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Introduction: 
 
This is the Ministry of Finance’ second Organisational Capability & Annual Management 
Plan for the financial year 2005-2006.  This document identifies the Ministry’s 
organisational capabilities to achieve its long term goals and objectives for the Corporate 
Plan period 2004 – 2007. Gaps in organizational capabilities that impact on the 
achievement of the Corporate Plan goals and objectives are also highlighted and 
strategies identified to address these through the Annual Management Plans over the 
three years of the Corporate Plan. 
 
The Annual Organisational Capability and Management Plan of the Ministry of Finance 
is combined into one plan to reflect clearly the linkage between the long-term goals and 
objectives enunciated in the Corporate Plan 2004 -2007 and the implementation means 
provided in this Annual Organisational Capability and Management Plan for 2005-2006.    
 
The review of the Capability Plan 2004/2005 formed the basis for the 2005/2006 
Organisational Capability & Annual Management Plan. A new feature of this plan is the 
inclusion of Organisational Capabilities that have been determined to be significant at the 
divisional level for implementation in the remaining months of this financial year. 
 
ORGANISATIONAL CAPABILITY: 
 
This section of this Plan provides for the second time an organizational capability review 
for the Ministry of Finance since the restructuring of the public service in 2003.  The Plan 
identifies the strategic organizational capabilities required to deliver the Ministry’s long 
term goals identified in the Corporate Plan 2004-2007. An attempt has been made in this 
Plan to identify and prioritise the strategic capability gaps that impact on the achievement 
of each long term goal. 
 
The following ranking has been used to assess strategic actions required to address the 
high priority capability gaps. 
 

Ranking  Level   Action Required 
 1-3   acceptable  none/monitor 
 4-5   significant  requires active monitoring 
 6-7   highly significant strategic action required 

8-10   critical  immediate strategic action  
required  

 
The critical capability gaps identified and the strategies and actions required to address 
these have been developed and identified for implementation in the Management Plan 
2004-2005. Capability gaps determined to be highly significant are addressed in the 
Annual Management Plans of the Ministry within the Corporate Plan period.  Active 
monitoring of the significant gaps will be undertaken and where these are identified as 



occurring across all or most outcomes, will be addressed through this Annual 
Management Plan as well.  Where resources permit, strategies for addressing other 
significant gaps identified for specific Divisions will be developed and targeted for 
implementation in 2006-2007, following a review of the plan. 
 
MANAGEMENT PLAN: 
This section of the Plan describes in detail the Ministry of Finance’s specific long term 
goals, performance indicators, and strategies as identified in the Corporate Plan and the 
activities and performance measures in term of quantity, quality,  timeliness and costs by 
each responsible cost center or output as highlighted in the Approved Estimate for 2004-
2005.    
 
The Management Plan is divided into 5 parts:   
 

Part 1 provides in detail strategies 1:1 to 1:5 under Long term Goal 1 with 
corresponding outputs, the performance measures to measure the achievement of 
each output and the divisions responsible for achieving the specific output. 
 
Part 2 provides in detail strategies 2:1 to 2:6 under Long term Goal 2 with 
corresponding outputs, the performance measures to measure the achievement of 
each output, and the divisions responsible for achieving the specific output. 

 
Part 3 provides in detail strategies 3:1 under Long term Goal 3 with 
corresponding outputs, the performance measures to measure the achievement of 
each output and the divisions responsible for achieving the specific output. 
 
Part 4 provides in detail strategies 4:1 under Long term Goal 4 with 
corresponding outputs, the performance measures to measure the achievement of 
each output and the divisions responsible for achieving the specific output. 
 
Part 5 provides in detail strategies 5:1 to 5:8 under Long term Goal 5 with 
corresponding outputs, the performance measures to measure the achievement of 
each output and the divisions responsible for achieving the specific output. 
 

The Ministry’s Executive Management Team is committed to driving the achievement of 
this Annual Organisational Capability and Management Plan 2004-2005 and will ensure 
that the critical capability gaps and the strategies and actions identified will be 
implemented to achieve the Ministry's’ vision and long term goals. 
 
 
 
 
Hinauri Petana 
CHIEF EXECUTIVE OFFICER 
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Ministry of Finance 
Capability Plan 
 

LONG TERM 
GOAL 

CAPABILITY REQUIRED 
(10) 

CAPABILITY 
AS IS 

 
 

CAPABIL
ITY GAP 

 

STRATEGY TO FILL GAP 
 

Corporate Plan Every staff understands the core 
business 

6 4  
   

Corporate Plan Every staff understands the MOF 
strategic purpose & their 

contribution to the achievement of 
the Corporate Plan 

6    4  
       

Implement fully the Performance 
Management System to ensure 
alignment of individual responsibles 
with the strategic outcomes of the 
Ministry. 
Establish a mechanism for quarterly 
review. 

Leadership 
 
 

- Exercise and 
communicate vision 

- Lead by example 
- Demonstrate 

commitment and 
enthusiasm 

-   Fair and equal   treatment 
of  all staff 
- Mentoring 
- Motivational 

 

7 3 Acceptable gap. 
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Long term goal 1-
To support 

macro-economic 
stability 

 External 
 

Stakeholders-  
Management to know and be able 

to identify their stakeholders & 
able to obtain their support 

 
 

Customers – 
Management and staff to know 
who their clients are and how 

important they are 
 
Management & staff to be able to 
identify customer needs 

 
Government -  

Executive Management have 
effective networks with other 

ministries 
 

Executive Management have skills 
to develop effective networks 

 
 
9 
 
 
 
 

 
8 
 
 
 
 
8 
 
 
 
9 
 
 
 
9 

 
 

1 
 
 
 
 
 

2 
 
 
 
 

2 
 
 
 

1 
 
 
 

1 

 
 

Acceptable 
 
 
 
 
 

Acceptable 
 
 
 
 

Acceptable 
 
 
 

Acceptable 
 
 
 

Acceptable 
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 Internal 
 
Structure – 
- A structure that reflects a 

logical and optimal division and 
 integration of work 

- Relevant and up to date 
legislation & regulations 

 
Resources – 

Staffing  
– Adequate 
– Appropriately qualified 
– Professional  
– Capable 
– Committed 
– Accountable 
 
Financing –  
- Adequate funds 
 
Technology – 
- Up to date & relevant 

technology 
- Enough 

 
 
 
8 
 
 
7 
 
 
 
7 
 
 
 
 
 
 
 
9 
 
 
9 
 
 
 

 
 
 

2 
 
 

3 
 
 
 

3 
 
 
 
 
 
 
 

1 
 
 

1 
 
 
 

 
 
 

Acceptable (but would need to 
monitor organisational culture) 

 
Acceptable 

 
 
 

Acceptable 
(but check competencies) 

 
 
 
 
 
 

Acceptable 
 
 

Acceptable 
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Flexible Processes & Systems – 

- Appropriate & up to date 
data base 

- Up to date policies & 
procedures   

- CDC 
- ACC 
- MPCC 
- PSIP 

- Planning Manuals are 
relevant and user friendly

- Budget Manuals 
 
 
 
 
 

- Fully integrated and 
implementable planning 
and budget framework 

 
- Public Bodies monitoring 

 
 

 
 
7 
 
7 
 
 
 
 
 
7 
 
 
5 
 
 
 
 
7 
 
 
8 
 
 
 

 
 

3 
 

3 
 
 
 
 
 

3 
 
 

5 
 
 
 
 

3 
 
 

2 
 
 
 

 
 

Acceptable 
 

Acceptable 
 
 
 
 
 

Acceptable 
 
 

Update existing Budget Manual to 
ensure full alignment with the 

Integrated Performance 
Management Cycle and acceptance 

by all Ministries. 
 

Acceptable  
 

Acceptable 
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Product/Service – 
- Reliable & sound advice 
- Legally conforming  
- Meets international 

standards of best 
practices 

- Responsive  
- Timely 
- Relevant to Samoan 

context 
 
Culture –  

- customer focus 
- teamwork 
- Uphold work place values 

in the Corporate plan 
 
Competencies & skills – 

- Research and analytical 
skills 

- Strategic Planning 
Financial analysis  

- Negotiating skills 
- Customer service skills 
- Presentation skills 

8 
 
 
 
 
 
 
 
 
 
 
6 
 
 
  
 
 
 
7 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 

4 
 
 
 
 
 
 

3 
 
 
 
 
 
 

Acceptable 
 
 
 
 
 
 
 
 
 
 

Increase flexibility and reduce 
constraints arising from formal 
organisational arrangements. 

 
 
 
 

Acceptable (monitor level of 
competence in research and 

analytical skills in some Divisions).   
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- Economics  
- Report writing 
- Project Management 
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LONG TERM 
GOAL 

CAPABILITY REQUIRED 
(10) 

CAPABIL
ITY AS  

IS 
(Situation 

now) 

PRIORI
TY GAP

STRATEGY TO FILL GAP 

Long Term Goal 
2 –  

To strengthen 
financial 

operations of 
government to 

achieve effective 
management and 

efficient 
utilization of 

resources 
 
 
 
 
 
 
 
 

External 
 

Stakeholders-  
Management to know and be able 

to identify their stakeholders & 
able to obtain their support 

 
Customers – 

Management and staff to know 
who their clients are and how 

important they are 
 
Management & staff to be able to 
identify customer needs 

 
Government -  

Executive Management have 
effective networks with other 

ministries 

 
 

8 
 
 
 
 

8 
 
 
 
 

6 
 
 

9 
 
 
 

 
 

2 
 
 
 
 

2 
 
 
 
 

4 
 
 

1 
 
 
 

 
 

Acceptable 
 
 
 
 

Acceptable 
 
 
 
 

Establish stakeholder/client 
feedback mechanism 

 
Acceptable 
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Executive Management have skills 

to develop effective networks 

 
9 
 
 

 
1 
 
 

 
Acceptable 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal 
Structure – 

- A structure that reflects a 
logical and optimal 
division and 
 integration of work 

- Relevant & up to date 
legislation & regulation 

 
Resources – 
Staffing  
– Adequate staffing 
– Appropriately qualified 
– Professional  
– Capable 
– Committed 
– Accountable 
– Honest 
– Fair 
 
Financing –  

 
8 

 
 
 

 
5 
 
 
 
 

5 
 
 
 
 
 
 
 
 

8 

 
2 
 
 
 
 

5 
 
 
 
 

5 
 
 
 
 
 
 
 
 

2 

 
Acceptable 

 
 
 
 

Update Treasury Regulations 
and Instructions and Operating 

Manuals. 
 
 

Phase recruitment and 
development of staff with the 

expertise in financial 
management and procurement 

policy. 
 
 
 
 

Acceptable 
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- Adequate funds 
- Value for money 
- Efficient use  
 
Technology – 
- Up to date & relevant 

technology 
- Enough 
  

Flexible Processes & Systems – 
- Appropriate & up to date 

systems 
-    FMIS 
- Integrated 

DRMS 
- Cash flow 
- Asset Mgmt 
 

- Up to date policies & 
procedures   

- Internal Audit 
- Accounting 
 
- Procurement 
- Asset Mgmt 

 
 
 
 

6 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 

7 
7 
 

5 
5 

 
 
 
 

4 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 

3 
3 
 

5 
5 

 
 
 
 
 
 
 
 
 
 
 
 

Develop a Risk Management 
Plan for implementation of the 

new FMIS. 
 
 
 
 
 

Acceptable but requires 
monitoring  

 
Finalise Procurement Manual 

Revise and update Asset 



 12

 
 
- Cash flow mgmt 
 
- Reporting 

- Operational Manuals are 
relevant and user friendly

- Accounting  
- Asset & Liabilities 

Management 
- Auditing 

/investigation 
 

- Fully integrated and 
implementable into 
planning and budget 
framework 

 
Product/Service – 

- Reliable  
- Legally conforming  
- Meets international 

standards of best 
practices 

- Responsive  

 
 

5 
 

7 
 
 

6 
1 
 
 

6 
 
 

6 
 
 
 
 

7 
 
 
 
 
 

 
 

5 
 

3 
 
 

4 
9 
 
 

4 
 
 

4 
 
 
 
 

3 
 
 
 
 
 

Management procedures. 
 

Update and prepare cash flow 
management procedures. 

 
 
 
 

Prepare Assets & Liabilities 
Operating Manual. 

 
Review and update Internal 
Audit Operating Manual. 

 
Ensure alignment of Processes 
and all Manuals with Planning 

and Budget Framework. 
 
 

Acceptable 
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- Timely 
- Customer focus 
 
 

Culture –  
- customer oriented 
- teamwork 
- Uphold work place values 

in the Corporate plan 
 
Competencies & skills – 

- Accounting  
- Auditing  
- Procurement  
- Asset Management 
- Customer service skills 
- Presentation skills 
- Report writing 

 

 
 
 
 
 

8 
 
 
 
 
 

8 
 
 
 
 
 
 
 

 

 
 
 
 
 

2 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 

 
 
 
 
 

Acceptable 
 
 
 
 
 

Acceptable 
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LONG TERM 
GOAL 

CAPABILITY REQUIRED 
(10) 

CAPABILI
TY AS  

IS 
(Situation 

now) 

PRIORI
TY GAP

STRATEGY TO FILL GAP 

Long Term Goal 
3 - 
To ensure the 
integrity & 
timely provision 
of quality 
statistical 
information 
 
 
 
 
 
 
 
 
 
 
 

External 
 

Stakeholders-  
Management to know and be able 

to identify their stakeholders & 
obtain stakeholder support 

 
Customers – 

Management and staff to know 
who their clients are and how 

important they are 
 
Management & staff to be able to 
identify customer needs 

 
Government -  

Executive Management have 
effective networks with other 

ministries 

 
 
6 
 
 
 
 
8 
 
 
 
 
8 
 
 
6 
 
 
 

 
 
4 
 
 
 
 
2 
 
 
 
 
2 
 
 
4 
 
 
 

 
 

Improve understanding of 
business sector and wider 

community on value of 
statistical data to their needs. 

 
Acceptable 

 
 
 
 

Acceptable 
 
 

Promote communication as a 
core competency. 
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Executive have skills to develop 
effective networks 

 

6 
 
 

4 
 

Training on developing 
effective networking skills 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal 
Structure – 

- A structure that reflects a 
logical and optimal 
division and 
 integration of work 

- Relevant & up to date 
legislation & regulations 

 
Resources – 

Staffing  
– Adequate staffing 
– Appropriately qualified 
– Professional  
– Capable 
– Committed 
– Accountable 
– Honest 
– Fair 
 
Financing –  

 
 

8 
 
 
 
9 
 
 
 
8 
 
 
 
 
 

 
 
 
 

8 

 
 
2 
 
 
 
1 
 
 
 
2 
 
 
 
 
 
 
 
 
 
2 

 
 

Acceptable 
 
 
 

Acceptable 
 
 
 

Acceptable 
 
 
 
 
 
 
 
 
 

Acceptable 
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- Adequate funds 
- Value for money 
- Efficient use  
 
Technology – 
- Up to date & relevant 

technology 
- Enough 
 

Flexible Processes and Systems – 
- Appropriate & up to date 

systems 
-    GIS 
- National Accounts 
- IMPS 
- CSPro 
 

- Up to date policies & 
procedures   

- Reporting 
- Conduct of 

population census 
- CPI 
- Vital Statistics 
 

 
 
 
 
7  
 
 
 

 
7 
 
 
 
 
 
 
 
7 
 
 
 
 
 
 
 

 
 
 
 
3 
 
 
 

 
3 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 

 
 
 
 

Requires monitoring to identify 
where it can add value. 

 
 
 
 
 
 
 
 
 
 
 

Requires monitoring to ensure 
relevance. 
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- Operational Manuals are 

relevant and user friendly
- Fully integrated and 

implementable  
 

Product/Service – 
- Reliable  
- Legally conforming  
- Meets international 

standards of best 
practices 

- Responsive to user needs 
- Timely 
- Customer focus 
 

Culture –  
- customer oriented 
- teamwork 
- Uphold work place values 

in the Corporate plan 
 
Competencies & skills – 

- Statistics 
- Research & analytical 

 
8 
 
 
 
 
7 
 
 
 
 
 
 
 
 
 
6 
 
 
 
 
 
 
8 
6 

 
2 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 
4 
 
 
 
 
 
 
2 
4 

 
Acceptable 

 
 
 
 

Monitor adequately to ensure 
responsiveness to user needs 
and timely input to decision-

making. 
 
 
 
 
 
 

Interact more across Ministry. 
 
 
 
 
 
 
 

Develop analytical capability. 
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- Conduct of Survey 
- Customer service skills 
- People skills 
- Computing skills 
- Report writing 

 
 

7 
8 
8 
6 
8 

 

3 
2 
2 
4 
2 
 

 
Acceptable 
Acceptable 

Develop computer training 
Acceptable. 
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LONG TERM 
GOAL 

CAPABILITY REQUIRED 
(10) 

CAPABIL
ITY AS  

IS 
(Situation 

now) 

PRIORI
TY GAP

STRATEGY TO FILL GAP 

Long Term Goal 
4 – 

To ensure a well 
managed and 
maintained 

registry and to 
safeguard the 

integrity of 
information on 

BDM 
 
 
 
 
 
 
 
 
 

External 
 

Stakeholders-  
Management to know and be able 

to identify their stakeholders & 
able to obtain stakeholder support

 
Customers – 

Management and staff to know 
who their clients are and how 

important they are 
 
Management & staff to be able to 
identify customer needs 

 
Government -  

Executive Management have 
effective networks with other 

ministries 

 
 

7 
 
 
 
 

8 
 
 
 
 

7 
 
 

3 
 
 
 

 
 

3 
 
 
 
 

2 
 
 
 
 

3 
 
 

7 
 
 
 

 
 

Monitor through feedback 
mechanism. 

