SAMOA LAW AND JUSTICE SECTOR PLAN
2016/2017 – 2019/2020

“Promoting a safe, fair
and just Samoa”

FOREWORD
This Government wants a safer Samoa and transparent, accessible and responsive justice
systems.
Samoans have high expectations of our dual justice system. It is the basis of our integrity, our
culture, our democracy. It underpins our rights, freedoms and our social and economic
development, and is one of our greatest assets. The Government is committed to building our
communities and our nation based on justice and the rule of law through support to the Law and
Justice Sector. At the same time, it is important that we recognize the issues being addressed are
not unique to developing countries, they include challenges and questions that even developed
countries are seeking answers.
Progress has been made in the previous Sector Plans and achievements noted but consultations
and feedback was loud and clear; that we need to strengthen collaboration and progress critical
projects that will bring about measurable achievements. The Government and its citizens expect
more in order to realize a safer, fairer and just Samoa.
The Sector in this new Plan is committed to developing a coordinated system of performance
measures. Our review of the previous Sector Plan concluded that our implementation rates have
been challenged in the past and we need to be better placed to measure short and long term
outcomes and impact. We need to be actively pursuing concrete, relevant and measurable
improvements in services and to improve our understanding of how the system works and how
we can strengthen the frameworks underlying our society interactions.
At a Sector level we need to keep directing efforts at reducing crime, but also put equal effort
into reducing harm and addressing the levels of repeat offending rates and levels of
victimization. As a Sector we need to be more responsive to family violence. We therefore need
the expertise of our Sector partners and wider community and stakeholder groups to lead and
drive the Sector in these critical areas.
Key challenges for the Sector include but are not limited to; the need to maintain the functional
independence of the judiciary and of national human rights institutions without exempting them
from accountability requirements; customary based dispute resolution mechanisms, the village
governance system and other customary justice mechanisms and the formal functioning justice,
corrections and enforcement systems.
As the new Minister of Justice, I look forward to the results of this work, a safer Samoa, with less
demand on the Law and Justice system; and accessible, better and increased opportunities to use
both the informal and modern systems, processes and technology to substantially improve Law
and Justice Sector performance that is results based driven.
I call on all our stakeholders to prioritise collective efforts in this Sector and I invite each and
every Agency to take ownership of the respective projects that have been accorded priority over
the next four years. This is your Plan and you are the lead implementers.

Hon. Faaolesa Katopau T Ainuu
MINISTER OF JUSTICE AND COURTS ADMINISTRATION
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EXECUTIVE SUMMARY
This is our Sectors third Plan and our environment today is significantly different to that in
which we developed our first Law and Justice Sector Plan in 2008. Our Sector is also very
different. As an amalgamated Sector, we are more mature, we have a better sense of ourselves, of
our purpose and our approach to fulfilling our goals. We are better prepared to step up to the
next level, to deliver on the challenges of today‟s environment and to anticipate and be ready for
the challenges to come in the next four years and beyond.
Our previous Sector plan focused on five key themes or goal areas:
1. Community Safety
2. Access to Justice
3. Customary/Community Based Justice and Formal Justice System
4. Integrity and Good Governance
5. Sector Capacity Building and Service Coordination
With the benefit of hindsight, these themes and the work we did within them were the right
focus for a relatively new Sector, finding its feet, establishing its governance arrangements and
up against operation challenges and also the inclusion of new Agencies into the Sector, namely
the National Prosecutions Office and Samoa Prisons and Corrections and further community
representation. These themes are still relevant to us and I believe will remain so for some time to
come. They will remain a principal focus but reframed in a way that is demonstrative and
responsive to how the Sector organizes itself and incorporates prioritized projects built on
critical agency priorities.
The three key shared outcomes for the next four years are:
1. Ensuring Safer communities through crime prevention and crime management strategies
2. Improving access to justice through fairer and more responsive justice systems
3. Maintaining good governance of our dual justice systems
As we know these outcomes cannot be achieved by one agency alone, and therefore means we
must work together with our Sector partners and also people and organisations from outside our
Sector to be successful.
Our new Sector Plan and its three key areas of focus reflect the different and increasing
challenges of today‟s environment. The reality of significant financial constraint means that we
must now take a hard look at our business and the way we deliver our priorities as a coordinated
Sector. Many critical Agency Corporate Plans have determined what matters for the Government
and the public of Samoa in our Sector and we have the guidance of our new Strategy for the
Development of Samoa 2016-2020 with its theme “Accelerating Sustainable Development and
Creating Opportunities for All” that informs both Agency and Sector Plans.
This is the overarching driver of our new Sector plan for the next four years. Leading initiatives
and projects that address crime prevention and management, finding ways of building our
systems and processes that improve access to justice and to continue to develop and implement
innovative approaches to our work that maintains the integrity of our customary and formal
justice systems.
Over the years we have done a great deal of work to understand the critical inter-dependencies
justice Sector agencies have on one another and to integrate our knowledge of these impacts into
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our advice and decision-making processes. But we are mindful that each agency still retains its
own accountabilities and independence, creating a complex Sector. Expectations on us as a
Sector are high and increasing in today‟s difficult environment. We therefore need to think more
strategically about the challenges facing the whole Sector and how we can deliver tangible results
that can deliver improved outcomes for our citizens.
Supporting this, I believe we need to be stronger and more confident in our leadership and to
better align Agency Strategic documents and activities to the challenges of the Sector and future
environment. We need to strengthen the Secretariat as Project Design and Monitoring and
Evaluation experts.
Our strategic direction for the next four years has been developed in response to consultations
and changes in our national and the global economic situation, the underlying social and justice
environment and our consistent vision for the Sector. I am confident as the respective Chair of
this Sector that we can deliver on our undertakings. This new Law and Justice Sector Plan and its
related direction will provide us with clearer guidance about how we can deliver results based
outcomes and to strengthen measuring our performance. We invite you to be part of our journey
and to take ownership of a safe, fair and just Samoa for all.

