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e A BUDGET THAT IS CONNECTED TO THE NEEDS OF THE PEOPLE
OPERFORMANCE FRAMEWORKG G Special points of interest:
T HR zone

When you see the next Budget ing will also help the Ministry of priorities.
Estimates there will be a major Finance make better decisions
change to the way it will be apout where to channel new The information contained in
presented. More importantly, funds that come from growth the Budget will give stake-
there will be a major change to iy taxation receipts and from holders more relevant informa-
the way the Budget is pre- donor budget support. These tion on performance and ser-
Earéad.t Frort1_1 r:ow ond tftlﬁ decisions will now be better vice delivery, and help them ask
udget estimates an e . more searching questions on . ..
Budget preparation process will informed by; performance. T?]eqperformance Inside this issue:
require each Ministry and Pub- q agreed national goals andinformation in the Budget will
lic Body to clearly demonstrate = soctora) priorities as per the also help the management of
how their proposed spending o o Sl T each Ministry and Public Body

will improve the national and demonstrate improvements in MOF Website Uplift &  Pg 2

community outcomes already ¢ o imitations of the money Service delivery, and thus make AEIED OIS LR
agreed to in the SDS, Sector © _ .\ ot the mediumtheém more accountable to Pg 2
Plans and in their Corporate " o ecast by the Fiscaltheir clients and to the people Staff Notice Board
Plans. Framework maintained in of Samoa.

the Ministry of Finance Overseas Meetings and
The old format of the Budget (including A{L donor fund- The Ministry of Finance is also . Pg2

allowed Ministries to provide looking at better ways to pub- Trainings

long lists of the daily tasks they ~ IN9) lish this information, and make Public Sector Leadership Pg 3

carry out, but did not require . it more readable and available Training

information about the services || Previous performance of i ; - . Pg3
each Ministry and Publicto a wider proportion of the Competition Law & Policy 9

they were providing to their ) Samoan population Worksho
clients or whether those ser-  Body, that is have they pop : 2
shown a history of effeet

vices were having an impact ° ; .

and improving the lives of Sa- IVeNess in service delivery or
moans. The new Budget format  in reform implementation?
will require each Ministry and

Public Body to provide infor- T An agreed national budget
mation about service delivery, Strategy that accommodates

about outcomes and impacts. all of the abovg as well as
the current ruling govern-

By Anthony Higgins, Performanc
Framework Expert

The new approach to Budget- ment 6s i mmediate policy
POLICY REMINDERS FOR ALL STAFF
INTERNAL POLICY FOR ATTENDANCE REQUEST FOR OVERTIME
This new policy was effective on thEsth November Staff are requested to fill in the Request for Overtifne
2010, we urge all staff to peruse this important policy] Approval Form (you can uplift this from CSSD), sfaff
document carefully in particular the section on penaltieg must also ensure that the form is approved by bpth
the respective Manager and CEO prior to undertgk-
ing overtime. Overtime takeshall not be more tha

four(4) hours on any one day, except for special fir-
cumstances such as the:

1 Budget Division for Budget Preparation

9 Accounts Division for Public Accounts
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MOF WEBSITE FACELIFT

Our website has been upgraded with aﬂ
new facelift.

Division Website Liaison Officers:

Accountsfi Motu Selevae &
Norris Mitchell

WHAT IS HAPPENING INSIDE MOF?

REVIEW OF TREASURY

INSTRUCTIONS

o ) =

The objective of the upgrade is three §  EPPDi Maliliga Peseta & UPGRN) Mr Naresh a consultant funded by

fold: Heremoni Ah Hoi WCE ONE PFTAC has been working with an

1. Increase accessibility to informa- ~ ) FINA internal select review committee
tion (user friendly) ' Budgeti Relina Stowers under the leadership of the DCEO

2 Improve information conterit i ination fi e, s, Operational Management Depart-

: P X ) i Aid coordination i Karl 7 V@rsf S g ment to spearhead the review proc-
up-to date information Laulu » Lo oy 2 (/pg, o, ess
’ Qe .

3. Enhance and strengthen website N %6 lq [OUGQ’ /7% . )
content management security and | /AID i Apelu loasa 00 "on, I/,S{'fo,,) A draft Treasury Instructions is now
maintenance. _ e, @u,a Yor,, 707, in place and will be out soon for

ini CSSI Tamara Filoi 070 ° 4y, 2 wider consultations. An updated

Trainings have been conducted by IT for /70/7 7 T Instructi il

selected staffiLiasion Officers responsiq SOEMD # Faafetai o’o'& reasury Instructions will ensure

ble for updating their respective divi- Golovale 7 % compliance with the PFMA 200.1 and

sionds data for the website. e% the work processes of the Finance
or

All Divisions are encouraged to update 1 ~Tenders Boardi O, One Systems.

their data and information with the Galumaninoa Maselusi

approval of their respective ACEOGSs 2ND PHASE OF THE PUBLIC

before uploading it on the website.

STAFF NOTICE BOARD

STAFE APPOINTMENTS:

VACANCIES:

The positions are currently being adver-

tised on the PSC Circular:

PROMOTIONS

I  Ms. Losalini Moli Ah Ki ACEO IAID

Mr. luta Faimanu Senior Accounting 2.
Officerd Payroll 3

9  Mr. Andrew Elisara- Senior Budget
Officer - Forecasting =

Ms. Maricel Chong Wong  Senior

Local Purchasing Clerk
NEW APPOINTMENTS

ﬂ Ms. Flavia VaaiResearch Officer
(Energy)
ﬂ Ms. Petone Tofia Research Officer

FEB & MAR 2011

Silida Ualesi,T
tion Plan for the Energy Secu
rity Framework and the Base-
line Energy Security Indicator:
for the Framework, 1617 Feb

2001, Suva Fiji. 1

Peseta Noumea Simi &
Leiataua Henry Ah Ching,
Cairns Compact Regional
Workshop on Strengthening
Development Coordination, 21

- 24 Feb 2011, Nadi Fiji.