 
 
 

Acceptable 
 
 
 
 

Monitor through feedback 
mechanism. 

 
Promote communications as a 

core competency. 
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Executive have skills to develop 
effective networks 

6 4 Develop communications as a 
core competency. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal 
Structure – 

- A structure that reflects a 
logical and optimal 
division and 
 integration of work 

- Relevant & up to date 
legislation & regulations 

 
Resources – 

Staffing  
– Adequate staffing 
– Appropriately qualified 
– Professional  
– Capable 
– Committed 
– Accountable 
– Honest 
– Fair 
 

Financing –  
- Adequate funds 
- Value for money 

 
 

6 
 
 
 

8 
 
 
 
 

8 
 
 
 
 
 
 
 
 

8 
 
 

 
 

4 
 
 
 

2 
 
 
 
 

2 
 
 
 
 
 
 
 
 

2 
 
 

 
 

Develop division structure and 
job design. 

 
 

Acceptable 
 
 
 
 

Acceptable 
 
 
 
 
 
 
 
 

Acceptable 
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- Efficient use  
 
Technology – 
- Up to date & relevant 

technology 
- Enough 
  

Flexible Processes and Systems – 
- Appropriate & up to date 

systems 
- BDM 

- Up to date policies & 
procedures   

- Registration 
- Records 

Management 
- Operational Manuals are 

relevant and user friendly
- Fully integrated and 

implementable  
 

Product/Service – 
- Reliable  
- Legally conforming  
- Meets international 

 
 

8 
 
 
 
 
 

8 
 
 

8 
 
 
 
 

9 
 

7 
 
 
 

7 
 
 

 
 

2 
 
 
 
 
 

2 
 
 

2 
 
 
 
 

1 
 

3 
 
 
 

3 
 
 

 
 

Acceptable 
 
 
 
 
 

Acceptable 
 
 

Acceptable 
 
 
 
 

Acceptable 
 

Acceptable 
 
 
 

Acceptable 
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standards of best 
practices 

- Responsive to user needs 
- Timely 
- Customer focus 
- Integrity of information 
 

Culture –  
- customer oriented 
- teamwork 
- Uphold work place values 

in the Corporate plan 
 
Competencies & skills – 

- Customer service skills 
- People skills 
- Counselling skills 
- Computing skills 
- Report writing 

 
 

 
 
 
 
 
 
 

8 
 
 
 
 
 
 

7 
7 
7 
8 
7 
 
 

 
 
 
 
 
 
 

2 
 
 
 
 
 
 

   3  } 
   3  } 
   3  } 
   2  } 
   3  } 

 
 

 
 
 
 
 
 
 

Acceptable 
 
 
 
 
 
 
 

Develop divisional on the job 
training to be done on a regular 

basis. 
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LONG TERM 
GOAL 

CAPABILITY REQUIRED 
(10) 

CAPABIL
ITY AS  

IS 
(Situation 

now) 

PRIORI
TY GAP

STRATEGY TO FILL GAP 

Long Term Goal 
5- To ensure 

excellence in staff 
practices and 
provision of 

support services 
 
 
 
 
 
 
 
 
 
 
 
 
 

External 
 

Stakeholders-  
Management to know and be able 

to identify their stakeholders & 
able to obtain their support 

 
Customers – 

Management and staff to know 
who their clients are and how 

important they are 
 
Management & staff to be able to 
identify customer needs 

 
Government -  

Executive Management have 
effective networks with other 

ministries 

 
 

8 
 
 
 
 

8 
 
 
 
 

5 
 
 

8 
 
 
 

 
 

2 
 
 
 
 

2 
 
 
 
 

5 
 
 

2 
 
 
 

 
 

Acceptable 
 
 
 
 

Acceptable 
 
 
 
 

Develop a client/customer 
feedback mechanism 

 
Acceptable 
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Executive have skills to develop 

effective networks 

 
8 
 

 
2 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal 
 
Structure – 

- A structure that reflects a 
logical and optimal 
division and 
 integration of work 

- Relevant & up to date 
legislation & regulations 

 
Resources – 
Staffing  
– Adequate staffing 
– Appropriately qualified 
– Professional  
– Capable 
– Committed 
– Accountable 
– Honest 
– Fair 
 
 

 
 
 

7 
 
 
 

7 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 

 
 
 

3 
 
 
 

3 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

- Recruit and develop 
analytical staff with 
expertise and 
experience to provide 
strategic guidance 
within Ministry. 

- Develop management 
and leadership 
capability amongst 
staff. 
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Financing –  
- Adequate funds 
- Value for money 
- Efficient use  
 
Technology – 
- Up to date & relevant 

technology 
- Enough 
  

Flexible Processes & Systems – 
- Appropriate & up to date 

systems 
- FMIS 
- GWAN 
 
- DB/Textworks 
- TNA 
 
- Internal Budgeting 
- Help Desk for 

whole ministry 
 
 
 

8 
 
 
 
 

6 
 
 
 
 
 
 
 

6 
6 
 

7 
8 
 

7 
2 
 
 
 
 

2 
 
 
 
 

4 
 
 
 
 
 
 
 

4} 
4} 
 

3} 
2} 
 

3 
8 
 
 
 
 

 
 
 
 
 
Invest in technology that would 

improve management 
information and systems to 
support decision-making. 

 
 
 
 

Develop Risk Management 
Plan 

 
 

Acceptable 
 
 

Develop a strategy for 
managing interaction with 

outside agencies and 
individuals and across the 

Ministry. 
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- Communication  
 
- Feedback 

mechanism 
 

- Up to date policies & 
procedures   

- Records 
Management 

- IT policies 
 
- Data security 
- HR policies  

- Recruitment & 
selection 

- Performance 
review 

 
 
 

- Working 
condition and 
benefits 

- Grievances 

 
5 
 

2 
 
 

6 
 
 
 

5 
 

7 
 

9 
 

5 
 
 
 
 

9 
 
 

9 

 
5 
 

8 
 
 

4 
 
 
 

5 
 

3 
 

1 
 

5 
 
 
 
 

1 
 
 

1 

 
Promote communication as a 
core competency. 
Develop and implement 
feedback mechanism. 
 
Improve management 
information and systems to 
support decision-making. 
 
Develop whole-of-government 
IT policy. 
Monitor 
 
Acceptable  
 
Re-design and value all 
positions to ensure alignment 
with Performance Management 
System and Corporate 
Strategies. 
Acceptable. 
 
 
Acceptable 
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- Accounting & 
Administration 
policies 

- Organizational 
Planning  

- Insurance 
 

- Operational Manuals are 
relevant and user friendly

- Fully integrated and 
implementable into the 
Planning & Budget cycle 

 
Product/Service – 

- Proactive 
- Reliable  
- Legally conforming  
- Meets international 

standards of best 
practices 

- Responsive to user needs 
- Timely 
- Customer focus 
- Integrity of information 
 

6 
 
 

8 
 

8 
 

7 
 

5 
 
 
 

8 
 
 
 
 
 
 
 
 
 
 
 

4 
 
 

2 
 

2 
 

3 
 

5 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 

Streamline internal processing 
to improve operational 
efficiency. 
Acceptable. 
 
Acceptable. 
 
Review 
 
Re-design and re-value job 
descriptions. 
 
 
Acceptable. 
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Culture –  
- customer oriented 
- teamwork 
- Uphold work place values 

in the Corporate plan 
 
Competencies & skills – 

- Customer service skills 
- People skills 
- Budget analysis 
- Strategic Planning 
- Organizational 

Management 
- Research & analytical  
- Report writing 
- IT  
- Legal 
- Insurance 
- Library/Records 
    Management 
- Computing skills 
 

8 
 
 
 
 
 
 

7 
8 
6 
7 
7 
 

7 
6 
7 
8 
6 
7 
 

7 
 

 
 

2 
 
 
 
 
 
 

3 
2 
4 
3} 
3} 
 

3 
4 
3 
2 
4 
3 
 

3 
 
 

Acceptable 
 
 
 
 
 
 
Monitor 
Acceptable 
Develop and train staff  
Develop a training program 
across whole of Ministry. 
 
Develop and train staff. 
Develop and train staff. 
Acceptable 
Acceptable 
Skills training required. 
Acceptable 
Acceptable 
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004-2005 Strategies to Address Priority 

Organisational Capability 
 
Priority  1 Prepare Assets and Liabilities Operating Manual. 
 
Priority  2. Develop and implement customer stakeholder 

feedback mechanism. 
 

Priority 3. Develop a strategy for managing interaction with 
outside agencies groups and individuals and across 
the Ministry. 

 
Priority 4. Promote communications as a core competency. 
 
Priority 5.  Strengthen and align accountabilities for delivering 

of outputs for individual managers and all staff. 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

MANAGEMENT PLAN 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 
 
1.1 Corporate Plan Output – Setting National Development Priorities 
 
Corporate Plan Indicators 
Á SDS endorsed by Stakeholders 
Á National Development Objectives clearly defined 
Á PSIP endorsed by Cabinet Development Committee 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
1.1.1 Review 2002/04 
SDS to form the basis 
for the next SDS 

Complete     

1.1.2. Compile 
2005/07 SDS after 
extensive 
consultations with 
stakeholders 

Conduct thorough review 
and analysis of the 
economy’s performance and 
provide expert advice on 
any pressing 
macroeconomic issues 

At least one policy paper to 
be developed, arising from 
fiscal and monetary policy, 
Government Finance 
Statistics (GFS), national 
accounts, balance of 
payments and external 
shock/international 
economic developments for 
Cabinet’s information 

Thorough research with 
latest available data 
 
Based on the latest 
available data and on 
consultations with various 
sectors 
 
Forecasts formulated 
using the RMSM-X 
forecasting model 

Within 
financial year 
2005/06 
 

EPPD 

  4 Quarterly Economic 
reviews of the economy 
incorporating GFS and 
National Accounts estimates 
as well as forecasts applying 
the RMSM-X modeling 
technique 

 Within 3 
months after 
end of each 
quarter 
 

EPPD 

  Pocket Size leaflets of all 
major economic and social 

 Made 
available by 

EPPD 
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indicators to be produced 
for use in meetings and 
workshops 

April 2006 
 

PPD 

  1 Economic statement 
reviewing annual economy 
performance to accompany 
budget presentation to be 
prepared 

 Ready for 
parliament 
sitting in May 
2006 
 

EPPD 

  1 RMSM-X model for 
forecasting of the economy 
to be updated 

 Promptly once 
new financial 
year data is 
available 

EPPD 

  Macroeconomic Policy 
Coordinating Committee 
meetings to discuss any 
pressing matters on the 
economy to be coordinated 

 Quarterly EPPD 

1.1.3 Compile 
Public Sector  
Investment Program 
(PSIP)   

Compilation of Public 
Sector Investment 
Programme  (PSIP) 

1 Public Sector Investment 
Programme 2005/06 – 
2007/08 to be completed 
and distributed 

Error free 
 
Acceptable to 
stakeholders 

1st half of FY 
2005/06 

EPPD 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 

 
1.2 Corporate Plan Output – Socio Economic Policy Advice 
 
Corporate Plan Indicators 
Á Sector Plans approved and finalised 
Á Scetor Plans clearly linked to SDS 
Á CDC recommendations linked to SDS targets and objectives 
Á National Energy policy saving domestic demand whilst meeting international standards 
Á Use environmentally friendly energy sources 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
1.2.1 Compile 
Sector Plans 

Provision of Secretariat 
Support to the Cabinet 
Development Committee 

6 CDC Meetings to be 
coordinated 
 
60 CDC Papers to be 
analyzed  
(Information Papers, Project 
Proposals, Project Progress, 
Project Evaluation, Policy 
Proposals, Policy Progress, 
Policy Evaluation, Sector 
Plan Proposal, Sector 
Progress and Sector 
Evaluation) 

All meeting papers are 
presented with sound and 
alternative 
recommendations 

All meeting 
papers are 
distributed to 
members at 
least one 
working day 
before 
meeting. 
 
 

EPPD 

  A series of 6 CDC Minutes 
prepared 

CDC confirms Minutes 
without mistakes. 

All minutes 
are finalized 
two weeks 
after the 
meeting 

EPPD 

  A series of 2 Profiles each Consistent with the Public Profiles are EPPD 
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of projects in Upolu and 
Savaii to be prepared 

Sector Investment 
Program information 
sheet 

distributed to 
the Committee 
before the visit 

 Coordination of Sector 
Planning to link SDS to 
ministries’ corporate plans 

2 Outstanding sector plans 
to be completed for welfare 
& social sector and 
commerce sector 

Widely accepted by 
stakeholders 
 
 

1st half of 
FY05/06 
 
 

EPPD 

  2 Issues paper for 2 new 
sectors to be completed  

Widely accepted by 
stakeholders 

2nd half of 
FY05/06 

 

  2 New sector plans to be 
completed 

In accordance with sector 
planning guidelines 

2nd half of 
FY05/06 

 

 Improve planning systems 
& procedures 

10 Overseas meetings and 
IMF training to be 
undertaken (average 2 trips 
per person) for capacity 
building 

Relevant and applicable  Within 
financial year 
2005/06 
 

EPPD 

  Training reports to be 
prepared highlighting value 
of training to staff and 
ministry 

 Reports on the 
trips 
undertaken are 
submitted 
within two 
weeks upon 
return. 

 

 
 
 

Compilation of Government 
Finance Statistics 
 

3 quarterly estimates to be 
compiled 

Comply with 1986 IMF 
GFS Manual 
 
 

Released 
within 2 
months after 
quarter 

EPPD 

  Analysis and reports to be 
prepared 

   

  One Fiscal Year estimate to 
be compiled and associated 
report prepared 

Used as Official statistics 
for planning and policy 
formulation and 
Unexplained less than 1% 
of Total Expenditure 

Within 3 
months after 
the fiscal year 

 

 Conducting surveys and At least 1 Policy Paper data  In accordance with Within due EPPD 
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analysis arising from policy 
papers 

to be collected and analyzed international best 
practices 

date for Policy 
Paper release  

 Co-ordinate provision of 
Economic Statistics to 
International Organization 
such as the IMF, ADB and 
other Local Agencies 
including Students 
/Academic research 

Average of 3 enquiries per 
quarter for organizations 
and Agencies to be 
responded to 
 
 

In accordance with the 
standard formats given by 
these Organizations and 
Agencies.  

10 working 
days upon 
receival of 
enquiries 
pending on 
data 
availability.   
 
Other lengthy 
questionnaires 
will be 
completed 
before due 
date as stated 
in the 
Questionnaire 
weekly basis 

EPPD 

  Average of 15 students a 
week to be assisted 

   

 Administer Petroleum Act 
 

12 price notices and press 
releases to be published 

Accurately determined 
and calculated  

1st day of 
every month  

EPPD 

  
 
 

12 invoices issued and 
payment collected for 
petroleum levies and 
terminal fees 

Public is informed of the 
change in price  
 
 

  
 
 
 

  4 reconciliation of 
petroleum levy and terminal 
fee to be conducted 
 

Accurately calculated and 
invoices are issued on 
time. 
 

9th working 
day of the 
following 
month  

 
 
 
 

  At least 2 petrol stations 
inspection (1 Upolu and 1 
Savaii) to be conducted and 
reported on for compliance 
and license renewal  
2 follow-up inspections  

Accurate and reliable 
reports  
In accordance with terms 
and conditions of the 
Petroleum Act. 
Accurate and reliable 

Annually 
 
 
6 months after 
petroleum 
licenses are 
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(1 Upolu and 1 Savaii) to be 
conducted and reported on 
 
 

reports and in accordance 
with terms and conditions 
of the Petroleum Act. 

issued and 
reports to be 
submitted a 
week later. 

