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Preface
A Sectoral Planning Manual: Samoa was first published in March 2000. It was endorsed
by the Cabinet Development Committee as the basigpreparing Sector Plans for all
sectors of the economy. Théanual was revised in 2003 and translated into Samoan, to
make it more accessible to public officials invalve planning, and also to reflect the
Realignment of Government Departments approved bpir@t in April 2002 and
implemented in mid-2003. Thiglanual has been updated and reissued as a 2009 edition
because sector planning is being revitalised agya domponent of the 200Bublic

Finance Management Reform Plan (PFMRP).

PFMRP has been formulated by the Ministry of Fireamgth the aim of strengthening
public financial management systems in order torte the efficient use of resources for
the public good.The plan is in two stages. In Stage 1, 200BL0, the focus is on
improving the reconciliation and reporting of patdiccounts and the related strengthening
of internal control systems, to ensure fiscal giigce as a basis from which to proceed to
higher-level reforms. Simultaneously during thtage, Ministries will be required to
develop sector-level medium-term strategies (4&rg)eand prioritised plans based on the
overarchingStrategy for the Development of Samoa 2008-2012. In Stage 2 of PFMRP,
2011-2013, the focus is on: (i) strengthening perémce monitoring linked to the
development of a three-year rolling Medium Term &xgiture Framework (MTEF),
which was introduced in 2008/09; (ii) developingtee wide strategies and investment
plans for all major sectors to be used for settintput targets linked to budget allocations
and monitoring sector performance; and (iii) img@dvcommunication to tax payers to

facilitate compliance with the objective of increggsrevenue collection.

In regard to (ii), sector plans will include meashle indicators of outputs and targets, as
well as mechanisms for annual sector reviews, whiithbe linked to the budget process
and will provide an opportunity for consultationtiwvistakeholders, including the private
sector and other civil society representatives denelopment partners. Sector plans will
also include resource requirements. The Publicdbéctestment Programme (PSIP) will
provide a summary of the capital investment prognas for the sectors and their
anticipated recurrent costs, and will thus provadeajor contribution to the Medium Term
Expenditure Framework (MTEF) for the sectors. Workthis area of PFMRP is expected
to be completed by the end of 2012.



1.0 Introduction

This Manual provides a brief guide to the nature and formutatib sector plans by focusing

on five basic questions:
* How do Sector Plans fit into Samoa’s national plagrand budgetary system?
* Whatis a sector?
* What is a Sector Plan and how is it made?
* How are the resource requirements of a Sectordédamated?

+ How is a Sector Plan monitored and evaluated?

2.0 How do Sector Plans fit into Samoa’s nationall@nning and
budgetary system?

Samoa’s planning and budgetary system consistsuofrhajor components:

(1) The medium-ternstrategy for the Development of Samoa (SDj)resents an overall
Vision, national development objectives and a surgnoé the economic and social policies
and strategies that will achieve the objectives TarrentStrategy for the Development of
Samoa, 2008-2012: Ensuring Sustainable Economic acial Progresspresents a vision
of an “Improved Quality of Life for All.” The achiement of the vision relies on realising
seven national development goals, which in turnuimeg effective implementation of
development strategies in the three priority ar®asconomic policies, social policies and

public sector management and environmental sustditya The goals are:
Priority Area 1: Economic Policies
» Goal 1: Sustained Macroeconomic Stability

e Goal 2: Private Sector Led Economic Growth and Ewyplent Creation



Priority Area 2: Social Policies
* Goal 3: Improved Education Outcomes
* Goal 4: Improved Health Outcomes

e Goal 5: Community Development: Improved Economid &ocial Wellbeing and

Improved Village Governance
Priority Area 3: Public Sector Management and Envionmental Sustainability
* Goal 6: Improved Governance
* Goal 7: Environmental Sustainability and DisasteskAReduction.

The Ministry of Finance is responsible for prepamatof SDS in consultation with other
government agencies, churches, the private sewctosgovernment organizations, and the
public. SDS is approved by Cabinet, and its impletaiggon is reviewed by the Ministry of

Finance.

(2) Sector Plansprovide a detailed statement of sector performgaigsaes and opportunities,
and sectoral development objectives, policies drategjies that support SDS. These plans
provide the framework for the identification of pigbpolicy initiatives and projects in the
private and public sectors, including the role ofgrnment agencies in developing the sector
in partnership with other government agencies, ces, the private sector, and other non-

government stakeholders. Sector Plans can covierdsesf up to 10 years or more.

Designated government agencies are responsiblpréparation of Sector Plans through a
process of stakeholder consultation and parti@pafihe Ministry of Finance is responsible
for ensuring consistency between the Sector PladsS®S. Sector Plans are approved by the
Cabinet Development Committee (CDC). In its rolepisning secretariat to the CDC, the
Economic Planning and Policy Division of the Mimystof Finance is responsible for
monitoring and reporting on the implementation ofct®r Plans; but the designated

government agencies are also expected to monitbregrort on progress.



(3) Project Planning involves the identification, formulation, apprdisanplementation, and
monitoring and evaluation of projects, which arérdal as a distinct set of activities that will
achieve a defined objective over a specific timeiqae Project planning procedures are
detailed in theManual on Project Planning and Programming 2009. Projects are identified,
formulated and implemented by sector working growpsline ministries, and should
contribute to the achievement of sectoral and Sbi€atives. They are appraised, monitored
and evaluated by the Ministry of Finance. Publictse projects approved by the Cabinet
Development Committee and above SAT$100,000 aréuded in the Public Sector
Investment Programme (PSIP) which outlines ongoing and pipeline developmemwjqrts

for a three-year period. PSIP is prepared by thastty of Finance.

(4) Performance Budgetingrequires line ministries and other government agesnto focus

on the goods and services (outputs) they produne,ta justify these in terms of clearly
specified medium-term sector policies and stratediutputs, the activities that will produce
outputs, and the measures of performance in produmitputs, are presented in medium-term
(three-year) corporate plans. These corporate @amdormulated with reference to sector
plans that cover the objectives and strategies ofumber of government agencies and
generally involve longer timeframes. However, imgocases it may be that a corporate plan
and a sector plan effectively coincide, with therpooate plan presenting an agency’s
development objectives, policies, strategies arduee requirements (as a sector plan does),
but also including details of the agency’'s orgatiosel structure and management
responsibilities. Annual management plans focusaporate plan outputs to be produced in

the forthcoming fiscal year.