Papalii John Taimalelagi Afele
Chief Executive Officer - Ministry of Justice and Courts Administration
CHAIRMAN SAMOA LAW AND JUSTICE SECTOR STEERING COMMITTEE
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SECTION 1: INTRODUCTION
Background
The purpose of the Law and Justice Sector and any subsequent reform is to promote societies
based on justice and the rule of law. A Sectoral approach to Law and Justice involves different
levels of consultation, cooperation, communication and co-ordination between the different
agencies and actors at both the operational level, and the strategic, policy, planning and resource
allocation level.
As a collaborative Sector we need to be seen to be delivering on the key outcomes identified in
our Strategy for the Development of Samoa with direct reference to focusing on enhancing
community safety and development with improvements in awareness of rights in the Law and
Justice landscape and supporting good governance through village level planning. This
contributes to the theme of our Sector Plan of promoting safe, fair and just Samoa.
As a Sector we are the enablers for stakeholders and citizens to ensure a well functioning Law
and Justice framework that:







Promotes and protects human rights and empowers individuals to claim their rights and enable
them equal access to justice;
Balances support to communities, government and civil society by addressing both the
demand and the supply side of Law and Justice in both the formal and customary justice
systems.
Is based on and guarantees the rule of law and swift access to justice;
Promotes and protects people’s livelihoods, personal and property rights, and enables everyone
including the poor and marginalized to have equal opportunities for sustainable
development;
Promotes peace and security by offering proven and culturally acceptable methods to manage
conflicts, grievances, and disputes; and
Is vital to good governance and ensures a responsive and fair framework of rules and
principles that govern our society and all the related relationships and interactions.

The composition of the Law and Justice Sector comprise a number of critical lead agencies. We
are the:
 Ministry of Justice and Courts Administration
 Ministry of Women, Community and Social Development
 Ministry of Police
 Samoa Prisons and Corrections Services
We also have equally critical agencies like the:
 Office of The Attorney General
 National Prosecutions Office
 The Office of The Ombudsman and National Human Rights Institution
 The Samoa Law Reform Commission
 Ministry of Finance
 Public Service Commission
And we also have important stakeholders and experts inclusive of:
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Our Samoa Umbrella of Non Government Organisations Representation (S.U.N.G.O)
Samoa‟s Law Society Represented by its President
Samoa‟s National Council of Churches Represented by its Secretary
A distinguished representative for Samoa Matai
A distinguished representative for the Sui Tamaitai o Nuu (Womens Village Councils
rep)
A distinguished representative for the Sui o Nuu (Pulenuu rep)

As a collective group acting in the capacity of a Steering Committee with a dedicated Terms of
Reference we are responsible for the leadership of the Law and Justice Sector.
The new approach of delivering sector projects at agency level while reporting the outcomes at
the sector level was adopted based on how the Law and Justice Sector is organized.
National Policy Context
The Strategy for Development of Samoa (SDS) provides the national long-term vision and
strategic policy direction for Samoa‟s sustainable development and provides the guiding policy
framework for sector planning. Samoa‟s strategic action and budget planning hierarchy is
illustrated by the diagram below.

National Plan (SDS)
Sector Plans
Corporate Plans
Annual Management Plans
Budget
Programmes