 
LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 

 
1.3 Corporate Plan Output – Coordinated development cooperation programs 
 
Corporate Plan Indicators 
Á Joint Country studies developed 
Á Aid programs accepted by Cabinet and donors 
Á Achieved high degree donor concentration by sector 
Á Increased Government managed program components 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
1.3.1 Harmonise 
donor processes and 
systems to ensure 
integrated assistance 
towards meeting 
national 
development 
objectives 

Enhance progress in the 
harmonization of donor 
procedures 

Complete 1 joint country 
strategy – implementation 
of 2 others 
 

Approved by all partners 
concerned and 
Government of Samoa 
 
 

By  September 
2005 
 
 
 
 
 

Aid Coordination and 
Debt Management 
Division 

  4 programme components 
with fully devolved 
management to Government 
of  Samoa 

Full funding paid to 
Government of Samoa for 
project implementation 

Within FY 
05/06 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 
 
1.3 Corporate Plan Output – Coordinated development cooperation programs  
 
Corporate Plan Indicators 
Á Improved integration of external financing into the budget 
Á Fully utilized aid programs by the end of financial year 
Á Debt management policy developed 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
1.3.2.  Manage the 
flow of external 
financing 
 

Administer grant aid 
projects 

260 GDP accounts to be 
reconciled 

At least 50 payment 
vouchers to be made 

 

150 Acquittal and financial 
reports submitted to donors 

7 audit reports to be 
prepared 

2 inspections of projects 

In accordance with MOU 
and project agreements 
 
In accordance with 
project MOU and 
Government of Samoa 
disbursement procedures 
 
In compliance with 
donors procedures 
 
Accepted by donors 
 
 
Findings endorsed by 
management donors and 
ACC 

Every 3 
months 
 
Within a week 
 
 
 
 
End of every 
quarter 
 
Annually 
 
 
June 06 and 
November 05 

Aid Coordination and 
Debt Management 
Division 

 Debt servicing On average 12 letters of 
authorization to be prepared 

In accordance with loan 
covenants and budgetary 
requirements 

Monthly Aid Coordination and 
Debt Management 
Division 

  Monitor active loans 100 contracts payments to 
be verified including 

In accordance with signed 
contracts, approved 

Monthly 
 

 
Aid Coordination and 
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counterpart expenditures 
 
 
8 withdrawal applications to 
be reviewed and finalised 
 
 
Average of 15 project 
meetings to be attended 
 
Average 7 project review 
missions to be coordinated 
 
Average 15 GAF and 5GPA 
accounts to be reconciled 
 
7 project accounts to be 
verified 

budgets and credit 
covenants 
 
In accordance with 
tenders disbursement 
guidelines 
 
In compliance with 
project requirements 
 
In compliance with credit 
requirements 
 
In compliance with credit 
requirements 
 
Accounts to comply with 
International accounting 
standards 

 
 
 
Quarterly 
 
 
 
Monthly 
 
 
Every 6 
months 
 
Monthly 
 
 
Annually 

Debt Management 
Division 

 Prepare and refine debt 
reports 

4 external debt portfolios to 
be done 
 
1 external debt report to be 
prepared for the World 
Bank 
 
55 GLN accounts to be 
reconciled for FY04/05 
Public accounts 

In compliance with debt 
requirements 
 
 

Quarterly 
 
 
Annually 
 
 
 
Annually 

Aid Coordination and 
Debt Management 
Division 

 Contracting new 
loans/credit 

Estimated 2 new loans to be 
contracted (ESPPh 2 and 
OPEC Ph 4) 

In accordance with 
Government of Samoa 
and Lending Institutions 
requirements 

Within FY 
05/06 

Aid Coordination and 
Debt Management 
Division 

 Develop effective debt 
management mechanisms 

1 external debt policy to be 
drafted for consultation 

Level of debt is managed 
in most sustainable way 

By June 06 Aid Coordination and 
Debt Management 
Division 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 

 
1.3 Corporate Plan Output – Coordinated development cooperation programs  
 
Corporate Plan Indicators 
Á Schedule for consultations and missions established 
Á Databases used by all Stakeholders 
Á Publication on Samoa’s Development Cooperation program 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
1.3.3. Conduct 
Donor Consultation 
and ACC meetings 
and;  
 
1.3.4. Update of 
information systems 
 

Conduct consultations on 
aid programmes 

1 high level trilateral 
consultation in Apia 
 
2 donor sector consultations 
for health and education 
sectors 
 
4 quarterly meetings 
 
 
 
 
84 project review meetings 
 
 
 
6 ACC meetings 
 
 
15 review missions 
6 information systems 
updated 

Policy dialogue accepted 
by all parties 
 
Aid modalities agreed to – 
introduction of sector 
wide approach 
 
Aid programmes 
including pipeline and 
budget allocations 
approved  
 
Extensions and resource 
reallocations approved –  
Decisions of CDC 
implemented 
Recommendations 
accepted by Government 
of Samoa and donors 

September 05 
 
 
Within FY 
05/06 
 
 
Every 3 
months 
 
 
 
Every 6 
months 
 
 
Every 2 
months 
 
Every 6 month 
Daily 

Aid Coordination and 
Debt Management 
Division 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 

 
1.4 Corporate Plan Output – Budget Resource Allocation 
 
 Corporate Plan Indicators 
Á Achieved budget target as per SDS 
Á Improved budget management by Ministries 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
 BUDGET 

FORMULATION 
    

1.4.1. Compile 
Annual Budgets and 
monitor fiscal 
policies 

Preparation of Annual & 
Supplementary Estimates 
 

1 Annual Estimates to be 
tabled in Parliament 
 

In accordance with PFMA 
2001 
 

31 May 2006 
 
 

Budget Division 

  At least 2 Supplementary 
Estimates to be tabled in 
Parliament 

Approved by Cabinet and 
Parliament 

By December 
2005 
By May 2006 

Budget Division 

 Review and Improve 
Budgeting System 
 

7 series of Budget Refresher 
Workshop sessions to be 
conducted for all 
ministries/departments and 
Public Beneficiary bodies 

In accordance with PFMA 
2001. 
 
Improved quality of 
budget submissions and 
preparation time 

March 2006 Budget Division 

 Budget Estimates 
Distribution to stakeholders 

Est. 50 for Ministries 
Est. 50 for schools  
Est. 50 for Donors  
Est. 50 for others 

In compliance with 
Budget guidelines and 
policies. 

By June 30 
2006 

Budget Division 

 BUDGET MONITORING     
1.4.2. Develop and 
implement improved 
budget management 

Monitor spending by 
Ministry/ Department 

Average of 20 payment 
vouchers to be verified 
before processing (operating 

In accordance with 
approved budgets, PFMA 
2001 and Treasury 

Daily 
 
 

Budget Division 
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tools and below line items) 
Average of 70 TY15’s to be 
verified before processing  
 
Average of 15 Cabinet 
submissions to be reviewed 
and reported on (Treasury 
reports) 
 
Utilization of 2005/2006 
Unforeseen provision & 
Unauthorized provision to 
be administered and 
reported to Cabinet 
 
4 physical inspections for 
assessing progress of new 
initiatives implementation 

regulations 
In accordance with 
approved budgets 
 
Financial analysis and 
advice should be prepared 
using accurate and 
updated data 
 
In accordance with PFMA 
2001 & Cabinet 
Directives 
 
 
In accordance with 
objectives of budget 
inspection programs 
approved by CEO 

 
Weekly 
 
 
Weekly 
 
 
 
 
Weekly 
 
 
 
Quarterly 

 Monitor Revenue 
Collections by 
Ministries/Departments 

12 Revenue Analysis to be 
done based on Revenue 
Comparison Reports  

Concise, update and in 
compliance with PFMA 
2001 

Monthly  
 
 

Budget Division 

 Administer Stamp Duty 
Ordinance 
 

Average of 10 Legal 
Documents to be assessed 
 
Stamp Duty Register 
updated 
 
4 stock take of Stamp to be 
undertaken 

In compliance with Stamp 
Duty Act 1972 and Stamp 
Duty Amendment Act 
1999 
 

Daily 
 
 
 
 
 
Quarterly 

Budget Division 

 Review Performance & 
Achievements of the annual 
budgets 

4 quarterly budget trends 
reports to be compiled 
 
1 Mid Year Review to be 
conducted & report to be 
compiled  
 
Annual Review of the 

In compliance with 
Budget guidelines and 
policies 
 
 

Quarterly 
 
 
February 2006 
 
 
 
September/Oct

Budget Division 
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FY04/05 Budget to be done ober 2005 
 BUDGET 

FORECASTING 
    

 Development of Forward 
Estimates Model 
 
 

One 3 year rolling budget 
system (Prototype) to be 
established  
 
Revenue forecasting & 
Budget training to be 
attended 

In accordance with PFMA 
2001 

By June 2006 
 
 
 
Within 
financial year 
05/06 

Budget Division 

 Monitor progress of Tariff 
Reforms & implementation 
of tax / revenue policies 

4 consultations with 
Ministry of Revenue to be 
done and reported on  
 
An average of 2 revenue 
submissions on new revenue 
measure to be reviewed 
 
4 National Revenue Board 
meetings to be serviced 

In accordance with 
Revenue Legislation 
Amendments 
 
In accordance with PFMA 
2001 and established 
National Revenue Board 
procedures manual 

Quarterly Budget Division 

 Monitor progress of long 
term / development 
government expenditure 
policies/new initiatives 

Average of 3 – 4 CDC 
submissions on new 
initiatives to be reviewed in 
collaboration with CDC 
secretariat 

In accordance with PFMA 
2001  

Every two 
Months 

Budget Division 
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LONG TERM GOAL 1 – TO SUPPORT MACRO-ECONOMIC STABILITY 

 
1.5 Corporate Plan Output – Public Bodies Strengthening 
 
Corporate Plan Indicators 
Á Approved Corporate Plans 
Á Compliance with reporting requirements under the Public Bodies(Performance and Accountability) Act 2001 
Á Divestment program approved and implemented 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
1.5.1. Ensure that all 
Public Bodies have 
approved Corporate 
Plans and; 
 
1.5.2. Ensure that all 
Corporate 
Objectives are 
achieved 

To Provide support to public 
bodies on drafting corporate 
plans 

One refresher training on 
Corporate Planning and the 
standard format issued by 
the Ministry of Finance. 

In accordance with the 
Public Bodies Act and the 
Public Bodies 
Regulations. 
 

By February 
2006 

Budget Division 

  Monitor provision of 
planning documents from 
Public Bodies as required 
under the Public Bodies Act 
2001 

1 Letter issued to public 
bodies of the due date for 
corporate plans and 
statement of corporate 
objectives. 

In accordance with the 
dates stipulated in the 
Public Bodies Act.   
 

By January 
2006 

Budget Division 

 Review Corporate Plans to 
define strategies and 
measures for achieving 
profitability and efficiency 
within 3 years. 
 

One training on monitoring 
& deployment of corporate 
plans. 
 
All public bodies corporate 
plan to be revised against 
objectives and provide 
feedback.  
 

50% of the participants 
should rate the training 
satisfactory. 
 
In comparison to similar 
enterprises overseas and 
local, as well as past 
performance. 
 

By May 2006 
 
 
 
By April 2006 
 
 
 
 

Budget Division 
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One performance review to 
be carried out for one public 
body.  
 

In accordance with the 
Public Bodies Act, 
international best 
practices and SOEMD 
contract where necessary. 

Second quarter 
of the year 
2005/06 
 

 Enhance the awareness of 
public bodies on the concept 
of community service 
obligations, and the 
application process and 
requirements. 
 

One staff to be specifically 
trained on the process, 
costing and monitoring 
internationally of 
community service 
obligations. 
 
Inspection of all 
Community Service 
Obligations provided in the 
budget, for both Savaii and 
Upolu 

Accordance with the 
Public Bodies Act, Public 
Bodies Regulations, CSO 
Contracts, international 
and local standards. 
 

By May 2006 
 

Budget Division 

 Review and prepare reports 
on the financial and 
operational performance of 
State Owned Enterprises. 
 

Review the solvency of 
public bodies and advise on 
the date and form for 
registration under the 
Companies Act. 
 
4 quarterly and 1 annual 
reports to Cabinet on 
performance to be prepared. 
 
4 quarterly reports and 1 
annual report to 
Shareholding Ministers on 
performance of their 
respective public body. 

 In accordance with the 
Public Bodies Act and 
Public Bodies 
Regulations. 
 

By the first 
quarter of the 
financial year. 
 
 
 
Quarterly 
reports will be 
done within 
six weeks after 
the end of the 
quarter. 
 
Annual report 
to be done by 
December 
2005. 

Budget Division 

 Resolve all issues that may 
jeopardize the 
implementation of corporate 

Issues include the 
followings: on lending, 
contracts, guarantees, aid, 

In accordance with the 
Public Bodies Act and 
Public Bodies 

All issues 
should be 
resolved 

Budget Division 
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plans.  
 

grants, policies, etc. to be 
resolved by responsible 
officer in consultation with 
parties involved 

Regulations. 
 

within the 
agreed 
timeframe. 

1.5.3. Strengthen 
representatives on 
Boards by 
implementing due 
process for selection 

Review representation of 
ex-officio in Boards of 
public bodies. 
 
 

Register of Directors to be 
updated 
 
 
Re-submit to Cabinet, the 
Cabinet paper to establish 
an Independent Selection 
Committee. 
 
A 2-year plan for phasing 
out ex-officio directors to be 
drafted. 

Register is correct and 
update at any time the 
information is requested. 
 
Update once Cabinet 
approved the appointment 
of a new director 
 
In accordance with the 
Public Bodies Act and 
Public Bodies Regulations 

Within 
FY05/06 
 

Budget Division 

 Enhance the performance 
and awareness of Board of 
Directors of their duties and 
responsibilities 
 

One training on Board 
responsibilities and other 
skills required so that they 
can carry out their functions 
effectively 
 

In accordance with the 
Public Bodies Act and 
Public Bodies 
Regulations. 
 
International standards for 
corporate governance to 
be enforced in all Public 
Bodies. 
 
In accordance with 
international standards for 
best practice. 

 By June 2006 Budget Division 

1.5.4. Implement 
government 
divestment program 

Divest government’s 
shareholding in the 3 SOEs 
already approved by 
Cabinet to be privatized. 
 

Options for divestment of 
the 3 SOEs to be provided 
 
Cabinet Paper 
recommending the option 
and process for divestment. 

In accordance with 
Cabinet’s approval. 
 

By June 2006 
 

Budget Division 

 Implement the policy paper 
on the Strategic Businesses 

Regulatory requirements for 
all SOEs to be identified. 

In accordance with 
Cabinet’s approval. 

In accordance 
with the 

Budget Division 
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of Government as approved 
by Cabinet. 

 
Review the impact on 
service delivery of 
minorities and SOEs already 
privatized. 

 
In accordance with 
international standards 
and experiences. 

timetable 
approved by 
Cabinet. 
 
 By June 2006. 

 Conduct a Feasibility Study 
of a Unit Trust. 

Research the feasibility of 
establishing a Unit Trust in 
Samoa. 

In accordance with 
Cabinet’s approval and 
international practices & 
experience. 

By June 2006. 
 

Budget Division 

 Facilitate and assist in 
establishing an Institute of 
Directors. 

Terms of Reference for a 
Task Force to set up the 
Institute to be established 

In accordance with 
Cabinet’s approval and 
international standards & 
practices. 

In accordance 
with a 
Timetable 
approved by 
Cabinet. 

Budget Division 

 
ORGANISATIONAL CAPABILITIES 2005 - 2006 

Long Term Goal 1 
To Support Macro-Economic Stability 

 
Capability Intervention Responsible Divisions 

Research and analytical skills in 
Á forward estimates(to be implemented in 06/07 FY) 
Á economic and fiscal forecasts on a regular basis 
Á reporting and follow-up action on tax expenditures 
Á informed advice on fiscal risks 

 
Update of Budget Manual  

Proposal to solicit training(short term including 
attachment)  to strengthen this area. 
 
 
This task requires a considerable and concerted effort 
and can be achieved and implemented through a 
Technical Assistance(TA)project 

CSSD 
Budget 
EPPD 
Aid Coordination and 
Management 
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LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENBT 

AND EFFICIENT UTILISATION OF RESOURCES 
 

2.1 Corporate Plan Output – Government Accounting Services 
 
Corporate Plan Indicators 
Á Line Ministries fully comply establish policies and legislations 
Á Continuous improvement of accounting services reporting 
Á Transactions are accurately processed and achieve or exceed performance targets 
Á Internal Control systems detect and resolve errors within established timeframes 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.1.1. Operationalise 
Accounting Manual, 
Treasury 
Instructions and 
PFMA 2001 and; 
 
2.1.2. 
Implementation of 
(Government 
Financial and 
Reporting System) 
GoFAR leads to 
improved accuracy 
and timeliness  
 
2.1.3. Review and 
improve efficiency 
and effectiveness of 
transaction 
processing and 

Facilitate procurement for 
Ministries / Department and 
Process Orders for small 
Ministries from approved 
Budget. 

An Average of 60 Purchase 
Orders for small Ministries 
to be processed 
 
 
Estimate of 30 - 60 daily 
enquiries on the new 
purchasing module to be 
attended to 
(Estimated to increase 
number of queries due to the 
initial implementation of 
Finance One to Ministries) 
 

In compliance with 
PFMA 2001 & 
Accounting Procedures 
 
 
Expected to decrease 
weekly queries from 40% 
to 20% 
 
Reduce number of 
complaints on month to 
month basis 
 
On-line access to accurate 
and concise reports for 
Ministries procurement  

Daily 
(Release 95% 
within 1 
working day) 
 
Within 1 day 
of request (ad 
hoc assistance) 

Accounting and Financial  
Reporting Division 
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 Process payments for 
Ministries / Departments 
from approved Budget 

An estimate of 100 
fortnightly creditor 
payments to be processed 
from Online Purchase Order 
initiated by the Ministries. 
An estimate of 150 – 200 
weekly creditor to be 
processed from online 
Purchase Order initiated by 
Ministries 
 
 
 
Estimate of 5 Monthly 
Utility Creditors to be 
processed 
 
 

In compliance with 
PFMA 2001 & 
Accounting Procedures 
 
 
Estimated increase of 
queries due to the initial 
implementation of 
Finance One to Ministries 
expected to decrease 
weekly queries from 40% 
to 20% 
 
Reduce number of 
complaints on month to 
month basis 
 
 
On-line access to accurate 
and concise reports on 
Ministries monthly 
transaction  

Daily 
(Release 95% 
within 2 
working days) 
 
End of each 
month (within 
10 days of end 
month) 
 
 
 
 
Fortnightly 
payments 
(Paid on 
Wednesday) 
 
Weekly 
Payments 
(Paid every 
Friday) 
 
Monthly 
payments on 
due date  

 
Accounting and Financial  
Reporting Division 

 Process government payroll Entitlements for government 
employees to be processed: 
 
4500 salaried employees and 
contract officers 
 
1500 wage employees 
 
390 committee 
member/assessors 
 

In compliance with 
PFMA 2001 
 

Weekly 
 
 
Fortnightly 
 
 
 
Fortnightly 
 
 
 

Accounting and Financial  
Reporting Division 
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235 pulenuu, 49 Members of 
Parliament. For each fortnight
runs, an average of 50 new 
appointment and termination, 
estimated to 200 changes to 
each employee file, and 20 
appointment and termination 
for casuals  

 
Accounting and Financial  
Reporting Division 

 Provide accounting advice 
on standards & policies 

Government Accounting 
Procedures Manual to be 
developed in accordance to 
the new Financial System 
and are widely distributed 
 
Treasury Instruction/ 
Manual to be developed in 
accordance to the new 
process and widely 
distributed 
 
Treasury Regulations to be 
developed and widely 
distributed. 