The Ministry of Finance is responsible for prepgranrolling three-year MTEF with revenue
and expenditure forecasts, based on line ministiedget estimates. These budget estimates
are based on output structures that include apgrpublic sector projects, but also include
routine, year-to-year activities and purposes. @gtbendorses the annual budget, which is
then submitted to Parliament to be enacted into Teve Ministry of Finance is responsible

for monitoring budget implementation.

The MTEF is aool for linking policy, planning and budgeting owithe medium-term at the

Government-wide level. It's core components arg:ddtermination of a top-down resource
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envelope and a bottom-up estimation of the curaemd medium-term costs of existing
policies (see section 5.0 below); (2) matchingha& two in the context of the annual budget
process; and (3) rolling over this exercise evezgryby incorporating policy changes. The
benefits of a MTEF are: (1) improved macroeconobratance by developing a multi-year
resource framework; (2) improved resource allocati@tween sectors; and (3) improved
predictability of funding for line ministries. THall development of a MTEF is to occur over

the medium term, as outlined in the Public Finademagement Reform Plan.

3.0 What is a sector?

Sectors are groupings of economic, social, and rRidtrative activities based on the type of
goods or services produced. The United Nations 19®&national Sandard Industrial
Classification of all Economic Activities (ISC) is used as a point of reference to define 15
sectors for the purposes of sectoral planning im@d These sectors can be grouped under
the three broad sectoral headings used in PSIRllaw/s, with the corresponding national

accounts categories shown in brackets:

Economic Sectors:
» Agriculture (agriculture, fisheries and forestry)
* Manufacturing (food & beverages manufacturing atietomanufacturing)
» Tourism (hotels and restaurants, wholesale and tetde, and transport)
» Commerce (wholesale and retail trade and persamhbther services)
* Finance (financial and business services)

Social Sectors:

e Education (component of public administration, andluding two sub-sectors of

Primary and Secondary and Post-secondary)

! The originalSectoral Planning Manual: Samoa (2000) identified 10 sectors. The 2003 edition listed 14 sectors
additional sectors arose from the fact that the infrastracsector was broken into three specific sectors
(construction, electricity and water) and communicatiorgsfanancial services were treated as separate sectors
from trade and commerce. The 2009 edition disaggregatesrevelfid social services into law and justice and
community development.
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» Health (component of public administration)

* Law and justice (welfare and social services)

* Community development (welfare and social services)

e Public Administration (public administration)
Infrastructure Sectors:

» Construction (construction)

» Electricity (electricity and water)

* Water (electricity and water)

» Transport (transport and communications)

» Communications (transport and communications)

Tourism is not an industry in ISIC, but is commotriyated as one. It is included in the above

list for this reason and because of its importénc®amoa’s socio-economic development.

Sectors ar@ot defined by the structure of public administratiaich changes over time, as
in 2003. The performance, policies, strategies prajects in a particular sector usually
involve the activities and outputs of more than gogernment agency. In such cases, CDC
must identify which government agency is to take lgad in preparing the Sector Plan (see

next section).

4.0 What is a Sector Plan and how is it made?

The components of a Sector Plan and the basicignesb be answered for each component
are shown in Table 1. The table also shows the rmaaiion required to prepare each
component.Appendices 1-3give more specific checklists for the three broad estor

categories— economic, social, and infrastructure

It is crucial that Sector Plans are formulated ulgftoa process of consultation with all those

individuals and organizations with an interestrmolvement in the sector. This is because:



 The private sector, non-government organizationsyrahes, other government
agencies, and individuals are a potential sourckmmiwledge and ideas that are
essential to identifying issues and opportunitiewrifying objectives, preparing

policies and strategies, and identifying possibggzts.

* A patrticipative process of Sector Plan formulatiocreases ownership and acceptance
of the Plan, and thus increases its chances ottaffe implementation since, to
varying degrees, implementation relies on the astiof the private sector, churches,

non-government organizations, other government@gsmand individuals.

It is important that Sector Plans clearly define tble of the concerned Government agencies
in contributing to the achievement of sectoral objes, particularly in sectors involving
more than one government agency and/or in whickafgibusinesses or institutions have a

major role.

It should also be noted that there are issuesemndls that cut across more than one seetor

for example, environmental management, urban dpweat, and private sector

development. Specific policy and legal frameworksl sstrategies may be developed to
address such concerns, and may affect many oreatbrs. Formulation of Sector Plans
should ensure consistency between the Plans andrasy-sectoral polici€s. Appendix 4

presents the format to be followed in preparinggyabapers for submission to CDC.

Table 2 identifies the potential lead governmergraies responsible for preparing Sector
Plans, the other public sector agencies that wbaldhvolved, and the status of sector plan

formulation as of April 2009.

2In general a policy indicates what government idgeto do, or how it will treat, a specific subjectset of circumstances.
In contrast a strategy describes a course of atftetrwill enable a nation, organisation or indiiadlto move from an
existing situation to a preferred situation. la ttase of the strategy, the desired outcome isdlpito be achieved by a
specific future time, i.e. by the end of the plamgnperiod.
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Table 1: Formulation of a Sector Plan

Component

Key Questions

Action

Review of sectoral
performance

Where have we been during the las
10 years and where are we now?

8- Present main statistics in charts

and tables.

conduct survey if possible.

Interview knowledgeable peop
for other significant information.

Provide written historical and
comparative analysis of statistics
and other informatio

If critical statistics/info is missing,

Analysis of
development

potential

What are the development issu
opportunities and constraints in t
sector?

review and assess
opportunity, issue and constraint

Based on (1), give implications f
setting objectives and formulatir
policies and strategies.

In cooperation with stakeholders,
each

Dr

Sectoral
development
objectives

Where do we want to go from here?

\With stakeholders, agree on maj
sectoral objectives to be includeg
in the plan.

Dr

Sectoral policies &
strategies

How are we going to get there? WH
problems are we likely to face on t
way, and how do we deal with them

~NJ

dt.

With stakeholder participation,
assess alternative policies and
strategies for each objective, and

recommend those to be included|i

plan.

In assessing strategies, identify
potential projects that may be
needed.

Resource
requirements

What financial and human resourdg
will be required to enable us to d
there?

Make a preliminary assessment
resource requirements and indic
how they will be met; develop

MTEF.

of
ate

Monitoring &

evaluation

How will we know when we hav
arrived?

. Specify performance indicators f
sectoral objectives.

Establish a monitoring & revie
process, and identify who
responsible for it.

