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 Pre-Appraisal Report  
of 

PIB 
on 

 Project: (  ) 
submitted by 

(Agency) 

 
 
The Pre-Appraisal Report to be prepared by EPPD on the basis of the PIB prepared by the concerned 
department/agency for projects costing more than SAT$100,000 and appraised by Sub-Committee of 
ACC for projects costing less than SAT$100,000.  The report to address the basic development issues in 
the PIB including budgetary allocations, serve as a pre-requisite for the concerned department/agency 
to proceed with project formulation and as input for the preparation of Pipeline of Projects and the 
PSIP.  The Pre-Appraisal to include a statement by ED on the environmental impact of the project idea.  
Copy of the Pre-Appraisal report to be forwarded to the concerned line department/agency. 
 
 

1. Sector 
Economic, Infrastructure, Social, Others 

2. Executing Agency 
Executing Agency 

3. Summary of Issues 

4. Project Objectives 

5. Project Description and Strategy 

6. Estimated Revenues and Project Costs 
Broken down in capital (local and external), revenues and recurrent costs 

7. External Funding 
Proposed external funding 

8. Tentative Financial/Economic Returns 

9. Implementation period 
Proposed project start and project completion dates (month/year) 

10. Consultations with other Line Departments / Agencies 



11. Potential Donor 
Potential donor 

12. Pre-appraisal 
Pre-appraisal covers the following aspects 
• that the project has a sound development orientation and approach in line with the SES and 

other Government policy statements 
• that the identification of the project is in line and is consistent with the related sectoral plan 
• that the fundamental assumptions relating to the project are valid 
• that the project is financially self contained or that the financial implications (as appropriate) 

can be accommodated through future budget allocations i.e. whether the Project has been 
referred to Treasury Planning and Budget Committee (TPBC) or not and the related outcome. 

• that the project is environmentally friendly (after consultation with ED 1 ) 
• that gender issues have been addressed 
• that qualified personnel is available or alternatively that appropriate personnel training has 

been provided for. 
• that the project is expected to have a sustainable future  

13. Status 
Favourably or not favourably pre-appraised by EPPD 

14. Recommendations 

15. Date and signature of AS/EPPD 
Date of pre-appraisal 

 

                                                            
1 In initiating this consultation, EPPD will forward a copy of the PIB to ED with a request to undertake a pre-appraisal of the environmental implications of the 

proposed project idea and advise EPPD on further investigations/actions to be taken in respect of a possible EIA as outlined in the guidelines.  ED’s pre-

appraisal will form part of EPPD’s pre-appraisal. 