In compliance with 
PFMA 2001 & 
Accounting Procedures & 
International Accounting 
Standards 
 
 
Reports & advice judged 
satisfactory or above and 
deemed useful for 
decision making 

Manuals in 
place by end 
of this 
financial year / 
 
 
 
Advice meets 
customer 
requirements 
as per 
timetable 
 
 

Accounting and Financial  
Reporting Division 

 Record and classify revenue 15 local manual cash books 
 
10 local online cash books 
 
District Affairs Special 
Monies to be recorded 
 
6 Overseas Cash Books 

In compliance with 
PFMA 2001 and 
Accounting Procedures 

Within FY05-
06 (within 7 
days of receipt 
of cash books 
Within 3 
weeks from 
the end of the 
month 

Accounting and Financial  
Reporting Division 

 Operate and reconcile all 
bank accounts of the 
Government 

20 Domestic Bank Accounts 
4 Overseas Bank Accounts 
6 Missions Bank Accounts 
Control Accounts 

In compliance with 
PFMA 2001 & 
Accounting Procedures 

Monthly 
reconciliation 
after each 
month 

Accounting and Financial  
Reporting Division 

 Sale of Fuel, Accounting 
Stationary (Receipting), 

Average of 250 TY76 per 
week 

In compliance with 
PFMA 2001 & 

Weekly 
 

Accounting and Financial  
Reporting Division 
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Coins and Miscellaneous 
items 
 

 
Sale of 50 receipts books 
per week 
 

Accounting Procedures Issued within 
24 hrs after 
receipt of 
correct 
documentation 

 Maintain and manage 
Ministries computerized 
Account Receivable System 

Monthly report of the 
Account Receivable  
 
Aging report to ministries  

In compliance with 
PFMA 2001 & 
Accounting Procedures 

Monthly 
reports after 
each 
reconciliation 

Accounting and Financial  
Reporting Division 

 
LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENBT 

AND EFFICIENT UTILISATION OF RESOURCES 
 

2.2 Corporate Plan Output – Government Financial Reporting(Public Accounts) 
 
Corporate Plan Indicators 
Á 5 year PRMA implementation plan reporting targets achieved 
Á All government financial transactions disclosed 
Á Audited financial statements are tabled in Parliament within the requirements of the PFMA 2001 
Á Financial Statements are presented to Parliament on a timely basis, and are accessible to the public 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.2.1. Improved 
compliance with 
PFMA 2001 and 
Generally Accepted 
Accounting 
principles 
 
 
2.2.2. Timely 
reconciliation of the 

Improved disclosure in 
Public Accounts 
 
 
 
 
 
 
 
 

1 set of annual Public 
Accounts for 2004/2005 to 
be prepared 
 
 
 
 
 
 
 

In compliance with 
Section 107 – PFMA 
2001 
 
High quality of 
supporting documents and 
completeness – evidenced 
by reduced audit queries, 
no audit qualification 
 

To be 
submitted to 
the Audit 
Office within 4 
months after 
Financial Year 
 
 
To be tabled in 
Parliament 

Accounting and Financial  
Reporting Division 
 
 
 
 
 
 
 
 



MINISTRY OF FINANCE - MANAGEMENT PLAN 2005-2006 
 

 48

various funds of the 
Government 
2.2.3. Improve 
financial statement 
disclosure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepare Quarterly 
Statements of Accounts 
 
 
 
Prepare and lodge VAGST 
returns for all government 
Ministries and other 
Creditors 
 
 
 
 
 
 
Provide Management 
Reports to all ministries & 
departments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 Quarterly Statements for 
the Receipts and Payments 
of the Treasury Fund 
 
 
20 VAGST returns for 
government Ministries to be 
prepared 
 
 
 
P5 Withholding Tax 
Certificates to be prepared 
 
 
Monthly budget / 
expenditure comparison 
reports for each Ministry 

Consultative process with 
corporations and financial 
institutions –  
Value of government 
investments/ capital 
obtained 
 
Disclosure of financial 
information including 
assets and liabilities at 
Ministry level 
 
Improved disclosure of 
Project Aid Funds and 
Loans (by Sector) 
 
In compliance with 
Section 108 – PFMA 
2001 
 
 
Prepared in accordance 
with the relevant tax 
legislation requirements 
 
 
 
Prepared in accordance 
with the relevant tax 
legislation requirements 
 
Based on up to date and 
relevant 
accounting/financial 
information 
 
 

session 
January 2006 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Within a 
month from 
the end of the 
quarter 
 
Before the 21st 
of the relevant 
month (done 
every two 
months) 
 
By 31st of 
March 2006 
 
 
Expenditure 
reports - 94% 
of reports by 
the 10th 
working days 
 

 
Accounting and Financial  
Reporting Division 
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Reduced number of 
correcting journals 
Disclosure of all material 
financial matters and 
comply with statutory 
provisions 
 
 
 
 

Revenue 
Reports – 
delivered on 
the 15th of the 
following 
month 
 
Ad hoc reports 
available 
within 2 days 
of request 

 
Accounting and Financial  
Reporting Division 

 
 

LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENBT 
AND EFFICIENT UTILISATION OF RESOURCES 

 
2.3 Corporate Plan Output – Cashflow and Investment Management 
 
Corporate Plan Indicators 
Á Government funds are sustained at a level that meet requirements 
Á Excess funds are invested to earn a return on investment 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.3.1. Improve short 
and medium term 
forecast of cash flow 
information 

Management of Daily Cash 
requirements 

Daily, weekly and monthly 
reporting system of 
Revenue and Expenditures 
forecasts from each 
Ministry to be established 

Weekly reports – CEO 
satisfied with clarity and 
presentation of 
information as basis for 
decision making 
 
Continual improvement of 
forecasting on a month to 
month basis 

Within 
FY05/06 

Accounting and Financial  
Reporting Division 
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Gain accuracy of +5% 
 
Improved accuracy of 
weekly monitoring & 
reporting to Ministries 

 Manage the bank account 
balances 

No daily balance exceeds 
+_$10million 
  
 
 
 

In accordance with the 
PFMA 2001 
[Public account set-off 
pool average daily 
balance to be less than 
$2million a year after 
establishment of an 
investment account] 

Daily 
 
 
 

Accounting and Financial  
Reporting Division 

 Oversee relationships with 
financial organizations 

4 consultative meetings to 
be done on issues identified 
with Accounts 

In accordance with signed 
contracts in place 

Quarterly or as 
required 
Within 2 
weeks 
(Cheque 
queries Less 
Complex eg 
Bank 
statements 
issues) 
 
Within 4 
weeks 
(complex 
issues) 

Accounting and Financial  
Reporting Division 
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LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENBT 
AND EFFICIENT UTILISATION OF RESOURCES 

 
2.4 Corporate Plan Output – Assets and Liability Management 
 
Corporate Plan Indicators 
Á Full Asset and Liabilities recognition and disclosure 
Á Reduce maintenance costs and overall capital 
Á Improved balance sheet performance 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.4.1. Collecting and 
Reporting of Asset 
and Liabilities 
across whole of 
government and; 
 
2.4.2. Analysis and 
management of 
Asset and Liability 
information to 
optimize balance 
sheet position 

Inspection of government 
assets 
 
 
 
 
Disposal of government 
Assets & collection of 
written off assets 

Items more than $1000 Tala 
in value 
 
 
 
 
Survey on written off assets 
by line departments 
 
Average of 4 
tenders/auctions to be 
organized and conducted 

Update Report on asset 
registries in accordance 
with Treasury Instructions 
 
 
 
In accordance with 
Treasury Instructions and 
Public Finance 
Management Act 2001 

Monthly 
 
 
 
 
 
Monthly 
 
 
Quarterly 

Accounting and Financial  
Reporting Division 
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LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENT 
AND EFFICIENT UTILISATION OF RESOURCES 

 
2.5 Corporate Plan Output – Procurement Policy 
 
Corporate Plan Indicators 
Á Tender Guidelines and manuals for different types of procurement are in place 
Á Timely evaluation reports on tendering made available to Tenders Board and Cabinet 
Á Positive Feedback from stakeholders 
Á Improve transparency of Tendering and Procurement processes 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.5.1. Review and 
improve government 
procurement 
procedures and 
systems 

Monitor & evaluate 
implementation of 
procurement policy by all 
ministries 
 

An average of 4 - 5 Tenders 
Board submissions to be 
reviewed 
 
52 National Tenders Board 
meetings to be serviced 

In accordance with PFMA 
2001 and National 
Procurement guidelines 

Weekly 
 

Budget Division 
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LONG TERM GOAL 2 – TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE EFFECTIVE MANAGEMENBT 
AND EFFICIENT UTILISATION OF RESOURCES 

 
2.6 Corporate Plan Output – Audit and Investigations Services 
 
Corporate Plan Indicators 
Á Proper Audit Programs established across all Ministries 
Á Timely allocation and actioning of Irregularity reports and other Special Investigations 
Á Better understanding and awareness of requirements, systems and processes 
Á Reduced level of irregularities 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
2.6.1. Review of 
compliance with 
legislations, systems 
and processes and 
best practices 

Monitor the accountability 
of government 
ministries/departments 

20 spot checks to be 
conducted 
 
200 TY11 vouchers for 
ordering to be pre-audited  

In compliance with the 
Public Financial 
Management Act 2001, 
Treasury Regulations & 
Instructions 

Quarterly 
 
 
Quarterly 
(Within 10 
working days) 

Internal Audit and 
Investigations Divisions 

 Monitor the financial 
compliance level of 
ministries / departments  

4 compliance audits to be 
conducted 
 

In compliance with the 
Public Financial 
Management Act 2001, 
Treasury Regulations & 
Instructions 

Quarterly 
(20 working 
days each) 

Internal Audit and 
Investigations Divisions 

 Investigate non-compliance 
cases & irregularities  

Estimate of Fifty (50) 
investigations & 
irregularities to be examined 
and reported on 

In compliance with the 
Public Financial 
Management Act 2001, 
Treasury Regulations & 
Instructions 

Within 
FY05/06 
(15 working 
days each) 

Internal Audit and 
Investigations Divisions 

 Conduct Special 
Investigations on special 

Estimate of four (4) special 
cases to be investigated 

In compliance with the 
Public Financial 

Within 
FY05/06 

Internal Audit and 
Investigations Divisions 
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cases Management Act 2001, 
Treasury Regulations & 
Instructions 

(20 working 
days each) 

 
ORGANISATIONAL CAPABILITIES 2005 - 2006 

Long Term Goal 2 
To strengthen financial operations of Government to achieve effective management and efficient utilization of resources 

 
Strategy as in Capability Plan  
2005-2006 

Intervention Responsible Divisions Timing 

Establish stakeholder/client feedback mechanism 
 

Undertake a stakeholder/customer survey to 
more systematically assess how our 
stakeholders and our customers perceive our 
performance in delivering our service. 

CSSD(main driver)  
Accounts 

Within FY 
2005/2006 

Á Finalise Procurement Manual 
Á Update Asset Management Procedures 
Á Update and prepare cash flow management 

procedures. 
Á Prepare Assets & Liabilities Operating Manual. 
Á Review and update Internal Audit Operating 

Manual. 
Á Update of Treasury regulations and Instructions 

This task requires a considerable and 
concerted effort and can be achieved and 
implemented through a Technical 
Assistance(TA)project and or utilize expertise 
of  the new PACTAF consultant 

Accounts Within FY 
2005/2006 
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LONG TERM GOAL 3 – TO ENSURE INTEGRITY AND TIMELY PROVISION OF QUALITY STATISTICAL INFORMATION 
 
3.1 Corporate Plan Output – Production of Statistical Information 
 
Corporate Plan Indicators 
Á CPI report completed 
Á Trade Statistics report completed 
Á Agriculture Survey Report completed 
Á Transport Statistics Report completed 
Á Population Census Report completed 
Á Vital Statistics Survey Report completed 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
3.1.1. Design and 
conduct surveys, 
process data and 
compile reports 

Compilation of the 
Consumer Price Index 

Twelve monthly reports. 
Weekly survey collecting 
prices for 171 goods and 
services from 68 leading 
outlets. 
Weekly survey of the 
Fugalei and fish markets 
collecting prices of 29 
agricultural produce and 
fish. Reports posted on 
website 

Apply sound and 
acceptable statistical 
methods. 

Report to be 
released 7 
working days 
from end of 
month. 

Economic and Finance 
Statistics Division 

3.2.1. Strengthen 
collaboration with 
other data sources 

Compilation of the 
Merchandise Trade 

Twelve monthly reports. 
Reports posted on Website 

Within internationally 
recommended standards 
and classification. 

Report to be 
released 4 
weeks from 
the end of 
reference 
month 

Economic and Finance 
Statistics Division 
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 Compilation of the 
Transport statistics 

Monthly collection of 
shipping statistics from 
shipping agents and 
stevedores .Bi annual 
reports 

Within the L2 scheme  Reports to be 
released 6 
weeks from 
end of 
reference 
period. 

 

 Complication of the 
Agricultural surveys 

Hundred and fifty copies of 
the report to be printed and 
distributed. Report to be 
posted on Website, 
Ten percent sample of all 
households in Samoa 
(approx 23000 households) 

Apply sound sampling 
techniques and improve 
on fieldwork supervision. 
 

Report to be 
released 3 
months from 
end of 
fieldwork 

Economic and Finance 
Statistics Division 

 Complete Savaii and Upolu 
Maps & Household List 
Update in preparation for 
Population Census 2006  

Maps and household lists 
for Samoa to be completed 
 

Accurate and up-to-date 
maps and list of 
households 

Within 
financial year 
05/06 
 

Demography and Social  
Statistics Division 

 Use new survey design 
software Sudan to upgrade 
design and data analysis 

 Estimate of 2 or more 
reports to be analysed using 
this new software 

Improved reliability of 
data results 
 

Within 
financial year 
05/06 

Economic and Finance 
Statistics Division 
 
Demography and Social  
Statistics Division 

 Provide statistical 
information to the public 
and international users 

Printed reports or specific 
information 

Meet customer needs 
 

Within 
financial year 
05/06 

Economic and Finance 
Statistics Division 
 
Demography and Social  
Statistics Division 

 Provide technical assistance 
to Ministries and 
organisations on survey 
design and methodology 
and implementation 

Estimate of 2 or more 
surveys to be undertaken 

Meet customer needs Within 
financial year 
05/06 

Economic and Finance 
Statistics Division 
 
Demography and Social  
Statistics Division 
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ORGANISATIONAL CAPABILITIES 2005 - 2006 

Long Term Goal 3  
To ensure the Integrity & timely provision of quality statistical information 

 
Strategy as in Capability Plan  
2005-2006 

Intervention Responsible Divisions Timing 

Establish stakeholder/client feedback mechanism 
 

Undertake a stakeholder/customer survey to more 
systematically assess how our stakeholders and our 
customers perceive our performance in delivering 
our service. 

CSSD(main driver)  
Statistics 

Within FY 
2005/2006 

Promote communication as a core competency 
 
 
Training on developing effective networking skills 

This will be part of the overall Communication and 
Relationship Management effort to address and fully 
develop these capabilities 

CSSD(main driver)  
Statistics 

Within FY 
2005/2006 

 
Interact more across Ministry 
 
 
Develop analytical capability 

This will be part of the overall Communication and 
Relationship. It involves organizing and arranging of 
activities for employees to interact with those inside 
of the Ministry 

CSSD(main driver)  
Statistics 

Within FY 
2005/2006 
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LONG TERM GOAL 4 – TO ENSURE THE INTEGRITY AND TIMELY PROVISION OF QUALITY STATISTICAL INFORMATION 

 
4.1 Corporate Plan Output – Maintenance of the Registration system 
 
Corporate Plan Indicators 
Á Accurate Records 
Á Reduced changes and alterations of records 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
4.1.1. Develop and 
implement 
appropriate 
processes, 
procedures and 
systems for 
registrations 

Register Births, deaths, 
marriages, adoptions and 
divorces. 