Source: Ministry of Finance Economic Policy and Planning Division
The 2012 - 2016 SDS places the Law and Justice Sector under Priority Area 2: Social Sector, with
the expected Key Outcome 8: Social Cohesion through safe and stable Samoa. The SDS is being
reviewed and the new SDS 2016-2020 is being formulated. It is intended that there is a well
alignment of the SDS to Sector Plan and Sector Agencies Corporate Plans, where the End of
Sector Plan Outcomes link directly to the SDS Key Outcome to anticipate achievement of the
Sector Plan Goal.
Development Priorities
To ensure we can deliver on our Sector Plan, we will all need as Sector stakeholders and
implementers to work at strengthening our own capacity and capabilities. To tackle the
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challenges of the Sector in current and changing environments, we must build on our capability
to deliver results and ensure strong and tangible benefits are achieved through every change we
make and every tala we invest.
We will therefore need to focus on new and improved ways of growing leadership skills and
developing our people. We will need to increase our ability to deliver on our mandated services
and to adapt and change.
We need to both recognise and create opportunities for Sector and system change, and
organisational improvement. We will need to engage more effectively with our NGO‟s to ensure
they are best placed to strengthen capacity and add value in the services they deliver.
To be successful, we need to keep examining, improving and sometimes reinventing key aspects
of how we work to adjust them to the current environment and ensure not only that we continue
to deliver high quality services every day, but that we can continue do this into the future for the
benefit of the Sector.
Process of developing the Sector Plan
The process for development of the plan has been guided by the Sector Planning Manual for
Samoa and has involved individual consultations with Cabinet Ministers of the Sector, Heads of
Sector Agencies and Representatives of Non Government Organisations and the Community
whom also represented key members of the Sector Steering Committee.
The process was facilitated by the Law and Justice Sector Secretariat and a local Consultant who
commenced in June 2016 as lead drafter. The work of the Consultant and the Secretariat was
guided by the Sector Steering Committee. This plan has been developed by the Law and Justice
Sector in accordance to mandates of all the Sector Agencies.
Implementation Challenges
The main challenge faced by the sector was in terms of financing, with AUSAID direct funding
for the Law & Justice program coming to an end in 2013. This affected the planned activities in
the sector plan. However, the sector was able to obtain funds from AUSAID under the
Governance pool of funds but it faced stiff competition from other sectors. The sector
continues to address the lack of funding through regular Steering Committee meetings and
discussions for re-prioritisation and relevant adjustments. Also, an implementation plan has been
developed and the sector has requested (through MoF) for meetings with other possible donors.
Structure of the Sector Plan
The Law and Justice Sector Plan 2016/2017 – 2019/2020 consists of six sections.
Section 1 provides by way of introduction, a background of strategic objectives as well as the
composition of the Sector as against of Sector mandates and the national policy contexts in
which the Sector operates;
Section 2 provides the situational analysis of the sector profile, current situation and the baseline
information;
Section 3 provides the strategic direction of the sector and key strategies to achieve end of Sector
Plan outcomes;
Section 4 provides the institutional arrangements for implementing the sector plan;
Section 5 provides a framework of the sector plan financing strategy; and
Section 6 provides a framework for monitoring, evaluating and reporting of the sector plans key
projects and activities.
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SECTION 2: SECTOR SITUATIONAL ANALYSIS
Key findings from the review of the 2012-2016 Sector Plan
The Mid Term Review document reports the findings and outcomes of the review facilitated by
the Secretariat based on projects‟ progress reports, and the standard monitoring and evaluation
template developed to collect information from the Sector Agencies and others who were
involved in projects‟ implementation.
1. Community Safety - Achievements were noted in the areas of community policing, crime
management processes, offender rehabilitation, and crime prevention. Projects and
programs include the Neighbourhood Watch Program, Narcotics Lab Testing at SROS,
and Juvenile Rehabilitation Programs at Olomanu.
2. Access to Justice - Key achievements under this goal were seen in the increase in legal
services to the public and strengthening of systems and processes. This included the
SVSG Court Support Officer initiative to assist the public with court matters, as well as
the digitization of the Land and Titles Court records thus improving public access to
these records. The SamLII website launched in 2012 is another aid to access to legal
information and legislation.
3. Customary and Community Based Justice - Efforts to improve the harmonisation of the
formal and customary justice systems included VFA 1990 amendments to extend the
authority of village councils in economic and social affairs of villages, and registration of
village bylaws to ensure the practice of justice and good governance by village councils.
In addition to these initiatives were the Sector-led awareness programs to help increase
community understanding of the formal and customary, and community-based justice
systems. These programs include the Sector Open Day in October 2013 as well as media
campaigns.
4. Integrity and Good Governance - The establishment of the National Human Rights
Institute under the Office of the Ombudsman has strengthened its watchdog role and
extended its mandate and therefore, contributed to the improvement integrity and good
governance.
5. Capacity Building - The focus of this goal is on strengthening the sector‟s human
resource capacity. Various trainings were conducted including the development of the
Centralised Crime Statistics Database, Customary Mediation Training, Mentoring of
Government Lawyers, and Training of SPCS Senior Management and Staff. In addition,
there were three capacity building events for the Judiciary namely; the Forensic Science
and Investigation Workshop, the Judicial Settlement Conference Workshop, and the
Annual Judges Professional Development. The sector believes that building the capacity
of the Judiciary and other players in the legal system goes a long way in improving access
to justice. The set up of the sector website as well as the development of the sector‟s
Communications Strategy were part of the sector‟s initiatives to improve
communications between sector agencies and the community.
The independent review focused on certain areas outlining the effectiveness of support,
efficiency, relevance, sustainability and lessons learnt. This review was based on findings for the
year 2008-2014.
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Effectiveness/Impact - The governance of the sector is highlighted as one of its‟ strengthens as
is the strong leadership from members of the Steering Committee. The resourcing of the sector
has been a challenge over the timeframe of implementation. However, Sector agencies have
enabled through a collective effort and a strong sense ownership the pooling of several resources
to achieve on some of its outputs. Sector agencies have owned the development of sector goals
from initial planning process to implementation. The prioritization of development agenda to
suit the resourcing framework for the sector was also a challenge. The funding arrangements and
procedures caused delays to implementation. Progress towards achieving goals did not stop the
sector agency from implementing its activities. Efficiency - Introducing sector approaches
amongst the sector agencies was a challenge but at the same time also provided for critical
learning opportunities. Different components of the sector plan were not in place which also
caused delays. The financing agreements also caused delays with lack of clarity in certain areas.
Lessons Learnt
Sector Wide Approach; the strong leadership and ownership from the Steering Committee and
Sector Agencies is one of the important aspects of the sector wide approach that underpinned
the success of the sector based approach. The ownership from sector agencies and strong
leadership ensured the moderate success of initiatives and the emphasis this plan will be sector
led.
Changing Environment
Changes to the law, advances in technology, and demographic shifts, with increased urbanization
of families and a more youthful population has increased the overall complexity and demands on
the services of our Law and Justice systems. Like other Sectors, the Law and Justice Sector is
operating in an environment of sustained fiscal constraint, alongside an expectation of better and
smarter services.
Decreasing crime and volumes entering the court system provide some headroom to respond to
these challenges. We can prioritize crime prevention to further reduce demands on our justice
systems. We can modernize and improve the way we work to be more cost-efficient and
customer-focused.
Unique to our Sector, in general, our customers don‟t want to interact with us. Many are people
caught up in the justice system through no fault of their own – such as victims, witnesses, their
families and the families of offenders. They shouldn‟t have to spend any more time than is
absolutely necessary in the system.
We need to keep abreast of environmental changes in a range of ways, both formal and informal.
We need to drive engagement with Ministers, Sector agencies and wider Government; interaction
with NGO‟s, stakeholder groups and research, including statistical and media analysis.
Shaping the Sector to deliver
We need to continue to deliver results for Samoa, while promoting innovative, responsive and
culturally appropriate solutions at the same time. In order to deliver the level of change required,
the Sector must think and behave differently and work smarter.
We need to have identified users of monitoring and evaluation information and the specific
usefulness of monitoring and evaluation information to the user. We need to be clear on who
wants to know about what the Sector is doing and how we are progressing with implementation
of the Plan.
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At one level we have Parliament, Cabinet Development Committee, Ministries, and related
Agencies who will use this monitoring and evaluation information to endorse and pass policy
and plans; review progress, decide on budget, debt and fiscal levels, and ongoing monitoring.
On another level we have donors and international organisations as users of information to
inform performance and trends reviewing, contribution planning and funding decisions.
We also have the implementing Agencies/Ministries level and NGO level which relies on this
information for clarity of planning, ownership of any changes being proposed, monitoring of
results and compliance and finally the wider community who seek to be informed on any
successful outcomes and trends of fiscal, debt and monetary positions.
Developing our People
The Sector needs to harness the great ideas of its people as much as possible. But we also need
to make sure that these ideas are aligned with our direction and what we are seeking to achieve
for our people and communities. Our strategic direction can work in two ways; it can provide a
framework for people in which to develop ideas, and it can be used as a check, a way of assessing
the relevance and strength of ideas.
There will always be things we have to do, could do, or would like to do. But as our resources
are scarcer than ever before, we must ensure they are prioritised to those things that best support
developing the people that work in the Sector and are aligned to our strategic direction.
We need to be clear in terms of what process of people development the Sector is focusing on at
any one point. “Management” is getting work done through people. “Leadership” focuses on
developing people and using the real work they do as the vehicle for growth. Either way, the
work is accomplished. The difference is in where you put the emphasis and why. If we focus
entirely on executing the process, the work will get done but at some point the workloads will
wear people down.
As a Sector we will prioritise putting emphasis on helping people find ways to expand their
awareness and skills so we build people up and make them higher performers. Not only then are
the desired outcomes achieved but we would be moving towards building a Sector having greater
capacity than ever before.
Improving service delivery and Coordination
It is important for everyone who works within the Sector to have a clear understanding of our
strategic direction, so we can all see how our contribution fits into the overall picture of what we
are trying to achieve.
But it is not just our understanding that is important. We will achieve our goals faster if we are all
pulling in the same direction. Spending energy on things that are not aligned to our direction
disperses our scarce resources and carries the potential for wasted effort.
Ensuring we are all consistently focused on those key areas that will make the biggest impact and
provide the best value for money for our communities is essential. Our strategic direction sets
out these things and we need to ensure we align all our efforts to them.
It is the role of the Secretariat in its planning and performance benchmarks to constantly
monitor projects and examine the work we have planned and ensure that everything that is
planned contributes to one of the three key areas of focus or directly supports the development
of our capacity and capability to deliver on our strategic direction and performance framework.
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As the critical coordination unit, the Secretariat with expert input from the Steering Committee
should ensure that in every instance, that the work or activities that have been planned is the
approach or option that will have the biggest impact and provide the best value in terms of
results. As a Sector we must ensure our efforts are aligned to our key strategies, focused on the
big issues and informed by evidence that will make a difference.
SECTION 3: STRATEGIC DIRECTION OF THE SECTOR
People expect that our Law and Justice system will keep them safe, that it is both fair and applied
fairly, and it is accessible. This Sector will take leadership of nationwide efforts to reduce crime
and improve public safety, to strengthen trust and confidence in the Law and Justice systems and
the ongoing promotion of good governance and results based performance.
The Sector is responsible for delivering on its Strategic Direction.
Sector Vision
A safe, fair and just Samoa
Sector Mission
We will be more effective and accountable in implementing and monitoring our agreed projects
and challenge ourselves to lead, take ownership and consistently look to improving our Sector
performance.
Values
Our values will continue to underpin everything we do as a Sector. These values are not new to
Law and Justice policy frameworks.
We will constantly challenge ourselves to RISE through the values of:
Respect, Integrity, Service and Excellence
Strategy for the Development of Samoa 2016/2017 – 2019/2020
“Accelerating
GovernmentSustainable
Priorities Development and Creating Opportunities for All”
Key Indicators