<




Table 2: Agencies Responsible for Sector Planningnd Current Status

. Other Agencies .
Sector Lead Agencies Involved Status at April 2009
Economic
Ministry of Agriculture | Agriculture Store§ To be completed, Jun
and Fisheries (MAF) Corporation; Samoa2010
. Trust Estates
Agriculture

Corporation, Ministry of

Natural Resources and

Environment (MNRE).

Ministry of Commerce

Samoan Assocn. Of

To be completed, Dec.

Manufacturin Industry &  Labour| Manufacturers & 2010
9 (MCIL) Exporters; Samoa
Chamber of Commerce|.
Samoa Tourism Samoa Hote| Draft Sector Plan 2009-
Tourism Authority Association; Ministry off 2013, to be completed
Natural Resources &June 2009
Environment.
MCIL/Foreign Affairs| Ministry of Financel To be completed, Dec.
Commerce & Trade (MOF), MAF, Samog 2009
Chamber of Commerce;
Women in Business.
Central Bank of Samoa] MOF, Audit OfficeTo be completed, June
Finance Ministry for Revenue| 2010
Commercial banks.
Social
Ministry of Education| Samoa  Qualificationg Sector Plan July 2006 |-
. Sports & Culture Authority, National| June 2015
Education - :
University of Samoa
Samoa Polytechnic.
Ministry of  Health| National Health| Sector Plan July 2008 -
(MOH) Services, National June 2018
Kidney Foundation
Health Taulasea Samoa;
Medical Practitioners
Assocn.
Attorney-General’s Ministry of Justice and Samoan Law and
Office Courts Administration| Justice  Sector Plan
Ministry  of  Police,| 2008-2012
Law and Justice Prisons, Samoa Fire
Services, Ministry of
Women Community and
Social Development
Community Ministry of Women,| Public Service| Draft Community
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Other Agencies

O

Sector Lead Agencies Involved Status at April 2009
Development Community & Social Commission, MOH), Sector Plan 2009-2012;

Development Ministry of Education, to be completed De
(MWCSD) Sports and Culturg,2009

National Council of

Churches, MAF, MCIL,

Police, Samoa Umbrellp

for NGOs..
Public Servicg Ministry of the Prime| Sector Plan 2007 - 201
Commission. Minister and Cabinet

Public
Administration

Ministry of Finance,
Audit Office, Attorney

General's Office, Publi¢

Service Association.

Infrastructure
. Ministry of Transport & MNRE, MCIL. To be completed
Construction
Infrastructure (NTI)
Electricit Electric Powen MNRE To be completed Jun
y Corporation (EPC) 2012
MNRE Samoa Water Authority, Water for Life 2008/09-
Water MWCD, MOH, MTI, | 2011/12
MAF, EPC
MTI, Land Transpor{ Samoa Shipping To be completed, Jun
Authority Services, Samop2010
Shipping Corporation|,
Transport Transport Contro
P Board, Polynesian
Airlines, Samoa Airpor
Authority, Samoa Ports
Authority.
Ministry of | Samoa BroadcastingSamoa’s Nationg
Communications & Corporation, SamoaTe|,Strategic Plan for ICT

Communications

Information Technology

Office of the Regulator.

2004-2009 preparec

new plan June 2012

5.0 How are the resource requirements of a Sector |d&h

estimated?

Under the Public Finance Management Reform Plar8-2003, formulation of a sector

medium-term expenditure framework (MTEF) is reqdies the means of linking sector plans
to the budgetary process, to ensure that the aalioghtion of public resources in support of

sector development aligns with sectoral and natideselopment priorities. Sector planners
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will be engaged in a bottom-up exercise of 3-yamst projections, which should cover both
capital and recurrent expenditure, and programs fmiprograms of activities or inputs,
which consist of human resources, technology (egpetent and work processes) and finance
(public and private). These inputs produce desgphautputs, which in turn contribute to the

achievement of sectoral objectives.

As noted in the draffamoan Law and Justice Sector Plan 2008-2012, the preparation of a MTEF
is “a substantial financial planning exercise whigh require detailed collaboration between
all agencies and the MoF [Ministry of Finance], argresents a quite significant change in
the fiscal management of the Government publicosemhd may take some years to fully
introduce....The challenge of moving towards sectseld budgeting in the MTEF is
heightened for the 5 agencies in the Law and Jusé@ctor which presently operate in a
system of agency-based fiscal autonomy and accoilitytd

Parallel with the move towards sector MTEFs, dormwesencouraging sector-wide assistance
programs (SWAPs) in which a number of developmeojepts are managed and a number of
donors may be involved. SWAPs contrast with agdrased institutional strengthening

programs (ISPs), and further heighten the challesigenoving to sector-based budgeting

inasmuch as a number of donors—as well as variauwgergment agenciesnust be

integrated into the budgetary process.

In 2008-09, the first effort to meet the challervdgroducing a MTEF is occurring as part of
the water sector planning process, which involvegp@ernment ministries and corporations
(see Water for Life: Water Sector Plan and Framework for Action 2008/9-2011/12).

Financing needs for total and sub-sector recuregmt investment expenditure have been
estimated and will be refined after the formulatioha long-term investment plan; and

anticipated shortfalls in financing have been ide.

In general, to ensure the effective achievemersestor plan objectives, there is a need for
sector stakeholders/agencies to cost lexitiing andproposed new programmes of activities,

and two types of costs of implementing such programmasmely:
1. recurrent costs (operational and personnel); and

2. development or capital costs (existing and propgspdline capital investments
and technical assistance).
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The lead agency or sector working group should renthat the following steps are taken:
Step 1: Establish where the individual responsibilities of sector agencies (Government
agencies, civil society agencies, private sector agencies, community groups) lie in respect of

sector plan implementation;

Step 2: Establish with the sector agencies what the nature and extent of costs are (recurrent

or devel opment);
Step 3:Establish with the sector agencies the total cost of the projects/programmes;

Step 4: Establish with sector agencies the sequencing of the total cost of
projects/programmesin future years,

Step 5: Jummarise the sector costs in terms of objectives/goals;

Step 6: Summarise the total sector costs by adding the estimated costs of achieving sector

objectives

Appendix 6 summarises the costing of sector plaource requirements.

