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Building Capacity for a 
Results-based 
Monitoring and 

Evaluation Framework 
and a common 

reporting Framework

Cyclone Evan
14 August 2013

Building capacity for MEF - Cyclone Evan 

1. Coherence – CE Recovery Plans with Sector and 

National Plans

2. Program Logic – Quick overview (highlighting the 

importance of understanding the difference 

between outcomes and outputs)

3. MEF (linked to Recovery and Sector Reporting)

4. Indicators – you only need a few – mapped to the 

outcomes and some mapped to the outputs – we will 

focus on this today

Why is this important

• Performance Based (Incentive-based) 

Programs – demonstrate that work is effective, 

efficient and relevant and importantly that we 

manage the results (through monitoring and 

evaluating our programs)

• Developing a standard MEF is important given 

increasing frequency and scale of disasters 

(GFDRR – World Bank) – if we get this right 

after Cyclone Evan – we have a system in place 

for next time
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National Plan

14 x Sector Plans

14 x Sector MEF

Cyclone Evan PDNA (Mar 
2013)

DALA

Human Needs

Social Impact

9 x Sector Recovery Plans
9 x Sector Recovery 

MEF and Reports

Principles of Recovery -
BBB; - VfM - Vulnerability -

Inclusive/Informed 
decisions - HR/Protection 

Approach - Risk Mgt

Coherence of Recovery with 

existing Government Plans

‘fit’ between the program and 

the sector-level, national-level 

context (WoG)

Logic is designed for Results

Project Goal = ‘big picture’

statement of desired results 

Recovery from the 

Impact of Cyclone Evan 

and building resilience 

for (a healthy) Samoa

- our high-level goal for 

all recovery programs

http://fatburningtips4women.com/wp-content/uploads/2010/01/goal.jpg
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Outcomes (often med-term) resulting from the 

project (+ or - long-term Impacts)

I

M

P

A

C

T

Indicators
• Unit of measurement that helps determine 

what progress is made towards the 

achievement of your intended result

• Keep it simple (KIS), focus on what needs 

to be measured – use indicators that are 

easy for you to monitor

• Match indicators to outcomes and then 

later to outputs (handout)

Quantitative or Qualitative

• Indicators can be quantitative (eg the % 

of farmers adopting new technology) or 

qualitative (eg the level of commitment of 

farmers to using new technology)

• It is best to use both (mixed methods)

• It is usually easier to measure outputs 

(because outcomes indicators show 

changes in behaviour, practices, etc) – but 

you only need 1-2 indicators at the 

outcome level.

http://images.google.com/url?sa=i&rct=j&q=group+activity&source=images&cd=&cad=rja&docid=VN-Vt7t8aUISVM&tbnid=yZqBSGzZAfIk-M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.utdanacenter.org%2Fmathtoolkit%2Fmmacd%2Fcurric%2Fmo%2Fmotg.htm&ei=r5wKUsT2JqSnigL29oDoAg&psig=AFQjCNH015FPX1U8_erYHrvI6BrIflcO2g&ust=1376513541058880
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SMART

• SPECIFIC – people in the Eastern District who practise disaster 

preparedness measures identified in the disaster management 

plan

• MEASURABLE – % of people in the Eastern District who practise 5 

or more disaster preparedness measures identified in the disaster 

preparedness plan 

• ACHIEVABLE – this information can be collected (for the example 

above – in a household survey)

• RELEVANT – Is the information you are collecting relevant – eg 

practising preparedness measures is relevant to prepare for 

disasters

• TIME-BOUND – % of people in the Eastern District who practise 5 

or more disaster preparedness measures identified in the disaster 

preparedness plan within 2 years 

Baselines and Targets

• Baseline – what was the situation before your 

program?

• A target is the measure against the indicator 

that the program hopes to reach

• For example – 20% of households have 

functioning income-generation activities –

doubling this future to 40% of households could 

be a reasonable target.