Offending and reoffending levels
Levels of awareness of legal and customary rights
and levels of compliance
Levels of disputes

Government Priorities
Priority Area 2- Social

Enhanced Community
Development
Improved Community Safety

Key Outcome Area 8 - Social Stability Increased through
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Outcomes Map
This framework still remains very relevant and should be at the forefront of what we want to
achieve. We need to afford it greater priority than we have done in the previous Plan.
VISION
MISSION
SP OUTCOMES
Sector Plan Scope

Key
Drivers
of our
work
Education –
need for
greater
participation
and
performance

Governm
ent
Priority
Areas
and
Sector
Goals
Government
Priority
Areas

Skills – need
for increased
training and
skills to enable
employment

*Economic
Sector

Demographics
– projected
increase in
youth

* Infrastructure
Sector

Culture – rapid
social change
and pressure
on traditions

Environment
– need for
increased
consideration
across all cross
cutting issues
in the physical,
social,
economic,
political and
human rights
landscape

Capabilities
to contribute
to outcomes

People

Knowledge

* Ensure safer
communities
through crime
prevention and
crime
management
strategies
* Improve
access to
Justice through
fairer and more
responsive
Justice systems
*maintain the
Integrity and
good
governance of
the dual Justice
systems

Reducing the
impact of the
facilitators and
contributors to
crime

Sector
Coordination
Steering
Committee
and
Secretariat

Communicati
on

Relationships

Project
Design and
appraisal

Culture

Structures

End of SP
Outcome
Results
Sector
decision
making
better
informed

Policy advice

Monitoring
and
Evaluation

*Environment
Sector

Sector
priorities

Output
Classes

Leadership

*Social Policies

Strengthening
families and
communities

Delivering
effective
justice

Capabilities and Outputs

Agency and
Sector
performance
monitored
and reported
on

Sector
projects,
programs and
services meet
the most
identified
needs

Identifiable
improvement
s in outcomes
and
indicators

Increased
participation
and
ownership of
Sector
approach

Communities
are informed
to make the
right choices

Better
informed
public and
vulnerable
population
on programs
and services

Information
and research
relied on by
decision
makers

Long-term
Outcomes

Economic
participation

Social Cohesion
and wellbeing

Strengthened
families and
communities

Governance

Stakeholder
engagement

Systems
Performance
Management

Stakeholder
relationships
supported
and
developed

Technology
Reliable and
authoritative
knowledge
base exits

Measures of
the Sector’s
Organization
al Capability

Impacts

Measures of Service
Performance

Effective justice
including
attention to
gender,
disabilities and
human rights

Community
relationships
enhanced

Innovative
and
responsive
projects
supported

Cultural
heritage
development

Measure of
Results and
cost
effectiveness
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Strategies and Projects to Achieve End of Sector Plan Outcomes
The Sector work programme through its prioritized projects will help make communities safer,
ensure our Law and Justice systems are accessible, fair and responsive, and maintain the integrity
and governance of our dual systems.

SAFER COMMUNITIES
Key strategies
Reducing the level of crime
means the Sector will be better
placed to focus attention on
areas such as sexual and family
violence, repeat offending and
victimisation, and crimes that
affect the most vulnerable
members of our communities

We will work to reduce crime rates through addressing
causes and ensuring there are strong disincentives to
commit crime.
We will support key agencies to work together to address
the drivers of crime.

We will work closely with stakeholders of the Community
Sector Plan to strengthen individual, family and community
safety and wellbeing in order to address this unacceptable
level of violence within families and communities inclusive
of protecting the rights and well-being of children, women and people with disabilities.
We will work on the legislative framework that guides criminal law and procedures through our
newly established Office of the National Prosecution so as to increasingly understand the
practical implications of this area of reform on the wider Crime Prevention landscape.
We will know we have been successful as a Sector when: we have contributed to crime
prevention and victimization indicated by decreased violent and youth crime, we have increased
legislative and procedural compliance resulting in increased numbers of successful prosecutions,
decreased alcohol related offences, improved outcomes for our at risk communities and fewer
people think there is a crime problem.
KEY PROJECTS AND DESCRIPTION
 National Crime Prevention Strategy
 This project will ensure the work to date in this area has not been lost. It affords
more agency responsibilities and will also be informed by the work that falls out
of the interagency approach to the National Strategy for Ending Violence and
Interagency Response System to Child abuse and violence in Community Sector
Plan 2016-2021 so as to avoid duplication of activities.
 Project Lead – Ministry of Police
 Key supporting Agencies – MJCA, MWCSD
 Whole of Sector Implementation responsibilities through effective SC
leadership
 Establishment of National End Violence Taskforce
 A “prevention approach” Project with a focus of achieving safer homes, villages,
schools, sports, public places and reducing violence (physical/psychological,
sexual) against Children, People with Disabilities (PWD) and Women.

Page 14





Project Lead – Ministry of Women, Community and Social Development
Key supporting agencies – MoP, MJCA, OMB, SLRC
Whole of Sector implementation responsibilities through effective SC
leadership
Key strategies

Crime and Prison and
Corrections Management is
critical to providing safe
environments for both the
prisoners and wider community
and reducing the rates of
reoffending, prioritizing
rehabilitation services and
driving improvements in
prisoner reintegration into
communities

We will work to support Samoa‟s Prisons and Corrections Service
implement the joint MOU with the Government of NZ through the
New Zealand Department of Corrections documented in an
approved Activity Design Document that covers up to the end of
2019.
We will coordinate key agencies and stakeholders to add value and
expertise at critical implementation times.

