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Cyclone Evan
One year on
February 2014

Building Capacity for
building a Resultsbased Monitoring and
Evaluation Framework
and a common
reporting Framework

Learning Resources
Materials – will be emailed later
today (good examples)
Red Cross – in general has excellent information – with
some used today

Agenda
•Refresher on program logic (short and brief but important)
•Indicators – and how they relate to the different levels; qualitative
and quantitative – again mapped to the outcome, output level, etc
•Baselines and Targets (to map indicators to)
•How evaluation links to this
•Data collection
•Cross Cutting Issues
•Practical Group Exercise
•Wrap up - summary

On line and hard copy resource

MEASURE Evaluation can be taken online to earn a certificate
at https://training.measureevaluation.org/certificatecourses.
Monitoring and evaluation (M&E) mini-course covers the
basics of program monitoring and evaluation. It also defines
common terms and discusses why M&E is essential for
program management.
There are other free on-line courses provided that are selfpaced, interactive and offer certificates.
https://training.measureevaluation.org/certificate-courses/m-efundamentals-en
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Project Goal = ‘big picture’
statement of desired results
Recovery from the
Impact of Cyclone Evan
and building resilience
for Samoa
- our high-level goal for
all recovery programs

Logic is designed for Results

Also see RBM and Red Cross
handouts
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If and then Testing –
important to test the logic of your programs

Outcomes (often med-term) resulting from the
project (+ or - long-term Impacts)

I
M
P
A
C
T

Outputs – deliverables (what we do
– products, goods, services)
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Indicators
•There are multiple levels – focus on outcome and
output level today
•Monitoring indicators enables programs to track
progress, demonstrate results and make
improvements
•The quality of the indicator will depend on its
relevance (to the program), its validity and reliability
•Programs should have a monitoring plan that
collects data against indicators (with targets and
baselines)

See handouts – SMART list and Indicator traps
Outcome to Output level indicators

Quantitative Indicators – numbers – ratios – ranking – percentage
– frequency – growth rate
Example: number of bridges on the South Coast that were damaged
during TCE repaired and assessed as safe by the commencement
of 2014 (Baseline – Target) – questionnaires, surveys, census data,
secondary data
Qualitative Indicators – descriptive (words) – group satisfaction,
leadership capacity, attitudinal or behavioural change, practices and
behaviours – observed (interviews, focus groups, case studies,
observation, secondary data)
Example: community members’ feedback on how they feel about
the safety of bridges and their confidence in using them in 2014
Proxy Indicators – when data is not available (eg percent of
households with cars (as a proxy for household wealth)

Quantitative or Qualitative
• Indicators can be quantitative (eg the %
of farmers adopting new technology) or
qualitative (eg the level of commitment of
farmers to using new technology)
• It is best to use both (mixed methods)
• It is usually easier to measure outputs
(because outcomes indicators show
changes in behaviour, practices, etc) – but
you only need 1-2 indicators at the
outcome level.
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Baselines

• In order to observe changes, benchmarks
against which indicators can be judged –
can capture qualitiative or quantitative
information
See GFDRR handout
Handout on Baselines, Targets, Timelines
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PERFORMANCE
TARGETS
• Use – SMART etc
• Qualitative and Quantitative –
• Numbers measure and record
• If you cannot measure it and verify how
do you manage it?

Outcomes – Indicators –
Baselines - Targets

More than 1 – 2 OK

Mixed methods is good
to overcome limitations
in either quant or qual
data (see handout on
data collection methods
plus example of
observation)
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Some examples of what data you are
collecting – Quantitative - Qualitative

Data Collection

•Decide how you will collect the data – eg survey, case study,
interview, focus group, observation
•Pre-test (especially for surveys, questionnaires, etc
•Decide how you will code data (quant and/or qual)

Most important things you need:
Who is going to collect the data?
Who is going to make sense of it (Data Analysis)?
Who is going to document the findings?
Is there money to do this (it is a resource so it should have a budget)
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BIAS AND JUMPING
TO CONCLUSIONS

• Programs must take into account crosscutting issues - DRR, gender; child
protection; disability; environmental
protection, and Principles of Recovery
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Your data provides evidence for reports,
reviews and evaluations

Lastly
• Keep it simple (KIS), focus on what needs
to be measured (short + M/Long term) –
use indicators that are easy to monitor
• Link Results to strategy (eg national plans,
sector plans but keep it specific to the
context of CE
• Someone must be tasked with collecting
data and reporting findings
• Must be resourced – usually 5% of
program funding
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