Average of 1000 births, 
Deaths, marriages, 
adoptions and divorces to be 
registered 

In accordance with The 
Births, Deaths & 
Marriages Act 2002 
 

Monthly Birth, Death and Marriage 
Registry Division 

 Attend to public inquiries Average of 100 inquiries 
and searches to be attended 

Reduce turn around time 
at maximum 30 minutes 

Daily Birth, Death and Marriage 
Registry Division 

 Conduct public awareness 
Programs and training on 
the registration of Births, 
deaths, and marriages and 
Regulations 

At least 4 training programs 
for responsible persons 
identified under the BDM 
Act 2002 and in association 
with appropriate ministries  
 

Improvement in the 
accuracy of the 
information for births, 
deaths and marriages 
Reduction in the number 
of late registrations 

Quarterly basis 
 

Birth, Death and Marriage 
Registry Division 
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ORGANISATIONAL CAPABILITIES 2005 - 2006 

Long Term Goal 4 
To ensure the integrity and timely provision of quality statistical information  

 
Strategy as in Capability Plan  
2005-2006 

Intervention Responsible Divisions Timing 

Establish stakeholder/client feedback mechanism 
 

Undertake a stakeholder/customer survey to more 
systematically assess how our stakeholders and our 
customers perceive our performance in delivering 
our service. 

CSSD(main driver)  
BDM 

Within FY 
2005/2006 

Develop division structure and job design. 
 
 

The development of job design to address critical issues 
such as job satisfaction, efficiency and other intrinsic 
factors has not been realized at this stage and is an 
outstanding task that remains to be completed and to be 
spearheaded by CSSD in close collaboration with BDM 
within this financial year. 

CSSD(main driver)  
BDM 

Within FY 
2005/2006 

Develop divisional on the job training to be done on a 
regular basis. 
 
 
 
 

The Development of an On the Job Training(OTJ) has 
not been achieved at the time of this review. An On the 
Job Training(OTJ) manual needs to be developed 
basically to effectively guide and facilitate training on the 
required competencies and skills as identified in the 
Capability Plan. This will be spearheaded by CSSD 

CSSD(main driver)  
BDM 

Within FY 
2005/2006 
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LONG TERM GOAL 5 – TO ENSURE THE INTEGRITY AND TIMELY PROVISION OF QUALITY STATISTICAL INFORMATION 

 
5.1 Corporate Plan Output – Organisational Planning, Human Resources Management, Accounting and Administration Services 
 
Corporate Plan Indicators 
Á Corporate Plan in place 
Á Capability Plan in place 
Á Management in place 
Á Performance Budget completed 
Á Service Charter in place 
Á Performance Management Report completed 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.1.1. 
Implementation and 
review of Corporate 
Performance 
Management system 

Corporate Plan review 
 

Corporate Plan Review 
completed 

Review results show 
direct linkage of 
Corporate Plan to SDS 
 
Review encompassed 
feedback from customers 
& stakeholders as well as 
staff 

End of January 
2005 

CSSD 

 Review Organizational 
Capabilities & Prepare 
2005-2006 capability plan 

Organizational Capabilities 
review completed 
New capability plan 
prepared and linked to the 
MOF Corporate Plan, 
Management Plan 2005-
2006 & Budget 

Review included feedback 
from customers & 
stakeholders 
 
Capability Building Plan 
highlighted priority 
capabilities to achieve 
Corporate Objectives in 
the 2005-2006 
Management Plan & 

End of January 
2005 

CSSD 



MINISTRY OF FINANCE - MANAGEMENT PLAN 2005-2006 
 

 61

Budget 
 Review Management Plan 

2004-2005 
Management Plan review 
completed 

Review included feedback 
from all divisions, 
customers & stakeholders 

End of January 
2005  

 

 
LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 

 
5.1 Corporate Plan Output – Organisational Planning, Human Resources Management, Accounting and Administration Services 
 
Corporate Plan Indicators 
Á Job Analysis and valuation completed 
Á Recruitment and Selection processes implemented 
Á HR database developed and maintained 
Á Staff working conditions and benefits monitored and implemented 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.1.2. Effective 
implementation & 
monitoring of 
Human Resource 
Management/Develo
pment functions 

Review and develop Job 
descriptions for all positions 

Job analysis completed for 
all positions upon 
completion of restructuring  

In accordance with PSC 
guidelines 

By August 
2004 

CSSD 

 Staff Recruitment & 
Selection  

Average of 10 vacant 
positions advertised & filled 

Accurate & in accordance 
with PSC Act & R & S 
guidelines 

Within one 
month when 
vacant 

CSSD 

 Monitor, advise CEO and 
implement all matters 
pertaining to staff working 
conditions & benefits  

Conduct 2 workshops on 
working conditions & 
benefits 
Average of 20 cases  
 

Accurate & in accordance 
with PSC Act, policies & 
guidelines 

On a timely 
basis and when 
the need arises 

CSSD 

 Review validity of 
organisational Training 

Prioritise training needs 
identified. 

Based on sample size  CSSD 
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Needs  Develop Training program 
to meet training needs 

 Prepare & implement 
Training & Development 
Program  
 
 
 
 
 
 
 
 

Conduct  trainings: 
Á Customer service  
Á Training of Trainers 
Á Breach of the Code of 

Conduct 
Á 2 Training series on  

processes on 
recruitment & selection 
and working conditions 

 
Coordinate  Trainings In-
country) 
Á Analytical skills 
Á Performance Audit 
Á Training of Trainers 

Tailored to meet needs of 
staff  
 
 
 
 
 
 
 
 
Tailored to meet needs of 
staff 
 

To be 
completed 
within FY as 
in Training 
Plan 

CSSD 

 Prepare Cabinet & STSC 
submission for all staff 
official travel 

Average 10 cabinet 
submission 
Average 10 STSC 
submission 

In accordance with 
Cabinet policies 
 

Approval 
received 3 
days before 
travel 

CSSD 

 Coordinate flow of training 
and development 
information for capacity 
building purposes 

Depend on inflow of 
information 

Accurate, reliable and 
relevant 

Information 
circulated 
within one 
working day 

CSSD 

 Coordinate performance 
appraisals for all staff on a 
regular basis 

Accurate and complete Accurate and complete Annually CSSD 

 Improve communication 
system within Ministry and 
stakeholders  

Internal newsletter produced 
 
 
 
Up date intranet 
 
 
 
Formation of a Corporate 

Accurate and reliable 
High level of customer & 
stakeholder satisfaction 
 
Repository of data for 
sharing of information for 
capacity building 
 
Functional & effective in 

Produced on 
quarterly basis 
 
Weekly 
 
Every quarter 
 
 
Within FY 

CSSD 
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Information Advisory 
Committee  
 
 
Establishment of Action 
Learning Sets 

coordinating the 
information needs of the 
Ministry 
 
Improve Team work 
across divisions and 
Ministry 

 Design and develop and 
implement feedback 
mechanism on service 
delivery 

Based on sample size  Accurate 3rd Qtr of FY CSSD 

 
 
LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 

 
5.1 Corporate Plan Output – Organisational Planning, Human Resources Management, Accounting and Administration Services 
 
Corporate Plan Indicators 
Á Computerised information system(DB Text works) for records and Library updated and maintained 
Á High level of customer satisfaction(internal and external) 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.1.3. Management 
of information 

Enter/record incoming 
correspondences 
 
 
  
 

Average of  900 
correspondences received & 
entered in the computerized 
Records management 
system 
 
 
 

Accurate & efficient 
 
 

monthly CSSD 

 Despatch/deliver outgoing 
correspondences 

Average of  200 couriers 
sent per month 

Accurate & on-time  Daily- external 
correspondenc

CSSD 
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Average of  342 Treasury  
reports delivered 
Average of  200 
correspondences delivered 
internally per month 
 

es delivered at 
10am and 2pm 
except for 
emergency 
cases 
Internal 
correspondenc
es 
delivered 
within one 
working day  

 File correspondences and 
store away files  
 
 

Average of  900 
correspondences filed per 
month 

Accurate. 
Requested Information 
received within one 
working day 

Filed on a  
daily basis 
 

CSSD 

 Update Destruction List, 
telephone directory and file 
list 

File list & destruction list 
updated  
 
Telephone directory updated 
on intranet 

Accurate and up-to-date 
 

Review every 
6 months 
 
 
Monthly 

CSSD 

 Provide staff with library 
resources upon request 

Depend on the needs of staff 
 
 
 
 

Accurate  Requested 
Information 
received 
within one 
working day  

CSSD 

 Customer Service Average of 480 telephone 
calls received on Board on a 
daily basis 
 
Average of  50 customers 
served at the counter on a 
daily basis 
 

Prompt and courteous   Telephone 
answered  
within 5 rings 
 
Customer 
served within 
5 minutes 
upon arrival 

CSSD 
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LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 
 
5.1 Corporate Plan Output – Organisational Planning, Human Resources Management, Accounting and Administration Services 
 
Corporate Plan Indicators 
Á High level of satisfaction(internal and external customers) 
Á Budget progress reports to Executive Management 
Á Asset Registry updated and completed 
Á Occupational Health and safety of staff monitored 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.1.4. Provision of 
administration and 
accounting services 

Process Ty 15s for the Staff Average 20 Ty 15s 
processed 

 Accurate, to meet payroll 
deadlines & in line with 
PSC Manual of Working 
Conditions & Entitlement 

Fortnightly 
basis 

CSSD 

 Monitoring and processing 
of Casual wages & Staff 
overtime 

All staff & casuals. Accurate & in accordance 
with PSC Manual of 
Working Conditions & 
Entitlement 

Fortnightly 
basis 

CSSD 

 Monitoring & preparing 
Staff Leave Return & 
Casuals Quarterly Return. 

All staff and temporary 
employees 

Accurate & in line with 
PSC manual of Working 
Conditions & Entitlement 

Fortnightly 
basis 

CSSD 

 Preparing Irregularity 
Reports. 

Average of 5 irregularity 
reports prepared 

Accurate  Promptly CSSD 

 Preparing travel 
Correspondences, travel 
visas, work permits, general 
correspondences on 
personnel matters, etc. 

Average 20 cases prepared 
per month 

In accordance with 
Cabinet policies, PFMA 
& Treasury regulations, 
policies and procedures 

As required 
 

CSSD 

 Input, process and print  
Purchase Orders  
 

Average 1500 TY 11s 
prepared &  followed up 
throughout the year 

In accordance with PFMA 
Treasury regulations and 
policies and procedures 

Daily CSSD 
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 Process and Prepare 

vouchers for 
payment(delivery slips and 
batch headers) and follow 
up payment with the 
Accounts division 

Average 1500 TY1s 
prepared and payment 
followed up throughout the 
year 

In accordance with 
Cabinet policies, PFMA 
& Approved Estimates, 
Treasury regulations, 
policies and procedures 

Daily CSSD 

 Reconciliation of  MOF 
accounts & preparation of 
monthly reports on budget 
spending 
 

All Outputs & sub-outputs In accordance with 
Cabinet policies, PFMA 
& Treasury regulations, 
policies and procedures 

Daily 
reconciliation 
 
Monthly 
reports on all 
Outputs 

CSSD 

 Process and prepare 
Journals & virements 

Average of 15 journals 
raised to correct wrong 
posting.  
  
Average of 2 virement 
raised during the year  

In accordance with 
PFMA, Treasury 
regulations and policies 
and procedures 

When needed CSSD 

 Issuing invoices for 
purchase of MOF 
publication or hire of 
equipment and rent and 
leases at Government 
Building 

Average of 5 invoices 
issued during the year 
 
 

In accordance with 
PFMA, Treasury 
regulations and policies 
and procedures 
 
 

When needed CSSD 

 Filing of Accounting 
documents 

Average 2000 filings to be 
done per month 

In accordance with 
PFMA, Treasury 
regulations and policies 
and procedures 

daily CSSD 

 Up date registration and 
monitoring of MOF assets 
 

All MOF assets In accordance with 
PFMA, Treasury 
regulations and policies 
and procedures 

Daily 
 

CSSD 
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LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 
 
5.2 Corporate Plan Output – Information Technology Services 
 
Corporate Plan Indicators 
Á High level of satisfaction(internal and external customers) 
Á Better decision making across government which meets the standards of MOF policies and legislation 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.2.1. To Facilitate 
and manage 
information systems 
which meet the 
needs of MOF 
stakeholders and is 
line with National 
ICT Steering 
Committee Policies.  

Provide Information 
Technology Support 
Services 

Help Desk Support Services 
for all Finance One users 
within government  
 
Business Analysis/Software  
Support Services for all 
Finance One & People One 
users within government 
 
PC/Network Support 
Services 

Over 80% of users 
surveyed are satisfied 
with the service of IT 
 
99% uptime from 8am to 
4.30pm, Monday to 
Friday 
 
 
99% uptime from 8am to 
4.30pm, Monday to 
Friday 
 

From 8am to 
4:35pm or as 
required, 
according to 
Service Level 
Agreement 
with particular 
Business Unit 
and 
application 

Information Technology 
Division 

 Provide IT Policy Advice Various IT advice to users 
depending on issues 

Advice and policies are 
accepted and followed. 

Ongoing or as 
required 

 

 
 
 
 
 
 
 
 



MINISTRY OF FINANCE - MANAGEMENT PLAN 2005-2006 
 

 68

LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 
 
5.3 Corporate Plan Output – Legal Services 
 
Corporate Plan Indicators 
Á Full complienance of staff with MOF legislation 
Á Improved awareness of current legislation and update legislation in place 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.3.1.Provide sound, 
prompt & accurate 
legal advice on 
broad range of legal 
issues  
 
 
 
 

Prepare Legal Opinions 
 
 
 
 
 
 
 
 
 
 
 

Reliable and credible & 
In accordance with the 
relevant law 
 
 
 
 
 
 
 
 
 

For non-complex 
opinions, within 5 
working days subject to 
the AG’s approval which 
is to be provided within 
10 calendar days (non-
complex issues). 
 
For complex opinions, 
within 10 working days 
subject to the AG’s 
approval which is to be 
provided within 21 
calendar days of receipt 
by the AG’s office 
 
For complex contracts,  
10 working days subject 
to the AG’s approval 
which is to be provided 
within 21 calendar days 

Reliable 
contracts 
protecting 
Government’s 
interest. In 
accordance 
with the 
relevant law 
 

Legal Unit 

5. 3.2. Conduct legal 
research when 
needed 

Review legal issues 
pertaining to any legal 
research 

Reliable sources and 
materials 
 

Average of 2 (non-
complex) 
 

For non –
complex legal 
issues, within 

Legal Unit 
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Review relevant legislation 
 
Research relevant legal text 
books, search the internet 

Accurate legal results 
 

Average of 2 (complex) 1-2 days 
subject to 
priorities 
 
For complex 
legal issues, 
with 5-10 days 
subject to 
priorities 

5. 3.3. Conduct legal 
research when 
needed 

Review legal issues 
pertaining to any legal 
research 
 
Review relevant legislation 
 
Research relevant legal text 
books, search the internet 

Reliable sources and 
materials 
 
 
Accurate legal results 
 

Average of 2 (non-
complex) 
 
 
Average of 2 (complex) 

For non –
complex legal 
issues, within 
1-2 days 
subject to 
priorities 
 
For complex 
legal issues, 
with 5-10 days 
subject to 
priorities 

Legal Unit 
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LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 
 
5.4 Corporate Plan Output – Special Projects 
 
Corporate Plan Indicators 
Á High level of satisfaction from tenants and clients 
Á Maintain secure and safe buildings 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.4.1. Management 
and maintenance of 
government’s major 
buildings 
 

Manage the use of the 
buildings by tenants & 
public  
 

Security services provided 
 
Cleaning services provided  
 
Maintenance program in 
place 
 
Rents and leases collected  
 

Satisfied customers 
 
 
 
 
 
 
Rents and leases collected 
in full  

Daily 
 
 
 
 
 
 
Tenants rent 
collected every 
6 months 

CSSD and Building 
Manager 

 Monitor maintenance 
contractors performance  

Well maintained and secure 
buildings 
 

Satisfied customers 
Contractors perform in 
accordance with contract 
agreement 

Daily  
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LONG TERM GOAL 5 – TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND PROVISION OF SUPPORT SERVICES 
 
5.5 Corporate Plan Output – Asset and Travel Insurance 
 
Corporate Plan Indicators 
Á Ensure coverage of all major government assets 
Á Ensure coverage of all government officials on official travel overseas 

 
Strategy as in 
MOF Corporate 
Plan 2004-2007 

Activities as in the 
Approved Estimates 2005-
2006 

Performance Measures as in the Approved Estimates 2004-2005 Division(s) Responsible  

 
  Quantity Quality Timeliness  
5.5.1. Government’s 
major buildings 
 

Update insurance premium 
for all major government 
assets & travel 

Review all insurance 
premium 
 

Complete and up to date 2 weeks before 
policy due date 

CSSD 

 Conduct asset survey  
 

1 survey to be completed 
 
 

Cover all major 
government assets 

Within FY  

 Administer travel policy All officials covered when 
on official travel 

 On-going  

 
ORGANISATIONAL CAPABILITIES 2005 - 2006 

Long Term Goal 5 
To ensure excellence in staff development, practices and provision of support services  

 
Strategy as in Capability Plan  
2005-2006 

Intervention Responsible Divisions Timing 

Establish stakeholder/client feedback mechanism 
 

Undertake a stakeholder/customer survey to more 
systematically assess how our stakeholders and our 
customers perceive our performance in delivering 
our service. 