We will assist the lead of the Community Sector Plan in its work on
its Rehabilitation and Reintegration strategy so it also informs also
the Programme of Work of Prisons and Corrections
We will know we are successful when prioritised outputs of the Results Framework of the
approved Activity Design Framework have been successfully implemented and the activities are
aligned to the short, medium and long term outcomes that were agreed to in the Partnership
Arrangement. We will know we have been successful when the Sector has enabled direct and
indirect contributions and value adding efforts to the “Safe, secure and humane containment of
prisoners and rehabilitation of offenders in Samoa” through smart performance indicators.
KEY PROJECT AND DESCRIPTION
 New Zealand and Samoa Corrections Partnership
 This project provides the potential for Samoa to incorporate some of the best
practice and innovation in applying customary informed controls into culturally
appropriate custodial prison environments. New Zealand is well placed through
its comparative advantage in this area and recognized understanding of Samoan
cultural values and its familiarity with internationally recognized guidelines and
protocols and applying then to suit local operating contexts and as a Sector we
need to be critical enablers in this area. Improved rehabilitation of prisoners will
not only help reduce recidivism but contribute greatly to overall community
safety and national security, all very important to economic growth and the
general feeling of safety that is also important to tourism.




Project Lead – Samoa Prisons and Corrections Services
Key supporting agencies – MJCA, MoP, MWCSD
Whole of Sector implementation responsibilities through effective SC
leadership
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ACCESS TO JUSTICE
Key strategies
We will work to ensure that everyone is able to get the help they need and at the right time. We
will work to ensure we are putting information in the right hands.
Accessible justice services
means individuals and
communities have access to
resources, legal information
and fair representation as
necessary so they can have
their rights respected and
upheld. Fair and accessible
justice systems are where
services are accessible and
offenders are held to account.

We will work more collaboratively, more swiftly and with increased
responsiveness to produce positive outcomes and accessible legal
remedies for users of our Law and Justice services.
We will monitor closely developments in the Lands and Titles
landscape and ensure the Sectors participation in any policy
development or legislation reform.
We will provide value adding Law and Justice reports through our
centralized information systems to our Sector agencies and
stakeholders to enable constant improvement in this critical area.

We will know we have been successful when the time to resolve
cases and disputes has decreased, people and agencies find it easier
to access relevant information, higher satisfaction levels with the court process, increased
confidence by end users, both individuals and communities, increased numbers of represented
defendants and the overall quality of legal aid services improves.
KEY PROJECTS AND DESCRIPTION
 Sector Centralized Information Systems (revisit of Auafa Mau Database)
 There has long been a demonstrated need (and interest) to share data, information
and knowledge across organizational, and institutional boundaries. However, the
institutional structures are complex, often problematic, information sensitive and
have lead to the current operational environment characterized in part by a confusing
tradition of formal pressures to both share and not share data, information, and
knowledge and an evident legacy of „silo-oriented‟ computing systems. This project
acknowledges Law and Justice is both complex and overlapping, centered on various
aspects of prevention, detection, response, prosecution, incarceration, and education
relative to Law and Justice outcomes. The prioritising of this project will provide for
a resilient and modern computing infrastructure, improved information gathering
and sharing, and leveraging the role of people in positions to enable increased
information sharing and to support knowledge sharing in almost any Law and Justice
context.
 Project lead – Ministry of Justice and Courts Administration
 Key supporting agencies – MOP, MPCS
 Whole of Sector Implementation responsibilities through effective SC
leadership
 Community Legal Centre (CLC)
 An Act was established and subsequently enacted in 2015, cited as the Community
Law Centre Act 2015. Its purpose being to establish the CLC and to provide for its
functions, duties and powers and for related purposes. This presents as a critical
project for the Sector. The functions are clear and go straight to the heart of Access
Page 16

to Justice with clear responsibilities sitting with the Public Advocate and Oversight
Committee of CLC. As a Sector we have responsibilities to ensure its implementation
and monitor its effectiveness and impact.
 Project Lead – Ministry of Justice and Courts Administration
 Key supporting agencies – Office of AG, SLS,OMB
 Whole of Sector Implementation Responsibilities through effective SC leadership
MAINTAINING INTEGRITY AND GOOD GOVERNANCE
Key Strategies
We will work to ensure consistent and relevant integrity standards are met across our Sector
partners and stakeholders that also consider the principles, goals and high level Sector outcome
indicators of the Public Administration Sector Plan 2013/2014 – 2017/2018.
We will seek to deliver Law and Justice services more efficiently and effectively, strengthen
operational performance, Sector leadership and management and to deliver the best value for
money. At the same time our Sector needs to be mindful that we also need to be resilient in
times of natural disasters.
We will work to enable our communities to take responsibility and ownership of critical Law and
Justice issues that impact their development. We will work
with stakeholders to focus on operational excellence, integrity
Integrity is the corner stone
and good governance that apply equally to all. This means
of good governance.
providing robust evidence based and well consulted policy
Fostering integrity is
advice on the full range of Law and Justice issues. It also
essential to maintaining
means that we always place the needs of our customers and
trust. Governments are
communities first and we prioritize monitoring and evaluation
under growing pressure
reporting.
from the public to use
information, resources and
authority for intended
purposes. Achieving a
culture of integrity requires
coherent efforts to update
standards, provide
guidance, and monitor and
enforce them in daily
practice. It also requires us
to anticipate risks and
apply tailored
countermeasures.

We will work together as a Sector to empower our
communities, to lead through the development of Community
Development Policy Framework and maintain ongoing
collaboration with the critical enablers and implementers of
the Community Sector Plan so as to ensure compliance with
the Village Fono Amendment Act 2013.
We will know we are successful when we see improved
reconciliation, reintegration and deterrence at the community
level
from
community
driven
frameworks
and
implementation of legislation reform and registration of by
laws. We will know we are successful when there is an
increase in use of restorative justice processes and use of
procedures that are deemed fair, just and inclusive. We will
also know we are successful as a Sector when we are meeting