• Monitoring and Evaluation should identify an 

indicator with a target (set after the baseline is 

established)
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Outcomes – Indicators –

Baselines - Targets

Outputs – deliverables (what we do 

– products, goods, services)
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MEF – Disaster Context
• Keep it simple (KIS), focus on what needs 

to be measured (short + M/Long term) –

use indicators that are easy to monitor

• Link Results to strategy (eg national plans, 

sector plans but keep it specific to the 

context of CE – eg recovery of tourist 

infrastructure is relevant to CE Recovery 

Plan; then marketing is relevant at the 

sector plan level)

• Must be resourced – usually 5% of 

program funding

CE Recovery Template

• Attached example for the Education Sector 

Recovery Progress Report

• M&E Framework informs the report (see 

template and Ed Sector example)

• Note – in most cases, sectors will only have to 

update section 3 (around 1 page) and section 

5 (1/2 page) 

1. Snapshot and Background

• Attached example for Electricity Sector and 

template

Tip - You only need to do this once and it will 

probably stay the same for all the progress 

reports.

http://www.google.com.au/imgres?imgurl&imgrefurl=http%3A%2F%2Fairaloka.blogspot.com%2F2013%2F05%2Fcara-upload-file-ke-google-site.html&h=0&w=0&sz=1&tbnid=oaLY46bzQf6fTM&tbnh=225&tbnw=225&prev=%2Fsearch%3Fq%3Dtemplate%26tbm%3Disch%26tbo%3Du&zoom=1&q=template&docid=59LrQ4zEWc7YmM&hl=en&ei=CSX_UausKaiyiQLflYCgDg&ved=0CAEQsCU
http://images.google.com/url?sa=i&rct=j&q=tips&source=images&cd=&cad=rja&docid=5enLG2Pfh1bLeM&tbnid=0ZAO11WUr84kHM:&ved=0CAUQjRw&url=https%3A%2F%2Fwww.vogogo.com%2Fblog%2F2011%2F11%2Flandlord-tips%2F&ei=VogKUsiIMomviALW2YCwDw&psig=AFQjCNEy6Ae43Vc6nWlRXmniVOJq9PPTfQ&ust=1376508363874403
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2. Your Program Logic 

• Attached example for Education                 

and template

• What is your Recovery Goal? (link this to your sector 

plan goal)

• What are your Recovery Outcomes (aim to have no 

more than 3 – linked to your sector plan)

• This is the ‘blueprint’ for your Recovery Programs – - -

- get this ‘right’ and the rest will be easy, get it ‘wrong’ 

and the rest will be difficult (see handouts)

http://images.google.com/url?sa=i&rct=j&q=priority&source=images&cd=&cad=rja&docid=n5MHaD0wiDQs_M&tbnid=hICHuIiz9kN8yM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.stewardshipministries.org%2Fblog%2F2011%2F04%2F01%2Four-ultimate-stewardship-priority%2F&ei=jIwKUv2tDuTKigL2mYEQ&psig=AFQjCNFBJJDFFO_THXszOKdaNuuEDq1kUg&ust=1376509449439116
http://images.google.com/url?sa=i&rct=j&q=tips&source=images&cd=&cad=rja&docid=5enLG2Pfh1bLeM&tbnid=0ZAO11WUr84kHM:&ved=0CAUQjRw&url=https%3A%2F%2Fwww.vogogo.com%2Fblog%2F2011%2F11%2Flandlord-tips%2F&ei=VogKUsiIMomviALW2YCwDw&psig=AFQjCNEy6Ae43Vc6nWlRXmniVOJq9PPTfQ&ust=1376508363874403
http://www.google.com/url?sa=i&rct=j&q=the+key+to+success&source=images&cd=&cad=rja&docid=P29t8au9oV5ZfM&tbnid=tk_ffIIp3CQ2PM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.empowernetwork.com%2Fnickarapkiles%2Fblog%2Fkey-to-success-take-inspired-action-right-now%2F&ei=l4sKUpmYLaH9iwLa6YHICw&psig=AFQjCNG7vTzV7Tr1IWo9fpiVNxJzoF7B5Q&ust=1376509198905481