6.0 How is a Sector Plan monitored and evaluated?

The responsible Government agencies/sector woriogps need to monitor and report to
CDC on progress in Sector Plan implementation omgular basis. The Public Finance
management Reform Plan proposes that annual sesierws are conducted which, as noted
in the preface, will be linked to the budget pracesmd will provide an opportunity for
consultation with stakeholders, including the piévasector and other civil society
representatives and development partners. Suchtenogi and reporting may identify
emerging issues and lead to desirable alteratiotisel Plan. Appendix 5 presents the format
for preparation of a Sector Plan Status Report.

Properly defined sector objectives with associa#edets and performance indicators, when
considered collectively, should give a clear pietaf what the sector is expected to look like
by the end of the planning period, assuming theseldpment objectives are achieved as a

result of successful implementation of projects gudicy initiatives. On this basis, the

12



success of the sector plan can be evaluated, gearimind that unfavourable, uncontrollable
factors may have had adverse impacts on strategyeimentation and development
outcomes. This evaluation is a joint responsibitityconcerned Government agencies and the

Economic Planning and Policy Division of the Mimysof Finance.
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Appendix 1 Planning Checklist: Economic Sectors

Economic sectors include agriculture (includingshéries and forestry),
manufacturing, tourism, commerce, and finance. €hecklist presented is intended to
remind the planning or policy analyst of key coesations, variables or factors that should be
covered in preparing the sector plan. This leadsanalyst through preparation of the main
components of the plan as listed in Table 1.

l. Where Have We Been and Where Are We Now?

1. List principal activity statistics that are compilby government, industry association or
regional/international agency. These statisticald/dypically include annual production
volume (tons, units, individuals served), salesvdreie, gross receipts), number of
producers and structure of sector/industry. Howyngears (quarters, months) worth of
comparable data can be tabulated?

2. Check available statistics to determine if unitciy, employment and earnings,
production costs and other significant operatintadae included. Are the unit prices
given for each major commodity or service producéd®at has been the trend in prices
in real terms?

3. Trend in exports? Are products or services impobstitutes, and if so what has been the
trend in market share? Current status with resfmectpacity to compete with foreign
suppliers in overseas or domestic markets?

4. Are any of the cost, price or revenue items sigaiit or meaningful as an indicator of
sector or industry profitability? Can an indicatee derived from available statistics
which would give a meaningful estimate of profitéai?

5. Present statistical data in tables and figuregppsopriate. Statistical trends should cover
at least a 5-year period. Provide written analgéidata, indicating current status of the
sector compared to historical period. Analysis usthoclearly indicate progress (or
decline) in sector conditions and should providdear picture of the current health or
performance of the sector. Compare Samoa’s segierbdrmance and status with other
countries in the region.

6. What is the contribution of the sector to the olleemonomy in terms of GDP or
turnover, employment? Is output provided by botivgte and government owned
enterprises? Is the sector characterised by cotiveatnarket conditions? Has there been
a growth trend in private share of total sectoesal

Having completed the above items, the Ministry/seatorking group and stakeholders will
have done the sector performance assessment contfdriee plan.

1. Where Do We Want to Go From Here?

In answering this question, the Ministry/sector king group and stakeholders will be setting
the objectives for the overall sector (industry)d dor the involved ministries. In Samoa, for
the economic sectors, a major policy considerasoenabling and supporting private sector
development. Therefore, in asking where we wamotothe ministries must carefully assess
their current roles in the sector, and whethednelopmental objectives (outcomes) for both
the overall sector and the concerned ministriely frespond to the potential for private

14



producers to efficiently supply the market, frear@ppropriate government competition and
regulatory constraints.

1. Given the answers to the first question in l,avlspects of development should be
accorded highest priority?

a. Increased production with corresponding gains iplegment and incomes
Product or service quality improvements

More competitive (lower) prices

Greater diversification in products or servicespigol

© o0 o

Export markets
f. Increased domestic market share in import substgtaduct/service

2. Make sure that specification of the objectivanianeasurable terms, e.g. match product
quality of given foreign market or supplier, inteasales in Australian market, achieve $3.0
million in sales of new import substitute manufaietu

3. What initiatives will be undertaken to suppootipies in the SDS, e.g. promoting greater
private sector participation in producing outputentracting out goods and services to
private firms, privatising state owned enterpri®esministry-operated activities. What
objectives can be set to implement these poligiew initiatives?

4. Interact with stakeholders to obtain agreememlgectives. How can the best support be
provided to the private sector to enable the aemeant of overall development objectives
set according to (1) and (2)?

a. What new or revised objectives are needed to atwacstimulate greater
investment in sector?

b. Would the introduction of quality or health stardtabenefit the sector?

c. Would marketing, promoting and research directedverseas markets enable
the opening of export markets? Would joint pulpiicsate efforts constitute a
productive approach?

5. Infrastructure and cross-sectoral related oljest

a. Have stakeholders and/or government identifiedrjpyiovater, power, road,
communication or other infrastructure constraihtst need to be resolved?

b. Are appropriate environmental controls and faeiti(e.g., sewerage, solid
waste disposal, flood control) in place to enabistaned growth and
development without degradation of environment?

c. Are there critical vocational, technical, or prafiesal skill shortages that need
to be addressed? Is education and training sectorking with the
sector/industry to identify feasible objectives atichitegies?

Il. How Are We Going to Get There?

Once a set of objectives has been specified (elven & provisional basis), the question —
how do we get there? — must be addressed. THs foalthe formulation of feasible and
efficient strategies. Preparation of an analy$ispportunities, issues and constraints serves

15



both as a basis for setting objectives, and also ferftinmulation of policies and strategies.
Therefore, this section of the checklist shouldréferred to in preparing the Analysis of
Opportunities, Issues and Constraints and the iBsland Strategies components of the sector
plan, and to be used as a basis for finalisationthef coverage and specification of
development objectives.

For economic sectors market considerations shoel@ddzorded high priority. Neglecting

marketing factors, or basing objectives and outpans weak or ill conceived market

assumptions, has been a major constraint to dewelop Creating a favourable business
climate that leads to increased investment and ogsecl working relationship between

government and the private sector are additiorcbfa which should be given priority.

1. Marketing Factors

a. Potential size of the market for given output (me)}? Limited to domestic
demand? Potential export markets? Import suls#tu

b. Given potential market demand, will scale of pradutand associated available
technology enable significant growth in output? eAcompetitive market
conditions likely to prevail (several or many prodts as opposed to
monopolist), with lower output unit prices reflexian efficient market?

c. Do state owned enterprises or Ministry productientees contribute to sector or
industry supply, and if so, are these operatiofisieft? Do they compete
fairly (without subsidy, tax exemptions)?

d. Do existing producers and potential investors hattequate market information
and appropriate government support to facilitates mevestment? Can new
export markets be opened? Can joint governmentsiingl action lead to
increased export sales, increase in import substmarket share and output
expansion?

e. Are there significant transport, power or otherasfructure constraints that limit
market development?

f. Does lack of marketing expertise (particularly witsspect to export markets)
constrain market development?