Sector Performance Benchmarks.
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KEY PROJECTS AND DESCRIPTION
 Enactment and implementation of the Village Fono Amendment Bill 2016 through
the National Village Governance and Community Development Framework
 This key project represents an opportunity to drive meaningful ownership and
leadership at the community level so as to be more responsive to the development of
village economies, improving village governance, improving the livelihood of these
communities and ultimately working to deliver on the vision of a safe, fair and just
Samoa.
 Project lead – Ministry of Women, Community and Social Development
 Key supporting agencies – MJCA, MoP
 Whole of Sector Implementation Responsibilities through effective SC
leadership
 Sector Capacity Building
 This Sector Capacity building project is needed to ensure the Sector reaches
optimum levels of operational, programmatic, financial, and organizational
performance, so as a Sector we may more effectively and efficiently advance our
mission into the future. Capacity building is not a one-time effort to improve shortterm effectiveness, but a continuous improvement strategy toward the creation of a
sustainable and effective Sector.
 Project Lead – Sector Coordination Unit (Secretariat)
 Key supporting Agencies – PSC, MOF
 Whole of Sector Implementation responsibilities through effective SC
leadership
Sector Plan alignment with International Commitment
We will work to align our key priorities and interventions with the United Nations Post 2015
Sustainable Development Goals and key indicators to support Samoa‟s international
commitments.
End of Sector Plan Outcome
1. Crime Prevention Enhanced
2. Crime Management improved
3. Access to Justice (formal and
customary) increased
4. Customary and formal Justice systems
integrity and governance improved and
harmonized

Sustainable Development Goal (SDG)
Goal 16: Promote peaceful and inclusive
societies for sustainable development
Goal 16: Promote peaceful and inclusive
societies for sustainable development
Goal 16: provide access to justice for all and
build effective , accountable and inclusive
institutions for all
Goal 5: Achieve gender equality and empower
all women and girls

Cross cutting Priorities
Our Sector will commit to build and promote the coherence and further development of
Samoa‟s frameworks of laws, regulations and public policies for disaster resilient. This is part of
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the Sector Wide Approach to Disaster Risk Management in which all Government Sectors have
primary responsibilities to protect properties and environment from natural disasters. We have
key agencies that will lead the activities and interventions for prevention, preparedness, response
and recovery during and after disasters.
SECTION 4: INSTITUTIONAL ARRANGEMENT FOR IMPLEMENTING THE
SECTOR PLAN
How we work
The Sector‟s administration and responsibilities in providing service delivery are spread over
several critical sector agencies to take the lead. But the successful implementation of our Sector
Plan requires the whole sector‟s effort.
To deliver accessible, responsive, fair and people-centered Law and Justice services, we need to
build the capability of our Sector to understand the needs of our end users, for lead Agencies to
recognise opportunities for innovation and for the Sector to collectively and effectively lead
change.
We know that collaboration between agencies is critical to achieving better outcomes. The
Ministry of Justice, the Ministry of Women, Community and Social Development, the Ministry
of Police, the Samoa Prisons and Corrections Services, the Office of the Attorney General and
the National Prosecutions Office are committed to planning and working more closely as a
Sector than ever before.
There are a number of strategic and operational initiatives including implementation
arrangements of key projects documented in this new Sector Plan that will require regular
collaboration and joint management. The Sector also needs to work together on crossorganizational issues such as capital planning, monitoring and evaluation, human resource
development and to capitalize on any shared services opportunities.
Whilst the Sector strategic direction captures the „big picture‟, the implementation of its projects
will be broken down into more manageable priority programs and projects designed to deliver
the four end of sector outcomes. The implementation plans will unpack each intervention
strategy under the four development outcomes into broad-based activities, activity delivery
timeframe, responsibility for carrying out each activity, and the expected outcomes following
successful delivery of the activity.
An important component of the implementation plan will be phasing of project activities. It is
recognized that not all required activities can be implemented immediately and concurrently.
While some priority interventions can be implemented in the short period of time, others are
ongoing and may spread over the Sector Plan term.
Our Performance Framework
The Performance Management Framework comprises a limited number of Key Performance
Measures against which each Sector goal is measured. Each Key Performance Measure has one
or more sub-measures against which data can be collected from Law and Justice Sector agencies,
NGO‟s civil society and other stakeholders. Sub-measures are more specific and in combination
provide enough information to enable a judgment to be made about progress on Key
Performance Measures.
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Sub-measures included in the PMF were derived on the basis of a number of criteria:
 They are as simple as possible;
 They are meaningful to the different stakeholders, that is, Government of Samoa, formal
agencies and civil society can obtain evidence from various sub-measures that is
important from their particular perspective;
 They form part of the core business of public servants they draw directly on information
collected by agencies in the course of their work rather than creating an additional
workload and provide assistance to Managers and Leaders at Sector and National levels
as diagnostic tools;
 They enable continuation of a substantial number of the indicators from earlier
iterations of the PMF so that monitoring of annual trends is possible; and
 There is some capacity to compare data from different sources, as a way of confirming
its reliability.
SECTOR PERFORMANCE FRAMEWORK 2016/2017 - 2019/2020
Strategy for the Development of Samoa 2016/2017 – 2019/2020
“Accelerating Sustainable Development and Creating Opportunities for All”
Priority Area 2- Social
Key Outcome Area 8 - Social Stability Increased through improved Community Safety
and enhanced Community Development
End of
Intermedi Key Ind
Sector Projects Baseline Respons Implement
Sector
ate
icators
Indicato ible
ation
Plan
Outcome
rs –
Agencie period
Outcome s
Long
s
s
term
state
SAFER COMMUNITIES
Crime
Violent
Recorded
National Crime Crime
MoP,
2016 -2020
rate
Crime
crime
Prevention
rates
MJCA,
reduced
decreased relative to Strategy
SPCS,
and
the
[To be informed Justice
MWCSD
crime
population, also by the work system
manage
for specific that falls out of
statistics
ment
violent
the interagency
improved
offences,
approach to the
Prison
including
National Strategy rates
homicides, for Ending
attempted
Violence and
Commu
murder,
Interagency
nity
manslaught Response System crime
er and acts to Child abuse
rates
intended to and violence in
cause injury Community
Families
Sector Plan
and
% of male 2016-2021 so as commun
perpetrator to avoid
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s and male duplication of
status
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Youth
crime
decreased
Alcohol
related
offending
decreased

Gender
Based
Violence
decreased

Fewer
people

reoffenders

activities]

% of young
offenders
Alcoholrelated
motor
vehicle
crash rates
Rate
of
deaths
from
motor
vehicle
crashes
where
the driver
had alcohol
as
a
contributin
g factor
Establishment
of National
%
of End Violence
children,
Taskforce
PWD and [A “prevention
youth who approach”
have been Project with a
physically
focus of
assaulted
achieving safer
homes, villages,
%
of schools, sports,
children,
public places and
PWD and reducing
youth who violence
have been (physical/psycho
sexually
logical, sexual)
assaulted
against Children,
People with
%
of Disabilities
women
(PWD) and
who have Women]
been
physically
assaulted