Peresitene Kirifi & Vena Legao
Second Asian Regional Publ

Debt Management Forum,
16A 18 Mar 2011. Phuket
Thailand.

Principal Investigations Officer (IAID)
Accounting Officer (Payroll)

Senior Budget Officer (Budget)
Accounts Clerk (Accounts)

Accountant Procurement (Accounts)

Application forms and job descriptions for
the above advertised positions are also

available on your websiteww.mof.gov.ws

__| OVERSEAS MEETINGS & TRAININGS IN

FINANCE MANAGEMENT
REFORM PLAN(PFMR)

2011 A 2013

This document is an update to th& 1
Phase of the Public Finance Manage-
QUOTE FOR THE ment Reform Plan, which was pro-

MONTH duced in November 2008.

COMING TOGETHERbhe Strategy incorporates the four
main aspects of PFM (1) the Legal &

IS A BEGINNING Regulatory, (2) Institutional Arrange-
nts, (3) Management/Systems
KEERING TOGETH ramework and (4) Capacity Consid-
IS PROGRESS:rations. The priority areas for reform
are primarily under Manage-
WORKING ment/Systems Framework and are
TOGETHER |Sequenced according to the Platform
Approach, with the objective of estab-
SUCCESSJishing basic standards in all critical
- HENRY FOR'eas of financial management before
prioritising higherlevel reforms. This
2" phase of the Reform Plan builds
on the achievements from Stage 1 and
will aim to consolidate and sustain
improvements to systems to achieve
fiscal discipline.

CONSULTANTS WORKING UNDER THE PFMR PLAN
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PUBLIC SECTOR LEADERSHIP TRAIMENGESVZ;L?/:;::;Ztechnology/tooltliat

ican facilitate the followin
; | maximum potential. !

Date: 2428 January 2011  The training focused o

1

1

developing the leadersh 9 Repository: of knowledge and records !

capacity of our PrinCipi ﬂ Communication: Intranets can serve as :

. : !

The 5 day prera.'m was helc Off|cer§ _as the \' powerful tools for communication within an
at the Tanoa Tusi oy are  critical tops organization, vertically and horizontally |
/ 1

1

tala Hotel, Con-
ference  Room
The training wa:s
conducted by
Andrew Inglis

from Australia.

the sustainabil
ity and imple

mentation oft =
the reform
agenda of Go
ernment  and
that of the Min- _

istry of Finance.
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1 ﬂ Cost-effective: Users can view information

1 . P

I and data via webrowser rather than main-|

: taining physical documents such as proce-

| dure manuals, internal phone list and requlsi-
' tion forms etc !

! 1

' 9 web publishing: allows cumbersome corpd-

! rate knowledge to be maintained and easily

: accessed throughout the organization Wep

! technologies. Examples include: employea

| manuals, benefits documents, organizatiorhal
: policies, business standards, newsfeeds, and
| even training, can be accessed using comfnon
: Internet standards (Acrobat files, Flash filels,

1
1
1

CGl applications). H
1

The target audience was the
middle management level

Principal ~ Officer level, in The outcomes of the train-
recognition of their key roles jng program focused on the
and significant contribution in following areas:

leading their respective sec .
Increased productivity,

tions/units as well as imple - P X
mentation of reform pro- shaping p_osmve 'attltude_si i
gram of the Ministry and _behawor, conﬂde;nce i
) leading teams, proactive an,
becoming effective leader

ﬂ Medium of exchange:for sharing and :

discussion of issues and topics for Iearning
and development purposes 1

1
IT & CSSD will work closely in advocating and |
promoting this tool for use by all staff for learning
and development purposes. STAY TUNE!

for the MOF. This is the url address for the intratnet: |
intranet.main.mof.gov.ws/intranet :
COMPETITION LAW & POLICY CLEAN UP AT VAIMEA COM- e !

WORKSHOP POUND
TR cssbp in itoes effort SEGORPRISERORCRE hat ¢ n
management of the records storage area  PROGRAM FOR ARCHIVE
at Vaimea is efficient and effective has
dedicated every Saturdays for clean up

and maintenance.

Letds take a | ook at the team in action!

Our Ministry is one of the pilot ministries
under the Records Task Force Program

for Archive.

A training Workshop on Competition Law & Policy .
in the Pacific Small Island StéiteSmall Size Con-
straints, Institutional Design and Regional Coopera-
tion was hosted by our Ministry on the 225 Janu-
ary 2011 and was held at the Tanoa Tusitala Hotel

Conference Room.

Archive boxes have been distributed to all
divisions for the storage of old records or
closed files that needs to be transferred to
our Storage Building at Vaimea.

The workshop offered a high level training on com-
petition issues to officials, operating in Ministri
dealing with trade and commerce or related portfo
lios, in Pacific Small Island States. It covered iss
relating to competition constraints in small state
institutional design and regional collaboration.

Storage of old records in archive boxes
will ensure that quality of records are

preserved over a long period of time.

The workshop was organized by the Small Stat.
Network for Economic Development in collabora{is

tion with the Government of Samoa.

Page3