2. Technology

a. Is new or more appropriate technology available ik enable more efficient
or cost-effective production of outputs? Will sudthnology enable quality
increases or production of greater variety of potslwvhich will result in local
producers capturing larger share of import subistitmarket, or greater
penetration of export markets?

b. What alternatives exist for acquisition of techigyl® Available from regional
or international agencies? Will require R&D effort the part of local industry
or government? Must be licensed from overseas mif3pl

C. Will workers with requisite skills be available tdilise technology? Does
supplier or source of technology provide for tramsfo Samoan conditions?
Foreign staff to provide training and initial uséition of technology to facilitate
local adoption?
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d.

Has feasibility study properly assessed useful Bigd maintenance cost
requirements of technology?

Education and Training

a.

Have specific needs been identified that call fewnnitiatives in vocational-
technical training, management or professional atioic?

Can regional institutions provide affordable tragf? International agency or
bilateral assistance?

Will education or training need to be taken ovesdedbe affordable?

Are there private institutions that can providecountry education or training
more cost-effectively?

Is there a potential role for employers, eithernvittially (large enterprises) or
jointly through a training association, to provieléective short-term training?

Investment and Credit

a.

Land

Are there sector-specific investment policies imcgl? Does Ministry have
specific investment objectives for sector that beng carried out or co-
ordinated with MCIL? With industry association?

Does Ministry own and operate facilities that midiet privatised? Is there a
specific transitional strategy for phasing out eicls operations? What is

Ministry doing to encourage private enterprise tovile such goods and/or
services?

Does industry have adequate access to credit? M/ertding policy or status
of the industry (sector) with respect to the Depelent Bank (DBS)? Is
commercial bank lending the main source of creditd if so is credit
availability an issue?

Is there land available for proposed investmené&zkold? Government owned
industrial estate parcels? Customary land availablécase?

If customary land, are there Ministerial interventiprocedures available for
facilitating a lease agreement?

Is land owned/controlled by investor to be creditedequity contribution in
partnership or joint venture? If so, does invesiave clear title, and can land
be used for security in obtaining loan capital?

Policy Considerations

a.

Are there specific national policies (in SDS, dnetspecific Cabinet directive)
that apply to the industry (sector)? Is there needurther detail a given
national policy as it relates to the Ministry’s g@al mission, development
objectives, and associated strategies?

Has the Ministry taken all of the appropriate stepsnsure that stakeholders
have the opportunity to contribute to the formulatof policies and strategies
related taboth Ministerial and overall sectoral objectives?
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c. Have the Ministry and stakeholders critically rewesl existing policies that
apply to Ministerial objectives and outputs? Waed the implications of this
review in terms of the need for revisions in pdicee-design of projects or
identification of new projects, new policy initiaéis?

Environmental Implications

a. In considering alternative strategies for achievigigen objectives, have
possible significant environmental effects beersabered?

b. Has there been adequate review and co-ordinatigh stakeholders and
MNRE? Have MTI or other appropriate government agenbeen consulted?
Have private organisations or individuals with risgie expertise been
consulted?

c. In adopting a specific strategy, has the MinistNRE, MTI, and others
agreed on the need for measures for mitigatingiomnising expected adverse
environmental impacts?

What Resources Will Be Required and How Will We Knev When We Have
Arrived?

The ministries/sector working groups engaged imifdation and implementation of sector
plans must obtain the resources needed throughutiget. This entails the preparation of a
MTEF in which outputs contributing to the achievermef sector plan objectives are fully

costed. Each government agency involved in théosdwms the task of justifying its own

budget by demonstrating how its outputs will effitily accomplish the objectives specified
in its sector plan. The Ministry/sector working gpomust also develop the performance
measures that will constitute the success critdré enable the Ministry/sector working

group and stakeholders to know what progress hexs fmade in achieving objectives.

1.

Has each output or sub-output been defined witbiBpeeference to one or more given
objectives? Is the output or sub-output a distguxtd or service that will be produced
and delivered to end-users or clientele outsidd@Ministry?

Does each output in ministries’ output structunesliide only those distinct activities
needed to achieve given associated objectives?efullgr check to make sure that
component projects or activities do not overlaplaplicate activities in another output or
sub-output.

In specifying outputs, have stakeholders had amwppity to review the specification or
definition of each output?

Have all projects and activities that will be untdken been included in the outputs
making up the output structure? Has the cost @heautput and sub-output been
estimated? Costs of overhead activities, sucteesopnel management and training, and
accounting, should be charged to each output ipgton to their pro-rata cost in
supporting the output.

When estimated costs of all outputs and sub-outpat® been summed, does the total
budget cost seem reasonable compared with the texpdmudget allocation from
Treasury? If the total cost of all outputs excets previous year's budget by a large
margin, what savings might be achieved throughrayitow priority activities?
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Have priorities (in terms of budget requests) bsenfor all activities comprising the
outputs and sub-outputs? Has the priority setfimcess benefited from stakeholder
review and recommendations?

Has the Ministry/sector working group establisheinmittees or advisory groups to
provide input on output priorities and recommenfiediing?

Have at least two or three meaningful performaneasures been established for each
output and sub-output? These measures will cotsstihe success criteria that will
enable an evaluation of progress made in achigargeted objectives, and when these
objectives have been achieved. To determine ttenewf progress, each performance
measure or indicator should be expressed in nualesicpercentage terms to the extent
possible. Depending on the particular objectiveplkasis may be placed on quantity or
quality gains, or upon timeliness. The statistmabther defined indicator must provide
an unambiguous fix on extent of quantity or qualyigin for the given output. This
indicator, in turn, must be specified in terms ¢stent with the specification given to the
associated objective (e.qg., if the objective igp8ecent of all 12 grade finishers scoring
at least 70 percent on a national exam by the 3@82, then the test must be given each
year to all 1¥ grade finishers and the scoring results recorded).