Social
cohesion
and
wellbein
g
Family
and
Sexual
violence
levels
Prisons
statistics

%
of
women
who have
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worry
about
being
victim
crime

been
sexually
a assaulted
of
%
of
children at
risk
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Fewer
the public
people
shows
a
think there decrease in
is a crime the
problem
proportion
of people
who
feel
very
or
fairly
worried
about
victimizatio
n
Number of
people
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they
feel
safe
in
their NWP
The
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Public
of people
perception who
of police perceive
performan there to be
ce
a
crime
improved problem
Number of
incidents
involving
firearms
Review and
enforceme
nt of Police
policies,
standards
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Police
participati
on
in
communit
y
engageme
nt
increased

and
procedures

Number of
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complaints
received
against the
Ministry of
Police and
Ministry of New Zealand
Prisons and and Samoa
Corrections Corrections
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Number of Project
Prison and community [This
project
Correction engagemen provides
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s
t awareness potential
for
operationa programs
Samoa
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manageme Number of some of the best
nt
and Police
practice
and
administra outposts
innovation
in
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applying
practices
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customary
improved measures
informed
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protection culturally
Criminal
and
appropriate
legislative custodial
custodial prison
and
services in environments.
procedural place and Improved
complianc prisoner
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only help to
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s accessed recidivism
but
by
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prisoners
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Prosecutio safety
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ns in the national security,
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of all
very
narcotic
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to
related
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growth
and
feeling of safety
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e with new important
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Page 23

legislative
and
procedural
framework

People
have
increased
access to
Justice
services

tourism]

ACCESS TO JUSTICE
Number
Community
Commu
of people Legal Centre
nity
aware and [An Act was
partners
accessing
established and
hip in
free legal subsequently
LJS
aid services enacted in 2015,
cited as the
Community Law
Number of Centre Act 2015. Informat
cases
Its purpose being ion and
accepted by to establish the
research
the Office CLC and to
manage
of
the provide for its
ment
Public
functions, duties
Defender
and powers and
Commu
for related
nity
Number of purposes. This
dispute
people
presents as a
resolutio
satisfied
critical project
n
with these for the Sector.
legal
The functions
Gender
services
are clear and go
and
through
straight to the
vulnerabl
completed heart of Access
e group
customer
to Justice with
inclusion
surveys
clear
responsibilities
Dispositio Average
sitting with the
n of cases time that Public Advocate
improved remandees and Oversight
are
Committee of
detained
CLC. As a Sector
we have
Time
to responsibilities
resolve
to ensure its
cases
implementation
before
and monitor its
courts
effectiveness and
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Legal
Centre
established
and fully
operationa
l

MJCA
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Office of
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2016-2020
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Number of
criminal
cases
completed
in each year

People
have
confidence
in
the
effectivene
ss of the
justice
system

Number of
civil cases
completed
in each year
Number of
matters
resolved at
district and
village level
No matters
and appeals
before
Lands and
Titles
Court
Success
with
mediation
Delays in
handling of
matters

Establish
ment of a
comprehe
nsive Data
and
Informatio
n
Manageme
nt
and
Tracking
system

Numbers
of people
finding it
easier to
access
court
informatio
n
End users
of justice
services
perceive of
systems
Data
collection,
manageme

Centralized
Information
and Resource
Hub
[There has long
been
a
demonstrated
need
(and
interest) to share
data, information
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nt
and
analysis
Sector
Agency
database
systems
status that
inform
project
Design and
monitoring
Numbers
of reports
generated
and
number of
agencies
relying on
reports
Use
of
disaggregat
ed
data
with
attention to
gender and
equity

and knowledge
across
organizational
and institutional
boundaries. The
prioritizing
of
this project will
provide for a
resilient
and
modern
computing
infrastructure,
improved
information
gathering
and
sharing,
and
leveraging
the
role of people in
positions
to
enable increased
information
sharing and to
support
knowledge
sharing in almost
any Law and
Justice context.]

Access to
legal
material/ca
ses through
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Number of
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that can be
accessed
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MAINTAINING INTEGRITY AND GOOD GOVERNANCE
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implementation nity
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s of Law PSC,
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MoF
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taken
responsib
ility and
ownershi
p
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critical
Law and
Justice
issues
that
impact
Samoa’s
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le
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ent

y
Developm
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k
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Sector
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Act through the
National
Village
Governance
and
Community
Development
Framework
[This key project
represents
an
opportunity to
drive meaningful
ownership and
leadership at the
community level
so as to be more
responsive to the
development of
village
economies,
improving village
governance,
improving
the
livelihood
of
these
communities and
ultimately
working
to
deliver on the
vision of a safe,
fair and just
Samoa.]
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Society
contributi
on
to
Sector
Outcomes
increased

Stakeholde
r
perception
of crossSector coordination
improved

processes
Number
of Agencies
with
an
effective
Consultatio
n
and
Communic
ation plan
Agency
compliance
with
key
MOF
financial
manageme
nt
requiremen
ts

efficiently
advance our
mission into the
future. Capacity
building is not a
one-time effort
to improve
short-term
effectiveness, but
a continuous
improvement
strategy toward
the creation of a
sustainable and
effective Sector.]

Share
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expenditure
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and Sector
Sector
Capacity
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developed
and
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Levels of
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e
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tion Sector
Plan
for
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alignment
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Sector
Strategic
Framework
Extent of
resourcing
of acrossSector
initiatives
Percentage
of
Civil
Society
Organisatio
ns
that
perceive
Agencies
are meeting
their
service
priorities
The extent
to which
Agencies
engage
CSO's and
NGO‟s
adequately
in planning
processes
increases
Number of
Sector
stakeholder
s meetings
and
attendance
rates
Number of
successful
capacity
building
programme
s
Percentage
of
Civil
Society
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organisatio
ns
that
perceive
the level of
coordination
across L&J
Sector
agencies

Sector Plan Management
The oversight role for the implementation, monitoring, reporting and evaluation of the Sector
Plans rests with the Law and Justice Sector Steering Committee. The membership of the Law
and Justice Steering Committee during the implementation phase 2012-2016 included 14 key
stakeholders. For the period 2016/2017 – 2019/2020, two other members added to take into
account the separation of Prisons from the Ministry of Police as well as the National Prosecution
Office from the Office of the Attorney General.
The Law and Justice Sector leadership through its Steering Committee (chaired by the Chief
Executive Officer of the Ministry of Justice, Courts and Administration) will continue to meet
monthly with clear agenda items focusing on Project implementation progress rates and any
related challenges. It is expected project teams will meet more frequently and Law and Justice
Sector Ministers will meet bi-monthly.
The Law and Justice Steering Committee assists:
 Government in identifying Sector outcomes, and advising on qualitative and quantitative
performance indicators;
 Government in collecting Sector performance information, primarily through existing
Law and Justice agency monitoring systems but also from additional sources such as
surveys;
 In identifying key policy issues emerging from the Sector Performance Monitoring
Framework (PMF);
 In contributing to periodic reviews of Sector performance;
 In contributing to Independent Reviews of any Sector projects and programmes; and
 In building the capacity of both the Secretariat and Sector agencies to undertake
Sectoral monitoring.
Risk Management
Risk Identified
Sector Plan Outcome Map and
Program

