
• Number of Sector
Staff trained

Biennial
5.1.1.5
2013/14
• Number of Sector
Lawyers
and
Staff trained
Seminar
2015/16
Mentoring
5.1.1.6
2013/14
• Number of Sector
Government
to
Staff trained
Lawyers
2015/16
5.1.1.7
2013/14
MoPP/
Training
• Number of Sector
24
to
SPCS/
SPCS senior
Staff Trained
management,
2015/16
NZ DoC
existing staff
and new
recruits
Sub Strategy 5.1.2 – Improved effectiveness of organisational management systems, processes and
procedures
5.1.2.1
2012/13
SLJSS
Operational
• Operational
Guidelines
guidelines
for Samoa
completed and
Law and
implemented by
Justice Sector
June 2013
Secretariat
Sub-Strategy 5.1.3– Improve communications between sector agencies and with the community
Development
of Samoa
Law and
Justice Sector
Website and
Communications Strategy
Samoa Law
and Justice
Sector
Secretariat

24

5.1.3.1

ADMIN

2012/13

SLJSS

2013/14
to
2015/16

SLJSS

• Website launched
by December 2012
• Communications Strategy
completed by
December 2013

Samoa Prisons and Corrections Services

49