Have the success criteria been reviewed by stafetml and have their concerns and
recommendations been taken into considerationoptaty final criteria?
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Appendix 2 Planning Checklist: Social Sectors

The social sectors in Samoa include educationttheadiblic administration, law and justice
and community development. The last two sectorompass a range of community and
family oriented social concerns, including law arder, women and children’s welfare and
development, family stability and values, drug ahy®uth unemployment, healthy lifestyles,
family planning, and public safety. The checklstrhat follows that of economic sectors, but
reflects special consideration of externalitiesiaggly associated with education, health and
welfare services. As a developing country with tre&dy low per capita household incomes,
heavy reliance on private markets would precludees® to critical social services for a
majority of the population, thus blocking sociadasconomic development. However, with
success in having achieved growth and developmmettitei last decade, Samoa can anticipate
emerging market opportunities in the social seottis respect to higher income segments of
the population. In formulating strategies to tadvantage of opportunities generated by
rising real incomes, equity issues will becomeéasingly important.

l. Where Have We Been and Where Are We Now?

In assessing sector performance during the laét yedrs to determine trends in development
and current status of the sector, the followingdexand considerations will serve as check
points.

1. Are there consistent time series data (statistosgring the last decade or five years
that correspond to internationally or regionallgegted performance indicators (i.e., do
the statistics present meaningful measures of haN wor poorly Samoa is doing
compared with other developing countries at a simdr more advanced stage of
development)?

2. Is access to health or education services neanyersal, or is access restricted because
of resource constraints, or other constraints? adasss improved over time?

3.  For those with access, is quality of services fatiery? Has the Ministry identified
benchmarks or standards which can serve as critarassessing sector performance?

4. Have private service providers or institutions naimed or increased their share of total
population served? Do trend data indicate furgiweential for growth in private market
share? If so, does this trend reflect an improvermestandard of living enabling more
families access to private service providers, imm@etation of policy initiatives
enabling private sector to serve greater shardiaftele, or does it reflect a growing
gap in quality of services between public and gavaroviders?

5. Are there critical service areas for which datarastavailable? If so, can the data be
generated by a sample survey or interview appraaokasonable expense?

6. Have cost data been compiled for each criticalisePvAre comparable sales or cost
recovery data available? Is there potential toeiase cost recovery without adversely
affecting access for priority clientele groups?

7. Present statistical data in tables and figurespgsogriate. Statistical trends should
cover at least a 5-year period. Provide writtealysis of data, indicating current status
of the sector compared to historical period. Asmlyshould clearly indicate progress
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6.
Il

(or decline) in sector conditions and should preval clear “picture” of the current
health or performance of the sector. Compare Sars®ctoral performance and status
with other countries in region.

Where Do We Want to Go From Here?

Quality of services is a major concern in the dosgctors, particularly in medical
services (health sector) and in welfare and s@aalices. Has the Ministry reviewed
its outputs in terms of quality related objectivedZtilise standards or benchmarks
identified in 1.1 and 1.3 as guides to setting locaality-related objectives. Do
stakeholders agree with these quality-related tilbps?

Consistent with national policy, have the Minisamd stakeholders critically reviewed
Ministerial outputs, to determine potential for ager private sector participation in the
provision of services? Based on this review, gur@priate objectives be specified for
achieving increased private sector share of tte $etrvices “market”.

Given major resource constraints relative to neesocial sectors, emphasis should be
accorded to increased efficiency in the provisidnservices. Have appropriate

efficiency-related objectives been specified witsgect to Ministerial outputs? What

efficiency-related objectives can be specified tlog relevant outputs of the various

ministries serving the law and justice and comnyudévelopment sectors?

In attempting to provide universal or near-univeesaess to services, cost containment
becomes a critical issue, as clientele typically ltHle or nothing for services received.
A fee for services structure that helps fund Memistl operations is not only important
from a cost recovery standpoint, but also can beffactive instrument for discouraging
inappropriate or excessive use of services. Hadviimistry carefully reviewed its fee
structure to determine if it is reasonable? Iseheotential to increase fees or change
structure such that truly needy are served, bwiicgerto low priority clientele is
minimised?

With respect to cross-sectoral or infrastructutatesl objectives:

a. Have stakeholders or government identified priofégility or equipment, water,
power, road, communication or other infrastructine will be needed to support
development of the sector?

b.  Are appropriate environmental controls and faeifit{e.g., sewerage, solid waste
disposal, flood control) in place to enable prawisof services and further growth
and development without significant adverse envirent effects?

c.  Are there critical vocational, technical, or pradfiemal skill shortages that need to
be resolved? Is the education and training sectrking with the sector to
identify feasible objectives and strategies?

Check to insure that specification of each objecitvmeaningful and measurable.
How Are We Going to Get There?

As in the case of the economic sectors, this seaifothe checklist is designed to help the
planning analyst prepare the Analysis of Opportesjt Issues and Constraints and the
Policies and Strategies components of the secaor. pl
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Education and training and health traditionally dwdveen dominated by government, but
private institutions have increasingly contributedhe building of private markets in selected
education and health services. This trend has mmgnised and is being encouraged, where
appropriate, through national policy initiatives.

1. Market Considerations

a. In assessing distinct segments of the clienteleulatipn, are there certain
segments or services that might be supplied byatgiproviders? In education,
pre-school and grades 12 and 13 have become smmiifimarket segments catered
to by private institutions. Likewise, in welfaradisocial services churches and
NGO’s are major service providers. In medical &y, a number of private
clinics cater to higher income households that effiord the much higher
(unsubsidised) fee structure. Would encouragingemeliance on private service
providers for selected services free up resoucesavide higher priority services
to the more needy clientele groups?

b.  Within the medical and welfare services sectorshexe potential for pre-paid
operations based on medical insurance? Could emploontributions to
insurance coverage be a feasible approach forreamsig the rapid (and perhaps
unsustainable) growth in public health care costs?

C. Have ministerially supplied services been costeddistinct medical or support
service), to provide a sound basis for assessmg@alential for contracting out or
privatising particular services?

d. Is the distribution of services geographically auatoss levels of service (e.g.,
primary, secondary education) consistent in terimguality, accessibility, cost?
If not, have alternative strategies been identifiedimprove the distribution?
Have stakeholders been adequately consulted?

e. Are there cross-sectoral constraints limiting depaient of the sector?
Transportation? Communications? Utilities? Aahility of critical support
services (especially in rural areas)?