CSSD(main driver)  
 

Within FY 
2005/2006 

Develop management and leadership capability 
amongst staff. 
 
 

Leadership and management skills of Management 
Team recognized as key competencies in HR 
Planning and training implemented. Establishment of 
Pool of Trainers utilizing wide ranging expertise of 

CSSD(main driver)  
Management 
 

Within FY 
2005/2006 
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Management Team. 
Develop a strategy for managing interaction with 
outside agencies and individuals and across the 
Ministry. 

Develop as part of the overall Communication  and 
Relationship Management. 

CSSD(main driver)  
All Divisions 

Within FY 
2005/2006 

Re-design and value all positions to ensure alignment 
with Performance Management System and Corporate 
Strategies. 

Job Design, Analysis and Evaluation has started with 
the Accounts Division as it is a priority area. This 
exercise will cover the whole ministry and will be 
aligned closely with broad corporate strategies, 
Performance Budgeting, Divisional Key Result 
Areas and individual outputs 

CSSD(main driver)  
 

Within FY 
2005/2006 

Develop a training program across whole of Ministry The development of a training program across 
Ministry of Finance will again be re-visited in order 
to be released as early as possible in the beginning of 
the year for staff awareness and participation 

CSSD(main driver)  
 

Within FY 
2005/2996 
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Integrating people, planning and performance with organisational objectives develops individual 
and organisational capability and leads to improved performance.  

This can involve: 

 clarifying performance objectives (this could include tasks, outcomes, behaviours and 
values based systems or a combination of these) and linking these with organisational 
business and management plans;  

 periodic performance appraisal of individuals or against the achievement of these 
objectives;  

 feedback from this appraisal;  
 recognition or reward for performance, including intrinsic reward systems;  
 team and individual development to build capabilities;  
 counselling, or other action to deal with poor performance;  
 establishing a link between the development of capabilities with organisational and 

business planning (i.e. not only flowing down from corporate and business planning 
outcomes but also having a system that feeds back up); and  

 evaluating the contribution of individual, team and organisational performance.  

The defining of Perfomance Management in an integrated way is in fact one of key best practice 
lessons observed during this review. This intergrated approach can be summarized briefly as 
follows: 

Alignment - designing performance management based on a detailed understanding of the 
outcomes sought by government and stakeholders, the nature of our business, our goals, our 
clients, and our performance measures, as well as our culture and history and where our CEO 
wishes to take our organisation.  

Credibility - engaging and winning the support of staff through transparency and fairness in the 
implementation of the system. 

Integration - ensuring that performance management is a part of the overall corporate 
management structure of the organisation, that there is a clear 'line of sight' for staff between their 
responsibilities and the objectives of the organisation. 

A fundamental component of any Performance Management Framework is the ability to measure 
performance at both the organisational and individual level. The Performance Appraisal process 
is an important tool that articulates and directly links the standards of work expected and outputs 
and the values and behaviours employees are expected to uphold in meeting their job 
requirements and in communicating and working with others. Performance appraisal and 
feedback assists employees to understand what work they do well, where their development needs 
are and how they can improve their performance. 

In order to move forward with this strategy, it is proposed that a pilot Performance Appraisal tool 
be developed and implemented targeting a control group within the Ministry of Finance. This 
Performance Appraisal process will include the development of Individual Action Plans and 
Performance Agreements. Performance Agreement - This will features both values and 
behaviours and achievement of business outputs and objectives with assessment of what is done 
and how it is done. 
 
Individual Action Plans or Learning Agreements – key component of this process. This is 
linked closely to the Department’s Organisational Capability Framework. 
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Caution: Introduction of changes will be meet by some degree of resistance detailed as 
follows and might impact on the proposal: 

Á Why change if the current system/framework is okay? 
Á Change perceived as someone trying to impose radical ideas 
Á Some people are very hard to change in terms of mindset and thinking 
Á Not MOFs jurisdiction to change it therefore a complete waste of time  
Á Additional workload on the part of the manager 
Á How would I convince the Management Team and PSC that the proposed changes will 

add value to MOF and that of the Public Service?  

Changes to the Performance Management framework requires a change in thinking on the part of 
the managers(MOF Management Team and PSC(authority on the public sector performance 
management system) requiring a cultural change in the organization.  A change in the mindset 
therefore is very critical so as for the proposed changes to be given an opportunity to be 
discussed, debated and accepted. Honesty and dialogue are also fundamental prerequisites. 
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LONG TERM GOAL 1: 
TO SUPPORT MACRO ECONOMIC STABILITY 

Responsible Divisions – Economic Planning and Policy Division, Aid Coordination and 
Management Division, Budget Division, State Owned Enterprises Monitoring Division 

 
External Factors 
Stakeholders, Customers and Government: 

Stakeholders are the individuals, groups and organisations who have the potential to affect the 
achievement of our vision: The Ministry of Finance to uphold its leading role in consolidating 
financial and socio-economic refoms for a vibrant Samoan Economy. To develop high-quality 
advice for the Government, it is important for us to make sure we are both listening and talking to 
a wide range of people. This is why communications and stakeholder relationships continues to 
be a high priority for us here at Ministry of Finance. In the review, whilst we have accurately 
identified and know who our stakeholders are, there are still some concerns that there seems to be 
less support from stakeholders.  

This suggests the need to strengthen dialogue, networking and participation. Maybe mechanisms 
to facilitate a greater participation of stakeholders should be strengthened in order to effect 
improvement in our relationship with them. This must be supported by improved relationship 
management skills of staff. This becomes apparent at the time of SDS consultation, preparation of 
other strategic planning documents and on-going monitoring and evaluation. One of the 
constraints in the provision of economic and financial advice and information service is the non-
availability of data and information to determine the satisfaction level of customers/stakeholders 
on the quality of the service provided.  

As part of this we will undertake a stakeholder/customer survey to more systematically assess 
how our stakeholders and our customers perceive our performance in delivering our service. 
There will also be an on-going focus on building staff skills to develop, maintain and enhance 
stakeholder relationships and ensure two-way communication. 
 
Internal Factors 
Structure and Resources and Culture: 
The current structure of the Ministry is a functional based structure and are grouped under broad 
strategic goals and outcomes for logical and optimal productivity and efficiency of services. This 
specialization and functional division of work has contributed to the low level of information 
flow and creating ‘silos’ between divisions, and therefore could lead to a ‘state of uneasiness’ 
and may have a negative impact on the achievement of strategic outcomes in which more than 
one division contributes and responsible to.  
 
In talking with Assistant CEOs, we get the sense that there is a marginal/some improvement in 
the teamwork and working relationship among/between division. This is indeed a positive sign 
and a move in the right direction. The concern is about the need for continued improvement in 
attitude towards working together and cohesion among divisions and for all staff to recognize 
and value their contribution to the attainment of the big picture and organizational broad 
outcomes. 



  Capability Plan Review Report 2005 

 80

 
The reviews also highlighted that teamwork, both within divisions and across the Ministry of 
Finance are important in providing a coordinated, integrated advice on issues that span the  
Ministry of Finance, and potentially other agencies. We want to operate in an environment of 
continuous improvement and be a top performing organization and will focus on getting the most  
out of teamwork, including looking at expectations of roles in teams and team-based incentives 
and initiatives. The on-going focus will be on bedding in the changes made and further 
developing flexibility to reduce organizational constraints arising from organizational 
arrangements. 
 
Problems of imbalanced workloads due to inadequate staff again re-surfaced during review. In 
connection with this issue, a structure that reflects a logical and optimal division and integration 
of work and is dynamic in nature is the ideal structure to be adopted to alleviate the constant 
problems as highlighted herein(workload and inadequate number of staff) faced by other 
divisions and units under this goal. This will be solved and addressed once we obtain approval of 
our organizational re-structuring from PSC.  
 
Competencies and skills: 
On-going learning and development is one of the cornerstones for good performance and a better 
appreciation of wider workplace and organizational issues. However, limited budgetary resources 
may impede this process. Competencies and skills raised herein are considered significant under 
this output. An assessment therefore, of the importance of skills and competencies as identified 
below in i – v compared to their impact on duties and responsibilities must be closely monitored 
to determine priority and provision of trainings in these areas.  

i. Research and Analytical  
ii. Financial Analysis 

iii. Negotiating  
iv. Project Management 
v. Accounting Skills 

 
It is readily evident that MOF is a highly competent and capable organization. However, a 
thorough analysis of this organizational strength and through this review indicated that the 
Ministry of Finance has specific gaps in particularly Research and Analytical skills to deliver its 
mandated functions(detailed below) under the PFMA 2001 and as part of the Public Finance 
Management Improvement Project(PFMIP). The Ministry of Finance as a central agent of 
government must have experienced and skilled staff in the area of research and analysis, coupled 
with a thorough understanding of the environment and a good level of appreciation of issues 
involved in order to move forward with the implementation of the following. It is therefore 
important that a very high level of research and analytical skills and rigour underpin our advice. 

i. forward estimates(to be implemented in 06/07 FY) 
ii. economic and fiscal forecasts on a regular basis 

iii. reporting and follow-up action on tax expenditures 
iv. informed advice on fiscal risks 

 
Process and Systems: 
There is a growing concern in the way donor funding are utilized by line ministries(recipient of  
funds) as it has a negative impact on future funding. In light of this, it is inevitable therefore to 
regularize utilization of donor funding to be in line with monitoring of budget spending. 
 
Up to the time of the review the update needed for the Budget Manual has not taken place owing 
to the significant amount of workload faced by the division. This can be included as part of the 
project proposal under long term goal 2. The update of Stamp Duty regulation can not be further  
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pursued as it is proposed to be removed from the Ministry of Finance in the near future and the 
probabilility of this occurring(ie. Removal from Ministry of Finance) is high.  
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LONG TERM GOAL 2: 
TO STRENGTHEN FINANCIAL OPERATIONS OF GOVERNMENT TO ACHIEVE 
EFFECTIVE MANAGEMENT AND EFFICIENT UTILISATION OF RESOURCES 

Responsible Divisions – Accounting and Financial Reporting Division and Internal Audit and 
Investigation Division 

External Factor 
Stakeholders, Customers and Government: 
One of the constraints in the provision of accounting services(payroll, public accounts and 
Government purchases) is the non-availability of data and information to determine the 
satisfaction level of customers/stakeholders on the quality of the service provided. As part of this 
we will undertake a stakeholder/customer survey to more systematically assess how our 
stakeholders and our customers perceive our performance in delivering our service. 
 
Internal Factor 
Structure: 
The restructuring that resulted in the amalgamation of the Procurement with the Accounts 
division and the subsequent devolution of some procurement functions to line ministries require a 
complete review of job description. The Job Analysis and evaluation exercise(commenced at the 
time of preparing this review report) will therefore provide the required information and data for 
preparation of new job descriptions, re-allocation of staff and tasks and determine actual value of 
each position. 
 
Process and Systems: 
At the time of review most of the manual and procedures detailed below in i-v were not 
completed or even updated. The review and update of these manuals and procedures is a major 
undertaking. This task requires a considerable and concerted effort and can be achieved and 
implemented through a Technical Assistance(TA)project. The impact of this work if undertaken 
by staff will place a significant volume of workload on their current work. Funding is available 
through the PSIF, AYA etc if requested to fund this proposed project. The usual preparation of a 
project proposal according to set criterias of funding agencies and a Terms of Reference(TOR) to 
complete this proposed project will facilitate the kick-off needed. It is also worthy to note that 
work has been completed on updating Operating Manuals and Business Processes to comply with 
requirements of FinanceOne. Furthermore, preparation of the Assets and Liabilities Operating 
Manual can be fully realized provided that the Asset and Liability Module of FinanceOne is 
procured and become operational. 

i. Finalise Procurement Manual 
ii. Update Asset Management Procedures 

iii. Update and prepare cash flow management procedures. 
iv. Prepare Assets & Liabilities Operating Manual. 
v. Review and update Internal Audit Operating Manual. 

vi. Update of Treasury regulations and Instructions 
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LONG TERM GOAL 3: 
TO ENSURE THE INTEGRITY & TIMELY PROVISION OF QUALITY  

STATISTICAL INFORMATION 
Responsible Divisions – Statistical Services Division 

 
External Factor 
Stakeholders, Customers and Government: 
Issues of maintaining an effective network with line ministries, understanding the value of 
statistical data to the needs of stakeholders, business and wider community, and for stakeholders 
to appreciate and value the importance of the role of the Statistics division in collecting data for 
decision making, planning and policy formulation purposes for government as mandated by the 
Statistics Act 1971 again re-surfaced as problematic areas for the division in the execution of its 
work.  
 
This requires an improvement in the partnership and networking between the division and all its 
stakeholders and wider community. However, the work of the division cannot be effectively 
carried out if these capabilities and problems are not addressed. At this stage, no training has been 
done to develop and strengthened networking skills of staff. Provision of such training will be 
explored for implementation within this year if funds and training opportunities are secured.  
 
One of the constraints in the provision of Statistics and survey services is the non-availability of 
data and information to determine the satisfaction level of customers/stakeholders on the quality 
of the service provided. As part of this we will undertake a stakeholder/customer survey to more 
systematically assess how our stakeholders and our customers perceive our performance in 
delivering our service. 
 
Internal Factors 
Resources: 
A lack of staff compared to the volume of workload was again an issue that was raised at the time 
of review. High staff turnover rate and unplanned/unexpected surveys implemented by this 
division may have contributed considerably to this effect and not the inadequate in number of 
staff. 
 
Technology: 
The review revealed  that, the procurement of the SUDDAN software has strengthened the 
divisions’s operations and has indeed added value to the work of the division in particular 
significant changes and improvement in the accuracy and reliability of survey results. The actual 
determination of the standard error by this new software has greatly improved the overall quality 
and realibility of results. This is a significant achievement in ensuring integrity of the quality of 
statistical information. 
 
Competencies/Skills: 
The competencies and skills detailed below at the time of the review have not been addressed and 
will again be pursued in order to fully address and develop these capabilities.  

i. Training on developing effective networking skills 
ii. Develop analytical capability 
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LONG TERM GOAL 4: 
TO ENSURE A WELL MANAGED & MAINTAINED REGISTRY AND TO 

SAFEGUARD THE INTEGRITY OF BIRTHS, DEATHS AND MARRIAGES DATA. 
Responsible Divisions – Births, Deaths and Marriage Registry Division 

 
External Factors 
Structure, Stakeholders and Customers: 
Progress has been made under this strategy in terms of the completed restructuring outlining the 
desired structure that reflects a logical and optimal division and integration of work. However, the 
development of job design to address critical issues such as job satisfaction, efficiency and other 
intrinsic factors has not been realized at this stage and is an outstanding task that remains to be 
completed and to be spearheaded by CSSD in close collaboration with BDM within this financial 
year.  
 
There has been/is very little progress made on promoting and developing communication as a 
core competency under this goal. However, continuous/persistent efforts were made on 
integrating communication as essential criterion in the recruitment and selection of vacant 
positions/staff. Other avenues and activities for promotion and to further develop this capability 
will be fully explored and implemented to fully address this capability.  
 
One of the constraints in the provision of birth, death and marriage registry services is the non-
availability of data and information to determine the satisfaction level of customers/stakeholders 
on the quality of the service provided. As part of this we will undertake a stakeholder/customer 
survey to more systematically assess how our stakeholders and our customers perceive our 
performance in delivering our service. 
 
Internal Factors 
Competencies/Skills: 
The Development of an On the Job Training(OTJ) has not been achieved at the time of this 
review. An On the Job Training(OTJ) manual needs to be developed basically to effectively 
guide and facilitate training on the required competencies and skills as identified in the Capability 
Plan. This will be spearheaded by CSSD in close collaboration with BDM. 
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LONG TERM GOAL 5: 
TO ENSURE EXCELLENCE IN STAFF DEVELOPMENT, PRACTICES AND 

PROVISION OF SUPPORT SERVICES 
Responsible Divisions – Corporate Services Division, Information Technology Division and 

Legal Unit 
External Factors 
Stakeholders and Customers: 
The customer/stakeholder feedback mechanism has not been fully developed at the time of 
review. This will be implemented through a Stakeholder/Customer Service Survey. The survey is 
the major mechanism to collect the majority of data needed. Pre-survey work has commenced 
covering areas like survey design, sampling, tabulation plan and methodology. Other feedback 
mechanism to complement this survey have been completed such as suggestion boxes and 
feedback forms now available on our website and at counter services and the usual feedback 
avenues in place including email, fax, person-to-person and telephone. 
 
The issue of poor networking between IT division and other Ministries again came up as a barrier 
to effective working relationship and collaboration with other ministries. This appears to be a 
cross cutting issue and will be addressed as part of the organizational wide approach in promoting 
and developing communication as a core competency. This is further discussed in the conclusion 
section of this report. 
 