Solution
This Sector Plan has an increased focus on
developing indicators to measure performance
across end of Sector and intermediate
outcomes. Steps in managing risk in terms on
deliverables and implementation should
therefore be geared towards a greater
involvement of the Secretariat in Monitoring
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Financial

Governance

Governance

and Evaluation and towards promoting use of
monitoring data by the Sector, and monitoring
progress in terms of building Sector capacity in
these areas.
Furthermore, it is important that donor
planning processes do not overshadow the
government‟s planning processes. This is
essential in terms of fostering a sense of
National Ownership and mitigating risk against
a situation where the Sector and Agencies are
overwhelmed by demands to plan and report.
There is an overriding importance of increasing
stakeholder and Secretariat accountability for
their contribution to outcomes by creating
work and performance plans that link their
efforts to the outputs of the Sector Plan.
Considerable effort has been made to improve
linkages between Agency and Sector and
project planning and reporting mechanisms.
The project planning and reporting system
must be clearly linked to and driven by the
Sector‟s governance arrangements.
More focus has been placed on measuring
outcomes (as opposed to activity focused
outputs) and at a pace that is realistic given the
context and the capacities of Agencies and the
Sector. To enable outcomes to be monitored
throughout the programme, we need to identify
the collection of baseline data as a priority but
being mindful that the focus should be on
gauging what is „normal‟ in the key areas that
the projects aim to support with regards to Law
and Justice situations.

SECTION 5: SECTOR PLAN FINANCING STRATEGY
Medium Term Expenditure Framework
A medium-term expenditure framework (MTEF) is required by the Ministry of Finance (MoF) to
accompany the Sector planning process, and it is important that it links the Government
budgetary resources to supporting Sector development. It is a financial planning assessment
which requires collaboration between Sector Agencies and the MoF.
Developing a medium-term expenditure framework (MTEF) will ensure that actions are
prioritized against a realistic estimate of Government and Development Partners resources. It
shows the linkage of donor assistance, Ministry of Finance costing and Sector Agencies annual
work plan to the Law and Justice Sector planning, policy and budgeting.
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The Law and Justice Sector priorities and activities in this Plan are costed and established under a
functional medium term expenditure framework. The cost of implementing the Law and Justice
Sector projects will be shared among local budget of Sector Agencies as well as funding from any
interested development partners.
The MTEF will cost the Samoa Law and Justice Sector Plan 2016/2017 – 2019/2020 and ensure that
the Plan is consistent with allocated resources. Total estimated cost to deliver the Law and Justice
End of Sector Plan Outcomes over the next four years amounted to ST $36,176,059.00.
End of Sector Plan Outcome 1: Crime prevention enhanced - $26,300,058.00
End of Sector Plan Outcome 2: Crime management improved - $3,512,480.80
End of Sector Plan Outcome 3: Access to justice (formal and customary) increased $5,034,990.06
Strategic Outcome 4: Customary and formal justice systems integrity, governance and
harmonization improved – $1,328,530.00.

Indicative Funding Requirement to
implement the LJS 2016/2017 - 2019/2020
Sector Plan
$1,328,530.00
$5,034,990.06
Outcome 1: Crime Prevention
Outcome 2: Crime Management
$3,512,480.80
Outcome 3: Access to Justice
$26,300,058.00
Outcome 4: Formal &
Customary Justice System

SECTION 6: SECTOR PLAN MONITORING, EVALUATING AND REPORTING
Within the Law and Justice Sector Plan, primary responsibility for undertaking Monitoring,
Evaluation and Reporting lies with the Law and Justice Sector Secretariat. The Secretariat is
responsible for establishing systems to:
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(i)
(ii)

monitor programme inputs, outputs, and to the furthest extent possible, the quality
of inputs and processes; and
where possible the impact of selected programme activities during implementation.

The Secretariat is also responsible for managing the production of six-monthly and annual
reports on the Law and Justice Sector Plan, for submission to Cabinet.
The Sector Agencies who lead in projects implementation will be responsible for evaluating
performance against a newly developed Monitoring and Evaluation Framework and any related
gender and development indicators, which may be linked to each project outcome. An effective
and affordable monitoring and evaluation (M&E) system will be essential to ensure that strategic
directions are achieving the desired end of sector plan outcomes and impact.
Good reporting on results will provide policy managers and stakeholders the opportunity to
reflect on what has and what has not worked and feed these lessons into future planning. The
Plan will be updated after the completion of the evaluation.

M&E Matrix for the Law and Justice Sector Plan Goals and End of Sector Plan
Outcomes
End of Sector Plan
Outcome

End of Sector
Plan Indicators

Baseline

Sector
Projects

Leading
Agency

Implement
ation
Period

MoP

2016-2020

COMMUNITY SAFETY
Crime
prevention Offending
enhanced and crime levels reduced
management improved

Crime statistics

Reoffending
Community
levels decreased statistics

Reoffending
Prisons
levels decreased statistics

National
Crime
Prevention
Strategy

Establishm MWCSD
ent of
National
End
Violence
Taskforce
NZ and
SPCS
Samoa
Correction
s
Partnershi
p Project

2016-2020

2016-2020

ACCESS TO JUSTICE
Access to justice
increased

Increased
Sector Agencies Communit MJCA
awareness and
mandates
y
Legal
implementation
Centre

2016-2018
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of legal and
customary
rights.
Increased
Sector Reports
awareness and
implementation
of legal and
customary
rights.

Centralized MJCA
Informatio
n and
Resource
Hub

2017-2018

INTEGRITY AND GOOD GOVERANCE
Customary and formal
justice systems
integrity, governance,
and harmonization
improved

Decreased
conflicts
amongst and
between formal
and customary
justice systems.

Community
Statistics

Enactment MWCSD
and
implement
Justice Statistics ation of
the Village
Fono
Amendme
nt Act
through
the
National
Village
Governanc
e and
Communit
y
Developm
ent
Framewor
k

2017-2020

Sector Reports

2016-2020

Strengthen
coordinati
on and
Reporting
of Sector
Activities

LJS
Secretariat
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