2. Technology

a. Have Ministerial technology requirements been fisgd? Are the priorities
based on systematic assessments or feasibilityiesRid Were alternatives,
including access to overseas based technologyuatidy assessed?

b. In setting priorities for technology acquisitiorraining, and operation, have
project identification, formulation and approvabpedures been closely followed,
with appropriate interaction with EPPD? Has theeen adequate co-ordination
with potential foreign donors or lending agencies?

c. Have sound estimates been made of useful life amidtenance costs of proposed
technology acquisition?

d. Will workers with requisite skills be available tatilise technology? Does
supplier or source of technology provide for transfo Samoan conditions?
Foreign staff to provide training and initial usdition of technology to facilitate
local adoption?
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3.  Education and Training

a.

Are there critical skill shortages constrainingtsecdevelopment? To what extent
can these shortages be effectively addressed @ kducation and training
institutions?

Have specific needs been identified that call fewnnitiatives in vocational-
technical training, management or professional atiloic?

Will education or training need to be taken ovesserabe affordable? Is there
potential for consolidating Ministerial and privatgaining requirements
(personnel recommended for training), to reducé @bsverseas training?

4, Investment

a.

a.

V.

Do private institutions have adequate access teldpment finance? Is there
interest among foreign donors or lending agenc@sprovide financing or
assistance in obtaining overseas financing?

Are there Ministerial activities that might be mtised? If so, have alternative
strategies been assessed with stakeholder patiizipa

In terms of specific market segments, does privaseket development warrant
lending on the part of the DBS?

Policy Considerations

Are there specific national policies (in SDS,otiner specific Cabinet directive)
that apply to the industry (sector)? Is there neefdirther detail a given national
policy as it relates to the Ministry’s sectoral s, development objectives, and
associated strategies?

Have the Ministry/sector working group and stakders critically reviewed

existing policies that apply to sector objectivesd soutputs? What are the
implications of this review in terms of the need fevisions in polices, re-design
of projects or identification of new projects, npalicy initiatives?

What procedures or mechanism is in place to lenaffective co-ordination
between the Ministry/sector working group and pevanstitutions in planning
and policy formulation?

What Resources Will Be Required and How Will We Knev When We Have
Arrived?

The corresponding checklist given for the econoseictors in Appendix 1 will also apply to
the social sectors.
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Appendix 3 Planning Checklist: Infrastructure Sectas

The infrastructure sectors include constructiongecticity, water, transport and
communications. In Samoa, government is primaegponsible for the planning, policy and
operation of physical infrastructure. Table 1he text identifies which government agencies
have lead responsibility for sector planning. Cresstoral linkages are a major concern with
respect to the infrastructure sectors, with claserination an obvious requirement for those
enterprises that operate transport services. Angibkcy issue is the appropriate role of the
private sector in operating (under contract) dettifacility activities, and support services
such as maintenance services.

l. Where Have We Been and Where Are We Now?

With respect to physical infrastructure, capacitjisation is an important factor given the

“lumpiness” of capital investment, and long leaddineeded to properly plan and build major
projects. In conducting the performance assessihéstimportant to include 10 years or
more of historical data for the analysis of trendsfacilities usage and flow of capital

investment.

1. Have government (Ministries and SOE’s) and privstikeholders agreed on which
agencies will be responsible for co-ordinating pregion of the overall infrastructure
sector plan, and each sub-sector component?

2. Lead agency should compile available statisticdamility utilisation, obtaining input
as needed from transportation service companiesgewlcies.

a. Airports: number of international and domestic emphg and deplaning
passengers, incoming and outgoing airfreight toan@mpth international and
domestic), number of aircraft landings (daily, wigglaccording to international
or domestic, capacity of airport in terms of aiftdandings and passengers
accommodated by terminal.

b. Compile comparable utilisation statistics for pprisadways, power and water
usage, and the same for other sub-sectors.

C. Compile data on capital investment in each subesect

3. Collect and compile revenue/sales figures generayedach distinct transportation or
utility service. Likewise collect and compile iaftructure user charges. When
revenue/sales figures are related to physical vefyncan meaningful estimates or
approximations of trends in costs or profitabililg derived? Can these figures be
related to comparable data for other countrieshm iegion? Have trends in user
charges kept pace with facility operating costs?

4. In terms of facility operations, are employmentfigs available which when related to
operating costs will indicate trends in labour proilvity? Are comparable regional
data available?

5. With respect to utility services, when costs peit oh output are assessed, do results
compare favourably (or not) with other countriesregion with similar scale of
operations?
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6. Present statistical data in tables and figuresppsopriate. Statistical trends should
cover at least 10-year period. Provide writtenysis of data, indicating current status
of the sector compared to historical period. Asalyshould clearly indicate progress
(or decline) in sector conditions and should preval clear “picture” of the current
health or performance of the sector.

1. Where Do We Want to Go From Here?

The infrastructure sector includes many governniinistries and SOE’s, which makes the
task of setting objectives more difficult if thectsr plan preparation (i.e., the compilation of
data, analysis and drafting of the plan) is pritgahe responsibility of one Ministry. Under
the guidance of a sector working group or steecmgmittee, each government agency, co-
ordinating with relevant stakeholders, should dpetheir sub-sector objectives. Since
stakeholders include private operators (e.g.,n&isli shipping companies, taxi and trucking
firms), obtaining the active involvement and suppof these stakeholders is absolutely
essential.

A major policy issue which should be taken into aod in setting objectives is the
elimination or minimisation of government subsidythe utilities and transport facilities that
are utilised substantially or mainly by private mggers. The latter would include the Airport
Authority and Port Authority. Another policy issui&ely to influence the setting of

objectives is providing for an adequate maintenammkasset replacement programme.

1. Have the agencies and stakeholders in each infciste sub-sector systematically
surveyed or canvassed policy makers in other sedmrcompile list of needed
infrastructure projects or facility-related iniflegs? This refers to the need to forge
strong cross-sectoral linkages, which is likelyrémuire eliminating or alleviating
infrastructure constraints. Accomplishing this tasKikely to provide a significant
basis for setting agency objectives.

2. Consistent with policy direction in the SDS, halie fagencies closely examined the
potential for contracting out the management ofirtis activities? Support services?
Has this examination of potential had participatdnhe stakeholders?

3. In terms of both existing and planned infrastrueturas the need for environmental
controls or measures been reviewed? |s thereditoemplement control equipment,
facilities, or procedures to mitigate or prevengngicant adverse environmental
effects?

4. Are there vocational-technical, management or émal skill shortages that
constitute major constraints to development inghle-sectors? If so, do the relevant
agencies and stakeholders agree on the settiqgpobgriate objectives?