Structure: 
The implementation of the new whole of government computerized financial system, FinanceOne 
requires not only that there is adequate and appropriate IT infrastructure in place but also 
adequate and capable human resources to implement and sustain it through the provision of a 
twenty four seven(24/7) support service to all line ministries to ensure that they are connected and 
have continuing access to the system. It is very clear therefore that a structure that is dynamic and 
can reflect a logical and an optimal division of work is a cornerstone for this system to function 
efficiently and effectively and to effect improvement in the overall service delivery for our 
customers and stakeholders. The demand placed by the system on the need for a quality team 
adequate and capable staff to drive and sustain this system and the disproportionate in number of 
staff and the inevitable and significant increase in the workload requires adequate staff to drive 
and sustain this system. It is envisaged that this issue will be addressed once PSC approves the 
MOF organizational restructuring. 
 
Policies and Procedure: 
The ever-changing environment and reform programs requires constant monitoring and 
realignment of all positions to ensure that organizational goals and strategies are achieved. This 
has led to the need to undertake a comprehensive review and redesign of all positions and job 
descriptions in the Ministry of Finance to ensure that they are up-to-date, valid and are aligned to 
the Performance Management System and our goals and strategies. This review exercise has not 
fully happened yet. However, it is important to note that work(Job Analysis and Evaluation 
exercise)has commenced for the Accounting and Financial Reporting Division given that it is a 
priority area. The full review will be conducted within this financial year subject to the approval 
of our restructuring. 
 
The development of a whole of government IT policy has not progressed at the time of this 
review. The delay in the development of this relates to the problem of identifying and defining 
what public sector is and what constitute a whole of government. This raise questions about,  
whether all SOEs are part of this sector, is this sector limited to Line Ministries and statutory 
authorities only, does the scope of this policy cover areas like GWAN and FinanceOne only and 
to define purpose of what this policy serves. There is also a need to be clear cut on the role of  
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MOF IT and the Ministry of CIT in the development of such policy. These issues must be 
addressed prior to commencement of any policy work. In light of these problems and the 
accelerating change in the Information Technology field, the pressure for a policy to guide and 
regulate IT work is growing as we progress over time. 
 
Competencies/Skills: 
Promoting and developing communication as a core competency within the Ministry of Finance 
is a cross cutting capability that can be addressed from an organisation wide approach under 
Communication and Relationship Management. 
 
Budget analysis skills training is currently addressed on an ad-hoc basis through on the job 
coaching. This training approach will be improved through provision of training on a regular 
basis targeting individual needs of staff. Insurance skills training is addressed through ad hoc 
meetings and discussions with Insurance Firm on basic insurance terminology, concepts and 
application. However, this is a specialised area that further need technical assistance. This 
training approach will be improved through provision of training on a regular basis. 
 
The development of a training program across Ministry of Finance will again be re-visited in 
order to be released as early as possible in the beginning of the year for staff awareness and 
participation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Capability Plan Review Report 2005 

 87

 
CONCLUSION: 
 
1. Overall, there has been very little progress made in the implementation and realisation of  

the Capability Plan under review. Furthermore, capabilities in particular significant and 
critical capabilities remain static over the last twelve months. All of the capabilities 
identified with their associated strategies will be overflowed into the next financial year. 
It is also importnant to note that capabilities cannot be fully addressed within a twelve 
months period and can take up to two or more years to be fully developed. 

 
2. The year in review saw the Ministry continuing to have potentially significant risks that 

may impede the achievement of its goals. As identified in the comprehensive 
organizational SWOT analysis and again reaffirmed during this review, the Ministry of 
Finance is a very highly competent, skillful and capable organization. This is indeed a 
reflection of the strength of MOF as an organistion. However, a strength has its own 
weakness. It is obvious that there are still some specific gaps/lack areas in particularly 
Research and Analytical skills that need to be addressed so as to effectively realize the 
provision of the following areas as mandated under the PFMA 2001. 

i. forward estimates 
ii. economic and fiscal forecasting 

iii. informed advice on fiscal and economic risks and; 
iv. topical economic and emerging issues 

 
These capabilities can be addressed through the following proposed strategies: 

i. Postgraduate research degress in Economics, Finance, Law and related 
disciplines 

ii. Strengthen skills in research, data collection and analysis 
iii. TA project to strengthen and develop these skills 

 
3. The Ministry of Finance through its Institutional Strengthening Program(TISP)and over 

time has developed an effective planning, budget and monitoring framework. However, 
there is a great need to fully integrate and align this framework into a performance 
management system that links organizational outputs right down to the performance of 
individual staff to effectively monitor the achievement of desired results and outcome of 
our organisation. In order to move forward with this strategy, it is proposed that a pilot 
Performance Appraisal tool be developed and implemented targeting a control group 
within the Ministry of Finance. This Performance Appraisal process will include the 
development of Individual Action Plans and Performance Agreements. Performance 
Agreement - this will features both values and behaviours and achievement of business 
outputs and objectives with assessment of what is done and how it is done. Individual 
Action Plans or Learning Agreements – key component of this process. This is linked 
closely to the Department’s Organisational Capability Framework. 

 
4. A systematic feedback mechanism is not in place at the moment. This is a critical area as 

it provides feedback information from customers and stakeholders on our services and 
how we can continuously improve our service delivery. Without this mechanism to 
collect feedback information on our services, we cannot monitor the effectiveness, 
efficiency and impact of our service delivery on our stakeholders and customers and 
therefore not achieving our ultimate goal of improving our service delivery. Pre-survey 
work has commenced to establish a mechanism to collect this information. 
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5. Consultations with Assistant CEOs revealed, that there has been a marginal/some 
improvement in working relationship and team work and cohesion between divisions 
following the realignment in 2003. The organizational restructuring was a strategic move 
to effect improvement in our service delivery and subsequently the working relationship 
and team work across divisions and the Ministry in which the Accounts and Budget 
divisions were merged under the Operations Department as well as the amalgamation of 
Accounts and Procurement divisions. Nevertheless, there is still a significant amount of 
work to be done as discussed earlier in this report in order to effect improvement in this 
area. To this effect there is a great need to develop a culture of:  

i. Strategic and critical thinking and; 
ii. Cohesion and teamwork between divisions 

7. There has been very little progress made on promoting and developing communication as 
a core competency within our Ministry. However, work has already been done in 
identifying communications as a core competency, that is an essential criteria in the 
recruitment and selection of all staff. A more thorough and pragmatic approach to 
identify and formulate activities that will further support and promote and develop this as 
a core competency, will be implemented within this financial year that will address this 
capability. The outcome of the full development of this capability can lead to, firstly, 
improve understanding of the economic, fiscal and other frameworks that underpin our 
advice among the public sector, the business sector and the wider community and 
secondly, to improve our communications and relationships with other organizations, 
customers and stakeholders.  

8. The preparation of the Asset and Liabilities Manual has not been achieved due to the 
non-procurement of this module as part of the FinanceOne system.  

 
9. One of the common themes that came out of the review is the need to develop multiple 

qualitative and quantitative indicators to effectively monitor progress of all strategies and 
to ensure that these capabilities are fully addressed. Many indicators should be used to 
determine progress.  

 
10. The level of expertise within our Executive Management is wide ranging. Given the need 

to develop compentencies and skills, it is worth considering utilizing expertise available 
in-house to build capacity of staff. This can be achieved by establishing a Pool of 
Trainers. The establishment of this training pool was also recommended by the Financial 
Management Improvement Project(FMIP). A Draft Training Areas are detailed below for 
consideration and discussion. 

 Training Area     
Á Communication        
Á Planning 
Á Resource management 
Á Software packages 
Á Legal framework 
Á Strategic financial framework 
Á Aid Management 
Á Financial management framework 
Á Continuous improvement 
Á Office management 
Á Information technology 
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11. In the review, staff consulted(Principal and Senior) raised concerns on the way the 
Capability Plan was prepared. This process should have been consultative to build a sense  
of ownership of the plan by involving staff in the design and planning stage of the 
process. Staff ownership is very important and will go a long way towards 
implementation and sustainability of the plan. Staff involvement in the planning and 
review processes can also assist in the awareness raising and education of staff. 

 
12. It is inevitable that the commitment and support to the realization of this plan needs to  

extend consistenly through the Senior Leadership Team(Management), with support by 
middle management and all staff.  

 
13. Importance of identification of Problem Owners so that divisions are  

responsible and accountable for the development of capabilities and  
implementation of the capability plan. 
 

14. The review of the current Capability Plan should have been made earlier in order to have  
adequate time to consider issues raised for discussion and integration into the annual 
management plans. Late recruitment of appropriate staff in this area coupled with the 
undertaking by the Assistant CEO, CSSD of  the Principal Accountant’s role in relation 
to the devolution of the procurement function has resulted in the neglect and  delays of 
other strategic works of the Division including this review because of the constant and 
immediate demand of a Principal Accountant’s role.   
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ACHIEVEMENTS MATRIX 
OVERALL MANAGEMENT AND LEADERSHIP OF MINISTRY 

Capability required(10) Gap 
As Is 

Gap Strategy to fill Gap Achievement/Comments 

CORPORATE PLAN 
Every staff understands the core 
business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

4  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Implement fully the 
Performance Management 
System to ensure 
alignment of individual 
responsibles with the strategic 
outcomes of the Ministry. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
It is important to note that the full 
implementation of the PMS cannot be done 
overnight due to various reasons detailed below: 
 
Á PMS is under the jurisdication of PSC  

 
Á Current PSC Annual Report forms 

which is the performance appraisal tool 
is not output based which in turn does 
not fully align individual performance 
to the key result areas(KRA) of 
divisions and broad outcomes of 
Corporate Plan 

 
Á A pilot PMS to be implemented by 

MOF to materialize this 
 
 

CORPORATE PLAN 
Every staff understands the MOF 
strategic purpose & their 
contribution to the achievement of 
the Corporate Plan 

 
 

6 

   
 

4  
       

 
 
Establish a mechanism for 
quarterly review. 
 

 
 
Not yet done. 
Propose to conduct a MOF Climate Quartely 
Review/Survey to get staff feedback on progress 
in implementing the Strategic Plan.  

LEADERSHIP 
Exercise and communicate 
vision 
Á Lead by example 
Á Demonstrate 

commitment and 
enthusiasm 

Á Fair and equal   
treatment of  all staff 

Á Mentoring 
Á Motivational 

7 3 Acceptable Gap Acceptable gaps that doesn’t require any 
immediate action but requires monitoring unless 
it becomes significant  
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ACHIEVEMENTS MATRIX  - LONG TERM GOAL 1 
Capability required(10) Gap 

As Is 
Gap Strategy to fill Gap Achievement/Comments 

EXTERNAL 

Stakeholders 

Management to know and be able 
to identify their stakeholders & 
able to obtain their support 

 
 
 
 

9 

 
 
 
 

1 

 
 
 
 
Acceptable 
 

 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 

 
EXTERNAL 

Customers  

Management and staff to know 
who their clients are and how 
important they are 
 
Management & staff to be able to 
identify customer needs 

Government  
Executive Management have 
effective networks with other 
ministries 
 
Executive Management have 
skills to develop effective 
networks 

 
 
 
 
 
 
8 
 
 
 
 
 
8 
 
 
 
 
9 
 
 
 
9 

 
 
 
 
 
 
2 
 
 
 
 
 
2 
 
 
 
 
1 
 
 
 
1 

 
 
 
 
 
 
Acceptable 
 
 
 
 
 
Acceptable  
 
 
 
 
Acceptable 
 
 
 
Acceptable  

 
 
 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
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INTERNAL 
 
Structure 
A structure that reflects a logical 
and optimal division and 
integration of work 
 
Relevant and up to date 
legislation & regulations 
 
Resources 
Á Staffing  
Á Adequate 
Á Appropriately qualified 
Á Professional  
Á Capable 
Á Committed 
Á Accountable 

 
Financing  

Adequate funds 
 

Technology 

Á Up to date & relevant 
technology 

 
Á Enough 

 
Flexible Processes & Systems  
Appropriate & up to date data 
base 
 
Up to date policies & procedures   
Á CDC 
Á ACC 
Á MPCC 
Á PSIP 

 
Planning Manuals are relevant 
and user friendly 
 
Budget Manuals 
 
Fully integrated and 
implementable planning and 
budget framework 

 
 
 
Public Bodies monitoring  
 
 
Product/Service  
Á Reliable & sound 

advice 
Á Legally conforming  
Á Meets international 

standards of best 
practices 

Á Responsive  
Á Timely 

 
 
 
 
8 
 
 
 
 
7 
 
 
 
7 
 
 
 
 
 
 
 
 
9 
 
 
 
 
9 
 
 
 
 
 
 
7 
 
 
 
 
7 
 
 
 
 
 
 
7 
 
 
5 
 
7 
 
 
 
 
 
8 
 
 
 
8 
 
 

 
 
 
 
2 
 
 
 
 
3 
 
 
 
3 
 
 
 
 
 
 
 
 
1 
 
 
 
 
1 
 
 
 
 
 
 
3 
 
 
 
 
3 
 
 
 
 
 
 
3 
 
 
5 
 
3 
 
 
 
 
 
2 
 
 
 
2 
 
 

 
 
 
 
Acceptable (but would need to 
monitor organisational culture) 
 
 
 
Acceptable 
 
 
 
Acceptable 
(but check competencies) 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Acceptable 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Acceptable 
 
 
Update existing Budget Manual 
to ensure full alignment with 
the Integrated Performance 
Management Cycle and 
acceptance by all Ministries. 
 
Acceptable  
 
 
 
Acceptable 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Update of the Budget Manual has not taken place 
owing to the significant amount of workload 
faced by the division. This can be included as 
part of the project proposal under long term goal 
2. 
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Á Relevant to Samoan 
context 

 
Culture  
Á customer focus 
Á teamwork 
Á Uphold work place 

values in the Corporate 
plan 

 
Competencies & skills  
Á Research and analytical 

skills 
Á Strategic Planning 

Financial analysis  
Á Negotiating skills 
Á Customer service skills 
Á Presentation skills 
Á Economics  
Á Report writing 
Á Project Management 

 
 
 
6 
 
 
  
 
 
 
 
7 
 
 
 
 
 
 
 
 
 
 

 
 
 
4 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 

 
 
 
Increase flexibility and reduce 
constraints arising from formal 
organisational arrangements. 
 
 
 
 
 
Acceptable (monitor level of 
competence in research and 
analytical skills in some 
Divisions).   
 

 
 
 
Marginal improvement in this area(multiple 
indicators to measure change, attitude surveys 
etc, all indicators need to be take into account) 
 
 
 
 
 
Lack of research and analytical skills in 
implementing the following mandated functions 
under PFMA; 
forward estimates 
economic and fiscal forecasts on a regular basis 
reporting and follow-up action on tax 
expenditures 
informed advice on fiscal risks 
 

 
ACHIEVEMENTS MATRIX  - LONG TERM GOAL 2 

Capability required(10) Gap 
As Is 

Gap Strategy to fill Gap Achievement/Comments 

EXTERNAL 

Stakeholders 

Management to know and be able 
to identify their stakeholders & 
able to obtain their support 

Customers 

Management and staff to know 
who their clients are and how 
important they are 
 
Management & staff to be able to 
identify customer needs 

Government  
Executive Management have 
effective networks with other 
ministries 
 
Executive Management have 
skills to develop effective 
networks 

 
 
8 
 
 
 
 
8 
 
 
 
 
6 
 
 
 
 
9 
 
 
 
 
9 
 
 

 
 
2 
 
 
 
 
2 
 
 
 
 
4 
 
 
 
 
1 
 
 
 
 
1 
 
 

 
 
Acceptable 
 
 
 
 
Acceptable 
 
 
 
 
Establish stakeholder/client 
feedback mechanism 
 
 
Acceptable 
 
 
 
 
Acceptable 
 
 

 
 
Acceptable gap that require no action but still 
need monitoring  
 
 
 
 
 
 
 
 
conduct a stakeholder/customer survey to 
systematically assess how our stakeholders and 
our customers perceive our performance in 
delivering our service 
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INTERNAL 
Structure: 
A structure that reflects a logical 
and optimal division and 
integration of work 
 
Relevant & up to date legislation 
& regulation 
 
 
Resources: 
Á Staffing  
Á Adequate staffing 
Á Appropriately qualified 
Á Professional  
Á Capable 
Á Committed 
Á Accountable 
Á Honest 
Á Fair 

 
Financing: 

Á Adequate funds 
Á Value for money 
Á Efficient use  
 

Technology: 

Á Up to date & relevant 
technology 

Á Enough 
  

Flexible Processes & Systems: 
Á Appropriate & up to 

date systems 
Á FMIS 
Á Integrated DRMS 
Á Cash flow 
Á Asset Mgt 

 
Up to date policies & 
procedures:   
Á Internal Audit 
Á Accounting 

 
Á Procurement 

 
 
Á Asset Mgmt 

 
 
 
 
Á Cash flow mgmt 

 
Á Reporting 

 
 
Operational Manuals are 
relevant and user friendly 
Á Accounting  
Á Asset & Liabilities 

 
 
8 
 
 
 
 
 
5 
 
 
 
 
5 
 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
6 
 
 
 
 
 
 
5 
 
 
 
 
 
7 
7 
 
5 
 
 
5 
 
5 
 
 
 
 
7 
 
 
 
 
 
 
6 
1 

 
 
2 
 
 
 
 
 
5 
 
 
 
 
5 
 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
4 
 
 
 
 
 
 
5 
 
 
 
 
 
3 
3 
 
5 
 
 
5 
 
5 
 
 
 
 
3 
 
 
 
 
 
 
4 
9 

 
 
Acceptable 
 
 
 
 
 
Update Treasury Regulations 
and Instructions and Operating 
Manuals. 
 