5. Check to insure that the specification of each ahje is meaningful, data called for
can be compiled at reasonable cost and timeliaeskthat the objective is defined in
numerical, percentage or in reference to criteniat will enable policy makers to
know when the objective has been achieved (i.egiBpation of objective in relation
to related performance measures, will provide ssgceiteria).

Ill. How Are We Going to Get There?

This section of the checklist is designed to hakp planning analyst prepare the Analysis of
Opportunities, Issues and Constraints and the iBsland Strategies components of the plan.
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Government is heavily involved in the provision amkration of physical infrastructure and
utility services, but a fundamental policy initiai in Samoa has been the commitment to
actively promote a greater private sector rolermdpcing and delivering goods and services,
relying on market forces to the extent possible.

For the infrastructure sectors the potential foeager private sector contribution in the
medium term is likely to occur through policies astdategies aimed at contracting out the
management, operation, or servicing of infrastmgtuather than through privatisation.
While this situation largely applies to roads, porand airports, in regard to utilities,
corporatisation has occurred in the power and watdties but needs to be made more
effective. Telecommunications is expected to beaor to undergo privatisation.

1.

V.

Having surveyed the sectors to identify infrastuoetconstraints, the subsectors will
have preliminarily set objectives in terms of pitypmprojects. Check to insure that
project identification, formulation and approvabpedures contained in tihdanual on
Project Planning and Programming have been followed.

With respect to market considerations, demandrffsastructure is a derived demand.
For example, growth in international visitor arfvareates a demand for additional
airport, road and water facility capacity. Likeejgrowth of commodity exports sets
up a requirement for further port and airfreightiliies. For each of the infrastructure
sub-sectors, has a demand analysis been complétezl7esults of these analyses
should suggest appropriate strategies and pofiaiegiven infrastructure.

Maintenance of infrastructure is a major concefuar each of the sub-sectors, have
agencies and stakeholders reviewed existing maintean programmes and made
appropriate adjustments to policies and strategies?

Given the large capital investments required, eseassistance will be the primary
source of funding. Has the agency systematicafessed the availability of funding
through co-ordination with development partners?

With respect to policy considerations:

a. Is there a need to further detail a given natigmlicy as it relates to the
Ministry’s sectoral mission, development objectivasd associated strategies?

b. Has the Ministry/sector working group and staltéérs critically reviewed
existing policies that apply to sector objectivesd soutputs? What are the
implications of this review in terms of the need fevisions in polices, re-design
of projects or identification of new projects, npalicy initiatives?

c. What procedures or mechanism is in place to lenaeffective co-ordination
between the Ministry/sector working group and pevanstitutions in planning
and policy formulation?

What Resources Will Be Required and How Will We Knov When We Have
Arrived?

The corresponding checklist given for the econaseictors in Appendix 1 also apply to the
infrastructure sectors, and therefore should bermed to.
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Appendix 4: Format for Policy Papers

Ref: CDC Paper No.

POLICY PAPER
For
CABINET DEVELOPMENT COMMITTEE

1. Title of Policy Proposal

2. Purpose of Submission

3. Previous CDC or Other Reference

4. Requesting Agency

5. Implementing Agency

6. Other Relevant Ministries/Agencies

7. Background to the Formulation of the Policy Proposa
Analysis of current situation to justify requireméaor policy initiative

8. Detailed Statement of the Proposed Policy Proposal
8.1 Objectives
8.2 Policy/Strategies for Achieving the Objectives
8.3 Expected Benefits from the Policy Initiative
8.4 Relationship to SDS and Sectoral Objectives/Straseg

9. Budgetary Implications
9.1 Capital Investment Required
9.2 Recurrent Costs
9.3 Revenue Generation
9.4 Proposed Sources and Conditions of Finance
Local or External

10.Human Resources Implications
Employment Creation
Government or Private sectors
Urban or Rural
Training Programmes Required
In Country
Overseas
Technology Transfer Implications
Technical Assistance Requirements
Short or Long Term
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11.Leqislative Implications

12.Proposed Implementation Schedule

13.Comments by Other Relevant Ministries/Agencies

14. Recommendations to be Considered by CDC

15. Signature of Responsible Officer of the Initiatikgency

16.Date of Submission
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Appendix 5: Format for Sector Plan Status Report
CDC Paper No.
SECTOR PLAN STATUS REPORT
for

CABINET DEVELOPMENT COMMITTEE
Submitted by

(Agency)

1. Sector
Sub Sector

2. Ministry

3. Date of this report.

4. Previous CDC Reference

5. Summary of main Components of the Plan.

Sector Performance
(Summarise whether the sector performed well or pocelative to historical trends and international
benchmarks. Provide a brief statement on whether the ejegtwere achieved or not)

Issues
(Summarise the main issues, opportunities and constrain@sgiated or hindered the performance of the sector
as outlined above)

Objectives
(Summarise the main objectives of the plan; state whetleee tvas any change from the previous period and
why)

Policies and Strategies
(What strategies are there to achieve the objectivesthére any policy implications? Is there a need fov ne
policies?)

6. Name and Signature of Responsible Officer

Signature

Name

(Designation)
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Appendix 6: Costing of Sector Plans

Sector Objectives/Goals

|§ clor

Agencies/Stakeholders

Total Costs

Total Recurrent
Costs

Total Capital
Costs

Sequencing of Projects or Programmes

Year1

[Recurrent
Costs

Capital Costs

|_ Year 2
Recurrent .
Costs Capital Costs

etc....to |_ Yearn
Recurrent

Costs

Capital Costs

Objective/Goal 1

Ongoing Projects/Pr

Projects/Programme 1

Projects/Programme n

otal Cost of ongoing programmes
under Objective/Goal 1

New Projects/Programmes
Projects/P 1

Projects/Programme n

Total Cost of New Programmes under
Objective/Goal 1

Total Cost of Objective/Goal 1

Objective/Goal 2

Ongoing Projects/Pr

Projects/Programme 1

Projects/Programme n

Total Cost of ongoing prog
under Objective/Goal 2

[New Projects/Programmes
Projects/Programme 1

Projects/Programme n

otal Cost of New Programmes under
Objective/Goal 2

‘otal Cost of ObjectivelG oal 2

Objective/Goal n

Ongoing Projects/Programmes

Projects/Programme 1

Projects/Programme n

Total Cost of on going programmes
under Objective/Goal n

New Projects/Programmes
Projects/Programme 1

Projects/Programme n

Total Cost of New Programmes under
Objective/Goal n

otal Cost of ObjectivelGoal n

Total Cost of Sector Plan