Phase recruitment and 
development of staff with the 
expertise in financial 
management and procurement 
policy. 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
 
 
 
 
Develop a Risk Management 
Plan for implementation of the 
new FMIS. 
 
 
 
Acceptable but requires 
monitoring  
 
Finalise Procurement Manual 
 
Revise and update Asset 
Management procedures. 
 
 
 
 
 
 
Update and prepare cash flow 
management procedures. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
This task requires a considerable and concerted 
effort and can be achieved and implemented 
through a Technical Assistance(TA)project. 
 
 
 
 
 
 
 
 
 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 
 
 
 
 
 
 
 
 
 
 
Both Risk and Recovery Plan in place for 
Finance and PeopleOne 
 
 
 
 
 
 
 
These tasks require a considerable and 
concerted effort and can be achieved and 
implemented through a Technical 
Assistance(TA)project. 
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Management 
 
Á Auditing /investigation 

 
 
Fully integrated and 
implementable into planning 
and budget framework 
 
Product/Service: 
Á Reliable  
Á Legally conforming  
Á Meets international 

standards of best 
practices 

Á Responsive  
Á Timely 
Á Customer focus 

 
Culture:  
Á customer oriented 
Á teamwork 
Á Uphold work place 

values in the Corporate 
plan 

 
Competencies & skills:  
Á Accounting  
Á Auditing  
Á Procurement  
Á Asset Management 
Á Customer service skills 
Á Presentation skills 
Á Report writing 

 
 
6 
 
 
6 
 
 
 
7 
 
 
 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
 
 
 

 
 
4 
 
 
4 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
 
 
 

Prepare Assets & Liabilities 
Operating Manual. 
 
Review and update Internal 
Audit Operating Manual. 
 
Ensure alignment of Processes 
and all Manuals with Planning 
and Budget Framework. 
Acceptable 
 
 
 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
 

preparation of the Assets and Liabilities 
Operating Manual can be fully realized provided 
that the Asset and Liability Module of 
FinanceOne is procured and become operational. 
 
 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 
 

 
ACHIEVEMENTS MATRIX  - LONG TERM GOAL 3 

Capability required(10) Gap 
As Is 

Gap Strategy to fill Gap Achievement/Comments 

EXTERNAL 

Stakeholders: 

Management to know and be able 
to identify their stakeholders & 
obtain stakeholder support 

Customers: 

Management and staff to know 
who their clients are and how 
important they are 
 
Management & staff to be able to 
identify customer needs 

Government: 
Executive Management have 

 
 
6 
 
 
 
 
 
 
8 
 
 
 
 
 
8 
 
 
6 
 

 
 
4 
 
 
 
 
 
 
2 
 
 
 
 
 
2 
 
 
4 
 

 
 
Improve understanding of 
business sector and wider 
community on value of 
statistical data to their needs. 
 
 
 
Acceptable 
 
 
 
 
 
Acceptable 
 
 
Promote communication as a 
core competency 

 
 
This will be part of the overall Communication 
and Relationship Management effort to address 
and fully develop these capabilities 
 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 
This will be part of the overall Communication 
and Relationship Management effort to address 
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effective networks with other 
ministries 
 
Executive have skills to develop 
effective networks 
 

 
 
 
6 
 
 

 
 
 
4 
 

 
 
 
Training on developing 
effective networking skills 

and fully develop these capabilities 
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INTERNAL 
 
Structure 
A structure that reflects a logical 
and optimal division and 
integration of work 
Relevant & up to date legislation 
& regulations 
 
Resources 
Á Staffing  
Á Adequate staffing 
Á Appropriately qualified 
Á Professional  
Á Capable 
Á Committed 
Á Accountable 
Á Honest 
Á Fair 

 
Financing 

Á Adequate funds 
Á Value for money 
Á Efficient use  
 

Technology 

Á Up to date & relevant 
technology 

Á Enough 
 

Flexible Processes and Systems 
Appropriate & up to date systems 
Á GIS 
Á National Accounts 
Á IMPS 
Á CSPro 

 
Up to date policies & procedures 
Á Reporting 
Á Conduct of population 

census 
Á CPI 
Á Vital Statistics 

 
Operational Manuals are 
relevant and user friendly 
 
Fully integrated and 
implementable  

 
Product/Service: 
Á Reliable  
Á Legally conforming  
Á Meets international 

standards of best 
practices 

Á Responsive to user 
needs 

Á Timely 
Á Customer focus 

 
 
 
 
8 
 
 
 
9 
 
 
 
8 
 
 
 
 
 
 
 
 
 
 
 
8 
 
 
 

7  

 
 
7 
 
 
 
 
 
 
7 
 
 
 
 
 
 
8 
 
 
 
 
 
7 
 
 
 
 
 
 
 
 
 

 
 
 
 
2 
 
 
 
1 
 
 
 
2 
 
 
 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
3 
 
 
 
3 
 
 
 
 
 
 
3 
 
 
 
 
 
 
2 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
 

 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
Requires monitoring to identify 
where it can add value. 
 
 
 
 
 
 
 
 
Requires monitoring to ensure 
relevance. 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Monitor adequately to ensure 
responsiveness to user needs 
and timely input to decision-
making. 
 
 
 
 
 
 

 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction of SUDDAN software added value 
to their operations 
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Culture: 
Á customer oriented 
Á teamwork 
Á Uphold work place 

values in the Corporate 
plan 

 
Competencies & skills: 
Á Statistics 
 
Á Research & analytical 

 
Á Conduct of Survey 
Á Customer service skills 
Á People skills 
Á Computing skills 
Á Report writing 

 
 
 
6 
 
 
 
 
8 
 
 
6 
 
7 
8 
8 
6 
8 
 

 
 
 
4 
 
 
 
 
2 
 
 
4 
 
3 
2 
2 
4 
2 
 

 
 
 
Interact more across Ministry 
 
 
 
 
Develop analytical capability. 
 
 
Acceptable 
 
Acceptable 
Acceptable 
Acceptable 
Acceptable 
Acceptable 

 
 
 
This will be part of the overall Communication 
and Relatiohnship. It involves organizing and 
arranging of activities for employees to interact 
with those inside of the Ministry  

 
ACHIEVEMENTS MATRIX  - LONG TERM GOAL 4 

Capability required(10) Gap 
As Is 

Gap Strategy to fill Gap Achievement/Comments 

External 

Stakeholders: 

Management to know and be able 
to identify their stakeholders & 
able to obtain stakeholder support 

Customers: 

Management and staff to know 
who their clients are and how 
important they are 
 
Management & staff to be able to 
identify customer needs 

Government: 
Executive Management have 
effective networks with other 
ministries 
Executive have skills to develop 
effective networks 

 
 
7 
 
 
 
 
8 
 
 
 
 
7 
 
 
 
 
3 
 
 
 
 
 
6 

 
 
3 
 
 
 
 
2 
 
 
 
 
3 
 
 
 
 
7 
 
 
 
 
 
4 

 
 
Monitor through feedback 
mechanism. 
 
 
 
Acceptable 
 
 
 
 
Monitor through feedback 
mechanism. 
 
 
 
Promote communications as a 
core competency. 
 
 
 
 
Develop communications as a 
core competency. 

 
 
Monitoring cannot be realized at this stage due to 
the prolong absence of a feedback mechanism to 
collect this critical information. The 
development of this mechanism will be 
completed and implemented through the 
Customer Service Survey within this financial 
year. 
 
 
 
These will be part of the overall Communication 
and Relatiohnship 
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Internal 
 
Structure: 
A structure that reflects a logical 
and optimal division and 
integration of work 
 
Relevant & up to date legislation 
& regulations 
 
Resources  
Á Staffing  
Á Adequate staffing 
Á Appropriately qualified 
Á Professional  
Á Capable 
Á Committed 
Á Accountable 
Á Honest 
Á Fair 

 
Financing:  

Á Adequate funds 
Á Value for money 
Á Efficient use  
 

Technology: 

Á Up to date & relevant 
technology 

Á Enough 
  

Flexible Processes and Systems: 
Appropriate & up to date systems 
Á BDM 

Up to date policies & procedures   
Á Registration 
Á Records Management 

 
Operational Manuals are relevant 
and user friendly 
Fully integrated and 
implementable  

 
Product/Service: 
Á Reliable  
Á Legally conforming  
Á Meets international 

standards of best 
practices 

Á Responsive to user 
needs 

Á Timely 
Á Customer focus 
Á Integrity of information 

 
Culture: 
Á customer oriented 
Á teamwork 
Á Uphold work place 

values in the Corporate 

 
 
 
6 
 
 
 
 
 
 
8 
 
 
8 
 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
 
8 
 
 
 
 
 
8 
 
 
8 
 
 
 
 
9 
 
 
 
7 
 
 
 
7 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
4 
 
 
 
 
 
 
2 
 
 
2 
 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
 
2 
 
 
 
 
 
2 
 
 
2 
 
 
 
 
1 
 
 
 
3 
 
 
 
3 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Develop division structure and 
job design. 
 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
Acceptable 
 
 
Acceptable 
 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The development of job design to address critical 
issues such as job satisfaction, efficiency and 
other intrinsic factors has not been realized at 
this stage and is an outstanding task that remains 
to be completed and to be spearheaded by CSSD 
in close collaboration with BDM within this 
financial year. 
 
 
 
Acceptable gap that require no action but still 
need monitoring  
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plan 
 
Competencies & skills: 
Customer service skills 
People skills 
Counseling skills 
Computing skills 
Report writing 

 
 
 
8 
7 
7 
7 
8 
7 
 
 

 
 
 
2 
3 
3 
3 
2 
3 

 
 
 
Acceptable 
Develop divisional on the job 
training to be done on a regular 
basis. 
 
 
 
 
 

 
 
 
 
The Development of an On the Job 
Training(OTJ) has not been achieved at the 
time of this review. An On the Job 
Training(OTJ) manual needs to be developed 
basically to effectively guide and facilitate 
training on the required competencies and skills 
as identified in the Capability Plan. This will be 
spearheaded by CSSD in close collaboration 
with BDM. 

 
ACHIEVEMENTS MATRIX  -  LONG TERM GOAL 5 

Capability required(10) Gap 
As Is 

Gap Strategy to fill Gap Achievement/Comments 

EXTERNAL 

Stakeholders: 

Management to know and be able 
to identify their stakeholders & 
able to obtain their support 

Customers: 

Management and staff to know 
who their clients are and how 
important they are 
 
Management & staff to be able to 
identify customer needs 

Government: 
Executive Management have 
effective networks with other 
ministries 
 
Executive have skills to develop 
effective networks 

 
 
8 
 
 
 
 
 
 
8 
 
 
 
 
 
 
5 
 
 
8 
 
 
 
 
8 
 

 
 
2 
 
 
 
 
 
 
2 
 
 
 
 
 
 
5 
 
 
2 
 
 
 
 
2 
 

 
 
Acceptable 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Develop a client/customer 
feedback mechanism 
 
Acceptable 
 
 
 
 
Acceptable 
 
 

 
 
Acceptable gap that require no action but still 
need monitoring  
 
 
 
 
 
 
 
 
 
 
 
 
This will be implemented through a 
Stakeholder/Customer Service Survey. The 
survey is the major mechanism to collect the 
majority of data needed. Pre-survey work has 
commenced covering areas like survey design, 
sampling, tabulation plan and methodology. 
Other feedback mechanism to complement this 
survey have been completed such as suggestion 
boxes and feedback forms now available on our 
website and at counter services and the usual 
feedback avenues in place including email, fax, 
person-to-person and telephone. 
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INTERNAL 
 
Structure: 

A structure that reflects 
a logical and optimal 
division and integration 
of work 

 
Resources: 

Staffing  
Á Adequate staffing 
Á Appropriately qualified 
Á Professional  
Á Capable 
Á Committed 
Á Accountable 
Á Honest 
Á Fair 

 
Financing: 

Á Adequate funds 
Á Value for money 
Á Efficient use  
 

Technology: 

Á Up to date & relevant 
technology 

Á Enough 
  

 
Flexible Processes & Systems: 

Appropriate & up to date 
systems 
Á FMIS 
Á GWAN 
 
Á DB/Textworks 
Á TNA 
 
 
Á Internal Budgeting 
 
Á Help Desk for whole 

ministry 
 
 
 
 
 
Á Communication  

 
 
Á Feedback mechanism 

 
 
Up to date policies & 
procedures: 
Á Records Management 
 
 

 
 
 
 
7 
 
 
 
 
 
5 
 
 
 
 
 
 
 
 
 
 
8 
 
 
 
 
 
6 
 
 
 
 
 
 
6 
6 
 
 
 
 
7 
8 
 
 
7 
 
2 
 
 
 
 
 
 
5 
 
 
2 
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3 
 
8 
 
 
 
 
 
 
5 
 
 
8 
 
 
4 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Recruit and develop analytical 
staff with expertise and 
experience to provide strategic 
guidance within Ministry. 
 
Develop management and 
leadership capability amongst 
staff. 
 
 
 
 
 
 
 
 
 
Invest in technology that would 
improve management 
information and systems to 
support decision-making. 
 
 
 
Develop Risk Management 
Plan 
 
 
 
 
Acceptable 
 
 
 
Acceptable 
 
Develop a strategy for 
managing interaction with 
outside agencies and 
individuals and across the 
Ministry. 
 
 
Promote communication as a 
core competency. 
 
Develop and implement 
feedback mechanism. 
 
Improve management 
information and systems to 
support decision-making. 
 
 

 

 

 

 

Critical area in the recruitment and development 
of staff to achieve strategic direction.  

 

 
Leadership and management skills of 
Management Team recognized as key 
competencies in HR Planning and training 
implemented. Establishment of Pool of Trainers 
utilizing wide ranging expertise of Management 
Team. 

 

 

 

 

 

Risk and Recovery Management Plans for 
GoFAR and  GWAN in place 

 

Acceptable gap that require no action but still 
need monitoring  
 

 

Develop as part of the overall Communication    
and Relationship Management 
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Á IT policies 
 
 
 
Á Data security 
 
 
HR policies  
Á Recruitment & selection 
Á Performance review 
 
 
 
 
 
Á Working condition and 

benefits 
Á Grievance 
 
 
 
 
Á Accounting & 

Administration policies 
 

 
Á Organizational Planning  
Á Insurance 

 
Operational Manuals are 
relevant and user friendly 
 
Fully integrated and 
implementable into the 
Planning & Budget cycle 

 
Product/Service: 
Á Proactive 
Á Reliable  
Á Legally conforming  
Á Meets international 

standards of best 
practices 

Á Responsive to user 
needs 

Á Timely 
Á Customer focus 
Á Integrity of information 

 
Culture: 
customer oriented 
Á teamwork 
Á Uphold work place 

values in the Corporate 
plan 

 
Competencies & skills: 
Á Customer service skills 
Á People skills 
Á Budget analysis 
Á Strategic Planning 
Á Organizational 

Management 
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3 
2 
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3} 
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Develop whole-of-government 
IT policy. 
 
 
Monitor 
 
 
Acceptable  
 
Re-design and value all 
positions to ensure alignment 
with Performance Management 
System and Corporate 
Strategies. 
 
Acceptable. 
 
Acceptable 
 
 
 
 
 
Streamline internal processing 
to improve operational 
efficiency. 
Acceptable. 
Acceptable. 
 
Review 
 
 
Re-design and re-value job 
descriptions. 
 
 
 
Acceptable. 
 
 
 
 
 
 
 
 
 
 
 
Acceptable 
 
 
 
 
 
 
Monitor 
Acceptable 
Develop and train staff  
Develop a training program 
across whole of Ministry. 
Develop and train staff. 
 

 

 
The delay in the development of this relates to 
the problem of identifying and defining what 
public sector is and what constitute a whole of 
government. This raise questions about,  
whether all SOEs are part of this sector, is this 
sector limited to Line Ministries and statutory 
authorities only, does the scope of this policy 
cover areas like GWAN and FinanceOne only 
andto define purpose of what this policy serves. 
There is also a need to be clear cut on the role of 
MOF IT and the Ministry of CIT in the 
development of such policy. These issues must 
be addressed prior to commencement of any 
policy work. 

Job Design, Analysis and Evaluation has started 
with the Accounts Division as it is a priority 
area. This exercise will cover the whole ministry 
and will be aligned closely with broad corporate 
strategies, Performance Budgeting, Divisional 
Key Result Areas and individual outputs. 

On-going efforts in ensuring that internal 
processing are geared towards increasing 
flexibility at the same time within regulations 
and policy and more empowering and informing 
of staff. 

 

 

 

 

 

 

 

 

 

 

 

 

The development of a training program across 
Ministry of Finance will again be re-visited in 
order to be released as early as possible in the 
beginning of the year for staff awareness and 
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Á Research & analytical  
Á Report writing 
Á IT  
Á Legal 
Á Insurance 
Á Library/Records 
Á Management 
Á Computing skills 

 

7 
 
6 
7 
8 
6 
7 
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4 
3 
2 
4 
3 
3 
 
 

Develop and train staff. 
 
Acceptable 
Acceptable 
Skills training required. 
Acceptable 
Acceptable 
 

participation. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




